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ROLE OF THE BOARD - THE FOCUS FRAMEWORK 
A Discussion Tool for Establishing Board Direction in Key Areas 

  
           Area Being Discussed:  Impacting student learning 
 
 

Set Clear Expectations 
What are our greatest hopes  
for the district in this area? 

 

Create Conditions For Success 
What are we willing to support to ensure 

the expectations can be met? 
 

 

Hold The System Accountable 
What will we accept as evidence of 

progress toward expected outcomes? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

  

 

 

Policies 

Priorities 

Improvement Focus Area 

Goals 

Targets 
Principles 

Programs / Initiatives 

Personnel 
Curriculum 

Practices 

Collaboration Time 

Professional Development 
Action Research Time 
Available Data 
Distributed Leadership 
Strong Community Connection 
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