ERA INDEPENDENT SCHOOL DISTRICT

Home of the Hornets

ELEMENTARY PRINCIPAL’S REPORT
November 14, 2019

13-14 | 14-15 | 15-16 | 17-18 | 18-19 Aug Sep Oct Nov Dec Jan Feb Mar Apr May
EE 0 0 0 2 0 1 1 1 1
PK 0 0 0 0 1 0 0 0 0
K 32 37 34 29 37 33 32 32 32
1 35 Zl 38 30 31 39 39 39 39
2 37 38 M 35 32 31 30 30 30
3 32 34 M 38 33 30 30 30 30
4 35 33 39 36 il 33 33 33 33
5 30 38 35 41 33 44 45 45 44
6 40 44 35 35 35 34
K-6 201 221 228 251 252 246 245 245 243 0 0 0 (0]
PASSING RATE (by six weeks) ATTENDANCE TRANSFERS
1 2 3 Fall 4 5 6 Spring | Year K 97.5% K 12 36%
K 100% 100% 1 97.4% 1 13 33%
1 100% 100% 2 98.0% 2 18 61%
2 100% 100% 3 98.3% 3 13 46%
3 97% 100% 4 98.7% 4 11 36%
4 100% 97% 5 99.1% 5 23 52%
5 100% 100% 6 98.8% 6 14 42%
6 86% 85% K-6 98.3% K-6 104 44%
K-6 98% 97%

Upcoming Events:

11/26

11/27-11/29

12/3
12/5
12/9
12/11
12/13

Early Release 1pm

Thanksgiving Holiday
Evening UIL Events at Chico
UIL at Chico
Holiday Choir Concert
Grandparents Luncheon
Sudent Holiday
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= =3 VISTO CANNED FOOD
'INNOVATORS DAY [
3 = November 3rd-22nd

We will be collecting non-
perishable items. For
example: Peanut butter,

THURSDAY, OCTOBER 31

Students will participate in a full day of hands on learning in & chili, macaroni and
=8 the form of two Science, Technology, Engineering, Arts and cheese, pinto beans,
Bl Mathematics break out sessions in a non traditional school day [ tuna, soup. e.myfhing is
model. Fun and learning is sure to be experienced by all!! appreciated.
= =l Class that collects the
=, TINILIS 10140100 5 hQ0G NYWH JHL NTSNYIN) 5109 11000  SNIJ 0E W) VY NOOTIVG 097]  STNLINNLS C1INVIVE =5 most will earn a Class
party.

LOOK FOR INFORMATION COMING
HOME FROM YOUR CHILD"S TEACHER
ABOUT THANKSGIVING FEASTS.

VETERANS DAY
ASSEMBLY

ERA HIGH SCHOOL GYMNASIUM
MONDAY, NOVEMBER 11, 2019
9am
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Looking Ahead fo Next Month a few dates for your calendar: 1
e 12/3 Evening UIL @Chico

&

e 12/5Elementary UIL @ Chico
e 12/T Grandparents Luncheon
e 12/13 No School
o 12/18PRJDay )
e 12/19 Early Dismissal 1:00pm Horr;:ltjgggttebrall ¢
4 5 6 7 8
5th Grade
CGS Chili
Supper
PTO MEETING 6pm
6:OOngancl)ar‘d Hornet Football @
Era vs Cumby
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29
EARLY NKS N
THANKSCGIVING BREAK
RELEASE

1PM NO SCHOOL



CAMPUS FOCUS GOALS- ELEMENTARY

1. Academic Goal-Era Elementary will monitor students who struggle in academic areas and will provide appropriate assistance to them as needed. ]

Evidence of Progress

Performance Objectives

Formative

Summative

Progress as of NOVEMBER 2019

1.1 | Identify students who are struggling academically in a | RTI Meetings each six weeks to identify studentsin | 90% of students on Tier One in Math and Reading as | RTI Meetings Tuesday 10/22
timely manner. need of intervention. determined by End of Year iStation Assessments.
1.2 | Monitor student academic growth and progress in Increase progress monitoring in reading and math to [ 90% of students on Tier One in Math and Reading as | RTI Meetings Tuesday 10/22
grades K-2 (non-STAAR tested). monthly assessments utilizing iStation Assessments | determined by End of Year iStation Assessments.
in grades K-2.
1.3 | Implement workshop model to allow teachers to Participation in the Literacy Coalition with ESCXI. 2 [ Students improved reading comprehension on Litearcy Coalition for Mega-Lab on 10/24/19
differentiate and meet the needs of all their students | day workshop in August, follow up training throughout | STAAR Assessments and iStation End of Year
in all ELA classes the year Assessments.
1.4 | Encouraging the use of effective teaching using Opportunities for professional development and peer | Students improved math on STAAR Assessments and | Continued progress through classroom observations

differentiation and small group instruction in math.

collaboration.

iStation End of Year Assessments.

(pinapple chart) Currently teaching using small group
model and math stations.

2. Technology Goal- Improved competencey amongst staff to educate students in a digital world a

Evidence of Progress

nd prepare them for a future that doesn't yet exist. EEEEEN N

Performance Objectives

Formative

Summative

Progress as of NOVEMBER 2019

2.1

Encourage staff to support one another in
technological growth, development and
implementation.

Add technology factor to current monthly staff meeting
share, Create Discussion Boards in Google
Classroom (Brag Board, Teachers Observing
Teachers, Help?)

Increased effective technology use in instruction.

PLC Meetings Tuesday 11/12
Pineapple Chart- Teachers visitng one anothers
classrooms to observe instruction.

2.2

Deployment of Chromebooks in K-2

Implement chromebooks and web based curriculum in
station rotation model during workshop

Students will be better prepared for student driven
learning in upper elementary grades.

added 10 chromebooks to library

2.3

Work to align vertically across campus in math and
reading

Provide opportunities for teachers to work across
grade levels on teacher work days

Improved alignment vertically in math and reading

PLC Meetings Tuesday 11/12

3. Culture/Climate Goal- Era Elementary will work to foster an environment of positive collaboratio

n and growth mindset among staff, students, a

Evidence of Progress

L (THYATRIATCLTIERY

Performance Objectives

Formative

Summative

Progress as of NOVEMBER 2019

3.1

Implement new Mental Health First Aid training
"Positive Action"

Incorporate Positive Actions Character Lessons into
daily announcements and morning meetings

Improved student character as evidenced by Survey
results, Hornet Hero Nomination Forms, and
Anecdotal Feedback.

Mental Health First Aid Training for Elementary Staff on
8/13/19

3.2

Provide Parent Education to support raising a child in
a digital world.

Host a parent information night

Improved school to home support and education.

Counselor Newsletter- https://www.smore.com/xzpkq
Facebook, email blast
Second edition will go out December 1st

33

Continue to foster a growth mindset in students

Guidance lessons each six weeks, Morning Meetings,
Daily Announcements communicate digitally about
our efforts

Improved student character as evidenced by Survey
results, Hornet Hero Nomination Forms, and

Anecdotal Feedback.

Daily Announcements, Morning Meeting. Counselor visits
for first six weeks. Focus on Trustworthiness in Character
Counts.




