Schedule of WBOE Meeting Topics/Presentations 2018-19

Auqust Meeting

o Final FY18 Budget Review and Line Item Transfers (no July Finance Meeting)
e Review of Summer Curriculum work and curriculum time lines

« Review of WBOE 2018-19 Meeting Topics (see draft document)

« Review Committee priorities for 2018-19 (see draft document)

e Set Board Goals for 2018-19 (see draft document)

September Meeting
¢ World Language Program report & interface to middle school-(Moved to Sept.

Curriculum Committee)
e SBAC presentation
e Discussion of Open Choice Options
e Teacher Evaluation Plan overview:
0 General results (number of teachers at each ranking level)
o0 What “outcomes” are evaluated during review?
o0 Feedback process to teacher (based on comments in Staff Survey)

October Meeting
e Summer programs (SEP, WRD, etc) review
e Structures to Promote Student Engagement (outdoor time, movement breaks,
outdoor classrooms, etc.
e FY20 Capital Budget Proposal

November Meetin Tuesday. Nov. 20

e Staff and Student survey action items and progress
Recommendation review from Ad Hoc Enrichment Committee
Curriculum Committee overview
Ad Hoc Sustainability Committee charge/scope and timeframe
Strategic Plan updates and review

December Meeting
e FY 20 Operating Budget Proposal

e Math & Science Curriculum Update
e School Safety/Security update (exec session)

October 12,2018



January Meeting (Tuesday.Jan. 22
e TAG identification process update (change to CogAT this year)
e School Capacity Review
e Superintendent mid-year review (Exec. Session Following Regular Meeting)

February Meeting
e School Calendar

e Facilities Committee overview
e School Performance Index information
e Summer Program plans/changes/update

March Meeting
e School Wide Enrichment Update — including changes to TAG (includes programs
for all grades and updates on status, results, implementation going forward
e Policy Committee overview

April Meeting (Tuesday. April 23)

e Communication Review — Bridges, Town newsletter, principal update, parent
update, etc.
e Board Self Evaluation (April 29)

May Meeting (Tuesday, May 21)

e Strategic Plan Update and review

June Meeting
e Superintendent Evaluation (Separate Meeting on June 3)
e CAPSS Student Recognition
e Wellness Report

October 12,2018



	Schedule of WBOE Meeting Topics/Presentations 2018-19
	August Meeting
	September Meeting
	October Meeting
	November Meeting  (Tuesday, Nov. 20)
	December Meeting
	January Meeting (Tuesday,Jan. 22)
	February Meeting
	March Meeting
	April Meeting (Tuesday, April 23)
	 Communication Review – Bridges, Town newsletter, principal update, parent update, etc.
	 Board Self Evaluation (April 29)
	May Meeting (Tuesday, May 21)
	June Meeting

