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General Information 
 

  
 

Name of Proposed Charter School:  
 
 
Grade Level(s) for the School:   
  
 
Student Enrollment Cap:    
 
 

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

Grades to be Offered at the Charter 
7-9 7-10 7-11 7-12 7-12 

Enrollment Cap at the Charter 
90 130 170 210 250 

 
 
Name of Sponsoring Entity:  
 
 
Other Charter Schools Sponsored by this Entity 

 
 
The applicant is an “eligible entity” under the following category (check one): 

 

  A public institution of higher education 
 
  A private nonsectarian institution of higher education; 
   
  Governmental entity; or  

 
An organization that is nonsectarian in its programs and operations, and   
is, or will be, exempt from taxation under Section 501(c)(3) of the Internal 

Arkansas AgSTEM Academy 

7-12 

250 

 

ASSET Foundation 

School Name Location 
Year 

Established 
Accreditation 

Status 

N/A    

    

    

    

 

 

 

X 
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Revenue Code. (A copy of the entity's letter from the IRS reflecting tax 
exempt status or a copy of the entity's application for 501(c)(3) status 
must be included with the application. Articles of incorporation or a letter 
acknowledging non‐profit status from the Secretary of State will not 
suffice.) To be eligible, an entity must hold or have applied for 501(c)(3) 
status at the time this charter application is filed. The entity must receive 
formal tax exempt status under §501(c)(3) of the Internal Revenue Code of 
1986 prior to the first day of its operation with students. 

Non-profit entities without the required Internal Revenue Service documentation 

are not eligible to be awarded charters; therefore, any applications submitted 

without documentation showing that 501(c)(3) status has been applied for or 

received will not be reviewed. 

Charter Site Address PO Box 62 

City Weiner 

Zip 72479 

Date of Proposed 

Opening 

Fall of 2021 

Chief Operating Officer TBD upon hire of Executive Director 

Title Director of Schools 

Phone 

School district where 

charter will be located 

Harrisburg School District 

Population of District 1174 

List the district from 

which the charter school 

expects to draw students 

Harrisburg School District; Trumann School District; 

Westside Consolidated School District; Jackson County 

School District; Cross County School District; Newport 

School District; Marked Tree School District; Nettleton 

School District; and Valley View School District 

1. Describe the geographical area to be served by the charter.

Arkansas AgSTEM Academy will be in the Harrisburg School District located in Poinsett 
County in Northeast Arkansas in the Delta.  It is expected that students from Harrisburg 
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School District and contiguous school districts within a 40 miles radius will make up the 
primary base of students from Poinsett, Jackson, Cross and Craighead Counties. However, 
the Academy will accept any eligible student who is able to travel to attend school.  

 
 

2. Provide a comprehensive list of all individuals, including but not limited to 
entity board members and charter school board members, involved in the 
organization and design of the proposed school as well as the proposed 
application process. Please note that Ark. Code Ann. §6-24-105 prohibits 
charter school board members from contracting with or being employed by 
the charter school except in certain limited circumstances. 

 
Identify any family or financial relationship which may exist between the 

individual and: 
 

(A) Any other individual specifically identified by name in Section A of the 

application; 

(B) Any individual or entity with whom the sponsoring entity or charter school 

has contracted, or intends to contract, to provide any services or products 

for the proposed charter school; and/or 

(C) The owner(s) of the facilities to be used. 
 
Note:  For the purpose of this prompt, an individual has a financial 

relationship with another individual or entity if he or she (1) receives 

compensation or benefits directly or indirectly from the entity or individual; 

(2) Is an officer, director, partner, employee, or owner of more than 5% of 

the shares of an entity that is a corporation, partnership, sole 

proprietorship, or LLC; and/or (3) has a family member (spouse, sibling, 

parent or child, or the spouse employee, or owner of more than 5% of the 

shares of an entity that is a corporation, partnership, sole proprietorship, or 

LLC. 

 

 

Individuals Involved in the Organization or Design  

of the Charter and/or the Application Process 

Name Position 
State of 

Residence 

Family or Financial 
Relationships 

Greta Greeno 

President, 

ASSET 

Foundation 

AR 

Mother of Abby Jones 

Tisha Westerman Vice President, AR NONE 
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ASSET 

Foundation 

Abby Jones 

Treasurer, 

ASSET 

Foundation 

AR 

Daughter of Greta Greeno 

Mary Norris 

Secretary, 

ASSET 

Foundation 

AR 

NONE 

Steve Shepard 

Board Member, 

ASSET 

Foundation 

AR 

NONE 

Carroll Thetford 

Board Member, 

ASSET 

Foundation 

AR 

NONE 

Brad Doyle 

Board Member, 

ASSET 

Foundation 

AR 

NONE 

Shannon Mirus 

Board Member, 

ASSET 

Foundation 

AR 

NONE 
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3. For every individual identified above, identify any family or financial 
relationship which may exist between that individual or entity if he or she: 

a. Receives compensation or benefits directly or indirectly from the entity 
or individual; 

b. Is an officer, director, partner, employee or owner of more than 5% of 
the shares of an entity that is a corporation, partnership, sole 
proprietorship or LLC; and/or 

c. Has a family member (spouse, sibling, parent, child or the spouse 
employee or owner of more than 5% of the shares of an entity that is a 
corporation, partnership, sole proprietorship or LLC. 

 
NONE 

 

 

 

4. Provide the mission statement of the proposed school. 
 
Arkansas AgSTEM Academy’s mission is to inspire and equip the next generation to change 
the world for good through unique and innovative learning experiences, challenge students to 
become self-motivated, critical thinkers, and develop career and college ready leaders in the 
agricultural community. 
Learn – Think – Care- Serve 

 
5. Explain how the mission statement was developed. 
 
The mission was developed through a collaborative effort of the ASSET Foundation Board of 
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Directors and other stakeholders, including parents of potential students, community and 
business leaders, and educators. It was shared with the attendees at the public meeting 
before being finalized. 

 
6. Briefly describe the key programmatic features that the school will implement 

in order to accomplish the mission. 

 

Arkansas AgSTEM Academy plans to immerse students in an innovative agricultural 
educational experience.  Agriculture will be integrated across the curriculum.  Core English, 
math, social studies and science curriculum will include assignments and projects aligned 
with content concurrently addressed in the agricultural sciences curriculum, along with 
agricultural issues reported on through the popular media. Currency of content will assist in 
establishing contemporary relevance to students. 
 
AgSTEM Academy will provide each student with a personalized educational program to 
support their success. Career guidance and development will be based on each student’s 
assessment of interests, gifts, and abilities and will provide the framework for creation of 
individualized learning plans.  These will engage students in the planning of their future and 
facilitate success through a focus on student needs & opportunities.  These learning plans 
keep track of student progress toward agreed-upon goals and will be accessible to students 
and parents electronically through the school website. 
 
AgSTEM Academy will offer a blended learning strategy incorporating project-based learning, 
student-led research, team mentoring through the national PlantingScience program, 
internships, work/study experiences, and high quality synchronous and asynchronous 
courses and labs for delivery of a student-focused curriculum.  AgSTEM students in grades 7-
9 will conduct team projects in concert with the PlantingScience program.  Students in grades 
10-12 will be required to conduct an independent or team science project annually as part of 
their scholarship.  Through the PlantingScience program, scientists will provide online 
mentorship to AgSTEM student teams as they design and think through their own inquiry 
projects.  The program is a collaborative engagement in science education that crosses 
traditional learning settings: learning in and out of class; hands-on and is technology 
enhanced. “Engaging in the process of science enhances science learning. The ability to 
collaborate, discuss, and reflect with scientists and peers opens new doors to motivate 
students, and builds necessary pathways for 21st century skills” (Source: 
https://plantingscience.org/). 
 
In alignment with the Arkansas Career & Technical Education Standards, AgSTEM Academy 
will offer an enriched curriculum for educational opportunities in the career field/focus areas of 
Agricultural Sciences & Technology-Plant Systems; Business & Marketing-General 
Management; and STEM-Engineering & Technology – Unmanned Aerial Systems. The 
career and technical program of study will provide students with learning experiences that: 1) 
support exploration of career options in the Arkansas agribusiness, education, and research 
industry, 2) support academic and 21st century life skills, and 3) facilitate student academic 
achievement and employment preparation. 
 
AgSTEM Academy will employ 1:1 technology for all students.  The curriculum developed and 
delivered through Arkansas AgSTEM Academy will be supported through a collective learning 
system of educational, industry, and community partners.  The proposed agricultural charter 
school has received commitments to support on-site project-based learning. This will enable 
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students to learn using the most recent state-of-the art technology that is available in the 
agriculture industry.  Sustainable management practices, both conventional and organic, will 
be explored through student research plots supported by the agricultural industry, Arkansas 
higher education institutions, national professional organizations, on-site educators, parents 
and family/ community members.  This on-site project-based learning will take place on a 16-
acre learning lab located in Weiner.  
 
AgSTEM students will be presented with continuous character-building opportunities by 
engaging in service learning. The application of knowledge in a real-world context will bring 
the student full circle in the education process.  Students will be supported to: Learn, Think, 
Care, and Serve. 

 
7. Describe how the parents or guardians of the enrolled students and other 

members of the community will be involved with the school to positively 
impact the charter school’s educational programs. 

 
AgSTEM will hold Parent-Teacher conferences twice a year as well as additional virtual and 
in person meetings with parents as needed to update on student progress.  We intend to use 
technology to better communicate with students and parents to keep them informed of 
upcoming events, projects, field trips, and announcements. 
 
Parents will be provided with informational packets at the beginning of each year. Included 

will be an explanation of the process to create the individual student learning plans and how 

to access them electronically.  Collaboration between parents, educators and students will 

assist in creating their individualized learning plans.  Parents will have continuous access to 

their student’s learning plan through the school website.  Parents and teachers will 

periodically review the student’s individual learning plan to assess needs, track progress, and 

make adjustments. 

 
Local agriculture businesses and Arkansas State University College of Agriculture have 
offered to partner with AgSTEM Academy to provide outreach services including data 
science, Precision Ag Technology and applied field-level research activities to support 
student exploration in the 16-acre learning lab.  Field Days will be held for our partners to 
present and demonstrate new technologies and best practices to prepare students for the 
new digital agricultural paradigm. We will seek to establish other partnerships with ASU-
Beebe, ASU-Newport, and ASU-Newport Jonesboro and other agribusinesses in the area.  
For additional involvement of community partners, please see response to Question #11. 
 
Community members have offered to assist AgSTEM with their time, talents, and financial 
support.  AgSTEM will host Volunteer Days to allow community members to interact with 
students to provide mutual learning opportunities. This will support social development and 
enable students to apply knowledge in a real-world context. 

 
8. Describe the results of the public hearing, which was held for the purpose of 

assessing support for the establishment of this public charter school.  
 
The public meeting was held on May 21, 2020 at 6:30 p.m. via Zoom. There were 
approximately 30 attendees. In addition to the 30 shown in attendance we have been 
contacted by several people who were unable to access the meeting but are very supportive. 
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The Board of ASSET Foundation presented their plan for the school and opened the meeting 
to questions from attendees. Several questions had been submitted prior to the meeting 
through an email address shared in the announcements about the public meeting. 
Additionally, questions were submitted through the chat feature of Zoom and other questions 
and comments were made by attendees vocally.  Public Comments: There were several 
individuals that spoke up in support of the school. One individual commented that their farm is 
having to employ immigrant workers from South Africa to fully staff their operation. She 
believed having a school that emphasized agricultural science and processes in its curriculum 
would be beneficial in creating a workforce for the community that was qualified. This would 
reduce the need to look to immigrant labor pools.  
 
Another individual asked about the facilities proposed to be used. The individual asked if the 
Weiner High School building is currently owed by the Harrisburg School District. The Board 
answered her question by sharing that the facilities are owned by the Harrisburg School 
District, that we have reached out to negotiate for a lease and that there are alternatives 
being explored in case the Weiner High School building is not available.  
 
Other questions included inquiries about the number of charter schools in the state, whether 
there was cost associated with attendance at a charter school, and how extra-curricular 
activities would be handled. There were also questions about the process for approval of the 
charter and the timing of when the school would be open to students.  

 
9. Describe the governing structure of the open-enrollment charter school, 

including board composition, selection process, and responsibilities. Also 

describe the role of the administrators, faculty, parents, students, and 

community members in the leadership and decision-making of the school. As 

part of your response, answer the following specific questions: 

 

a. Identify what individual, job position(s), or entity(s) will have final decision- 

making authority for the school in the areas of (1) finance and purchasing; 

(2) student discipline; (3) hiring and firing of staff; and (4) hiring and firing 

of the school director or superintendent. 

 

b. Specify how the final decision-maker(s) identified in response to (A)(3) will 

be selected or elected, including (1) length of term, (2) method of selection 

or election, and (3) who will have the authority to participate in the 

selection or election process. 

 
c. Explain how and to what extent the school’s leadership will be accountable 

to parents. 

 
d. Describe the plan for providing school board members with continuous 

professional development. 
ASSET Foundation board will be the governing board.   

 

The board is currently made up of 8 members, with bylaws permitting 5 - 20 members. This 

board consists of business leaders, educators, agricultural representatives, parents, and 

community leaders. Board responsibilities include but are not limited to: completing the 
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required hours of professional development, hiring of the Director of Schools, and attending 

monthly and/or called meetings.   

a) The ASSET board will have final decision-making authority in the area of (1) finance

and purchasing.  The Director of Schools will handle day-to-day purchasing decisions

with large purchases (over $5,000) being recommended to the board for approval.  (2)

Student discipline will be dictated by the Director of Schools with the exception of

expulsion, which the Director will recommend to the board for a vote.  (3) The Director

of Schools will make staffing recommendations to the board for approval. (4) The

employment of the Director of Schools will be the responsibility of the board.

b) Anyone may nominate an individual for a position on the Board of Directors by

submission in writing to the Board. The Board will investigate the nominee’s

qualifications and interest in the position. Upon motion by a Director, the nomination

may be brought to the floor during a regular or special meeting of the Board of

Directors for a vote. A simple majority approval is required for acceptance of the

nomination and appointment of the nominee to a position as a Director. Director terms

shall be for a period of 3 years. Directors may serve an unlimited number of terms.

c) The board will be accountable to parents through the holding of monthly school board

meetings announced in advance and the annual report to the public held in October.

The Director of Schools will be responsible for publishing of the school’s annual

budget on the school website.  The faculty will be responsible for the annual review of

the students’ individualized learning plans.  The board, Director, and faculty will utilize

social media, the school website, and other media to communicate with parents.

d) The board will complete the required hours of professional development annually

through the regional educational cooperatives per the regulations set forth by the

Arkansas Division of Elementary and Secondary Education and the Arkansas School

Board Association.

The board will continually strive to seek input from teachers, parents, and students for 

consideration in the planning and decision-making process. The Personnel Policy 

Committee will make recommendations to the Director who will present to the board for 

review. 

10. Explain the educational need for the charter in the geographical area to be

served by the charter. Be certain to include quantitative data related to

academic achievement and the source(s) for information presented.

This proposed charter school will be located in Poinsett County in the “Delta” region of 
Arkansas.  2018-2019 ARDESE report cards of contiguous school districts with grades of C 
(3), and D (3) demonstrate the need to enrich educational opportunities for students in this 
area.  Data shows that the majority of students in this geographical area exceed the state 
average of economically disadvantaged students. According to the UofA 2019 Rural Profile of 
Arkansas, free and reduced lunch participation rates range from Cross County at 61.6%, 
Craighead at 65.8%, Poinsett at 83.2%, and Jackson at 83.9%.  Education is closely linked 
with economic outcomes.  For rural counties, low educational attainment is closely related to 
higher poverty and child poverty rates as well as higher unemployment rates (USDA 
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Economic Information Bulletin, April 2017).  Students in the Delta are economically 
disadvantaged with little opportunity to improve their educational outcomes.  
 

According to ADE Data Center information for the 2018-19 school year, six local, contiguous 
high schools, including the district in which this charter will reside, are all performing below 
the state average in ACT composite, English, math, science and reading scores. 
School choice options to a school of excellence in this area are limited.  
 

Contiguous High School Scores 
  State Harrisburg Newport Cross Co. Marked Tree Nettleton Trumann 

Report Card   D D C D C C 

Graduation 
Rate 87.56 83.16 78.35 89.13 85.11 89.32 75.93 

ACT 
Composite 
Scores 19.68 18.78 17.81 18.48 16.95 19.09 17.76 

English 19.28 18.38 16.8 18.43 16.18 18.79 17.12 

Math 18.91 17.85 17.63 17.85 17.18 18.33 17.57 

Reading 20.81 19.44 18.09 18.28 17.31 19.32 17.91 

Science 19.74 18.76 18.2 18.85 16.64 19.23 17.99 

 
 
 
Arkansas Delta students lack opportunities for a STEM education.  According to the ACT 
2017 report on Stem Education in the US, workers in STEM fields are in high demand, with 
the National Academies of Sciences, Engineering, and Medicine predicting that that there will 
be a shortfall of 3.4 million skilled technical workers nationwide by 2022.  Skilled technical 
workers are individuals who use science and engineering skills in their jobs, but do not have a 
bachelor’s degree.  The US Bureau of Labor Statistics, projects an additional 850,000+ STEM 
occupations between 2018 and 2028, updated in April of 2020. The opportunities for stem-
related jobs are increasing each year, and students, especially in the Arkansas Delta, must 
be prepared to take advantage of those opportunities. 
 
Agriculture is the largest industry in Arkansas, contributing more than $16 billion each year to  
the state’s economy.  1 in 4 jobs in Arkansas is related to agriculture. Poinsett County is the 
#1 rice producing county in the #1 rice producing state in the nation.  This county serves as 
headquarters for Greenway Equipment, Inc., the 3rd largest farm implement dealer in the 
nation.  However, the percentage of local residents employed here is around 10%.  When 
asked about this percentage, the CFO stated that hiring local employees would further the 
company’s desire to integrate itself into the communities it serves, but so often there are no 
qualified applicants from the local community. 
 
Agriculture is just one segment of the economy that is changing rapidly due to advances in 
technology.  GPS systems, Precision Ag best practices, drone utilization, and electronic field 
management database systems are just the beginning of how technology is changing the 
process of feeding the world.  According to a 2020 Farm Bureau report, farms must become 
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more productive to feed the growing world population, but it is a concern that the average age 
of the Arkansas farmer is 57 years old.  The industry’s need for fresh faces with advanced 
technological skills is a necessity, not a luxury.   
 
With poor and underperforming schools in the Delta, a higher than average rate of poverty, 
and lack of opportunity for a STEM education, Arkansas Delta students are greatly 
underserved in the midst of an environment that is ripe with opportunities for Agricultural and 
STEM based careers.  Students in the Delta should not be denied an equal opportunity for a 
high-quality education, and AgSTEM Academy will provide them a “Choice” which can help 
close the achievement gap.   
 
-See attached Support Letters from ASU College of Agriculture, Greenway Equipment, Inc., 
and Northeast Rice Research & Extension Center which identify the disconnect between 
education and employment in the 21st Century workforce. 

 
11. Describe the innovations that will distinguish the charter from other schools in 

the geographical area to be served by the charter. Consider noting if the 

innovations described are considered research-based best practices and/or if 

these innovations have been successful in other educational programs. The 

applicant may list as few or as many innovations as they deem appropriate for 

their proposed charter. 

 
AgSTEM will offer a blended learning strategy incorporating project-based learning, quality 
synchronous and asynchronous courses, student-led research, and work/study experiences, 
for delivery of student-focused curriculum. 
 
All curriculum materials will be designed to align with the ARDESE curriculum standards. A 
digital education management platform will assist with monitoring of courses and alignment 
with the curriculum standards. A personalized dashboard will be provided for each student. All 
Career & Technical Education Programs of Study will be approved by the Arkansas 
Department of Career Education to support the development of career pathways and 
coordination with post-secondary education institutions and industry. Students will have 
opportunities to achieve industry certifications and participate in dual/concurrent credit 
programs.    
 
Students will be engaged in discovery while participating in science investigation utilizing a 
16-acre learning lab. They will experience various agricultural activities such as tillage, 
planting, calculating fertilizer application and harvesting practices. We anticipate that students 
will spend one or two hours per week in a lab environment for the CTE courses. We are 
emphasizing hands-on instruction, and lab time is a key element to our curriculum.  
Laboratory experiences in core classes will follow that core curriculum. 
 
Eagle Seed Company, a local soybean breeding and research facility, has committed to 
assist students in research opportunities relating to soybean production and genetics. 
Support may include research planning, experimental design, planting plots, soil fertility 
management, agronomic field notes, crop scouting, pesticide applications, and harvest. Seed 
cleaning, drying, and storage techniques could also be shared with the Asset Foundation. 
 
Greenway Equipment, Inc., the 3rd largest farm implement dealer in the nation, located in 
Weiner, AR, has offered to connect students with the latest technology regarding data 
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collection and interpretation, field analysis, observation and monitoring of John Deere 
machine health performance operations in the field, irrigation monitoring and remote access 
of irrigation wells, as well as demonstrations of the latest guidance technology available.  
Greenway has offered support in a few key areas to help connect the classroom education to 
the real-world agricultural application. Below are a few opportunities they believe could be 
beneficial in this effort: 
 
 
 

 Tech Farm Field Trips – We have a Company Technology Farm outside of Newport. We 
would be able to offer field trips to the Tech Farm at specific times of the year. These field trips 
would showcase various agricultural activities and discussion such as tillage, planting, fertility 
application and harvesting practices. 

 My John Deere Operations Center – this desktop application would allow teachers and 
students to create accounts and then establish a partnership with the Greenway Tech Farm. 
This partnership would help the student in the understanding of data collection and 
interpretation.  

 Ops Center Field Analyzer – this application would allow for further data interpretation as well 
as give the student access to the Display and the Command Center simulator. Training and 
instruction would be provided through the precision ag support center at Greenway. 

 JD Link access – this application allows access to observe and monitor the machine health of 
machines performing operations in the field. JD Link is similar to systems in the automotive 
industry in that it sends out updates and alerts on machines health issues prior to the actual 
event, i.e. Predictive Failures. These Predictive Failures are referred to as Expert Alerts within 
the organization; we would be able to provide demonstration and explanation of these alerts. 

 Service Advisor Remote capabilities would be demonstrated to students. SAR allows for 
remote access to the display and settings of the equipment to review settings, trouble codes 
and adjust as needed to enhance operations as well as begin repair process on the equipment. 

 Smart Farm is an irrigation monitoring and control device that allows remote access and 
monitoring of irrigation wells. A Smart Farm Demo unit would be available for demonstrating 
the important aspects of water management to the region. 

 Autotrac Demonstration Unit – a complete system would be available annually. This system 
would be updated with the latest guidance technology. This demonstration would be 
accompanied by a full presentation of the history of the technology evolution and journey in 
agriculture. 

Access to Precision Ag Technology will increase engagement of our students while ensuring 
they are meeting the skills needs of the agricultural industry. The availability of this 
technology is rare for secondary education students. 
 
Students will be involved with team mentoring provided through the national PlantingScience 
program.  This is an online learning community for teachers and students that provides 
volunteer scientists, resources and activities to support student-centered plant investigations 
that integrate the scientific method, practices, and big ideas in biology that meet the 
guidelines in the Next Generation Science Standards. PlantingScience.org is a resource that 
can help bring scientists into the classroom virtually to work with small teams of students. The 
Spore Award-winning program6 has reached over 40,000 students over 15 years, and is 
supported by 18 scientific societies. Over 1000 scientist mentors have volunteered with the 
program.  Scientists will provide online mentorship to 7-9th grade student teams as they 
design and think through their own inquiry projects. Each student team of 3-5 students is 
supported by their own scientist mentor selected by the teacher from our mentor pool of 
scientists.  They currently serve students in 45 states in the US, but none in Arkansas. 
 
AgSTEM has been invited to develop a partnership with Arkansas State University College of 
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Agriculture to work together and share in new learning opportunities.  This would be 
accomplished by faculty and students of both campuses visiting each other to collaborate on 
research projects.   
 
Northeast Rice Research and Extension Center, which is being constructed in Poinsett 
County, has offered to partner with AgSTEM Academy.  Our students will have the 
opportunity to observe and experience latest developments in rice research. 
 
Career research will provide insight into ag industry employment opportunities available in the 
Arkansas Delta. Students in grades 11 & 12 will engage in approved ag-related work study/ 
interview/ job-shadowing/ internship opportunities to help discover available career paths. 
Measurement of this goal will be documentation of student participation in this project, 
culminating in a class presentation of their findings. Attainment of this goal meets the need of 
introducing students to existing opportunities in ag-related industries. 
 
The benefit of situated learning is that students can learn first-hand the value and meaning of 
chemistry, botany, biology, and physics which will lead to improved outcomes for students. 
They will apply algebra, geometry, and economics giving new meaning to “textbook” and 
classroom instruction.  This leads to not only improved outcomes, but real learning for 
students. 

 
12. In the following table, list the goals of the charter.  The goals should be 

measurable and related to the mission statement.  For each goal, include the 
instrument for measuring performance and the date the goals will be 
assessed.   

 

 
GOAL 

Instrument for 

Measuring 

Performance 

When Attainment of 

the Goal Will Be 

Assessed 

By the end of the 2022-2023 school year, 80% of all 
eligible 9th -12th grade AgSTEM students will be 
enrolled in CTE courses  

Cognos-sms-scheduling all 

year totals 
Annually starting year 2 

By the end of the 2022-2023 school year, 70% of 
eligible students will attain at least 1 industry 
certification in one of the occupational areas 

Completion of certification 

requirements 

 

Annually starting year 2 

80% of AgSTEM students in grades 11 & 12 will 
participate in job shadowing and mentoring 
opportunities 

Career Education records Annually starting year 3 

100% of students enrolled in CTE classes will have 
membership in appropriate state and national 
organizations 

. Organization membership 

records 
Annually  

    

   

 
 
13. Explain how the attainment of the goals will demonstrate that the charter is 

meeting the identified educational need for the school and fulfilling its 

mission. 
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The mission of this academy is to inspire and equip the next generation to change the world 
for good through unique and innovative learning experiences. We want every AgSTEM 
student to have experience in relevant studies that prepare them for life after high school. The 
CTE courses we offer will align their studies with real-world opportunities.   

Industry certifications under the Agricultural Science & Technology Program of Study includes 
OSHA 10 for grades 10-12, Pesticide Applicator License and Arkansas Floral Student 
Certification for grades 11-12.  The Business and Management Program of Study offers the 
following certifications: Microsoft Office Specialist grades 9-12, Excel Expert grades 10-12, 
and MOS Master for grades 11-12.  The STEM Program of Study offers certification in FAA 

Part 107 Licensure and ArcGIS desktop Entry Certification for grades 11-12. 

Students enrolling in this school will have educational opportunities to learn in depth about 

careers that sustain the state of Arkansas. This understanding will help guide their career 
choices.  Job shadowing and mentor programs for students in grades 11-12 allow more than 
a casual observance to help define career choices.  As knowledge and life skills develop, this 
higher level of knowledge and thinking supports our mission’s endeavor to learn and think 

critically, enabling students to make an educated decision for their future. 

Students will participate in appropriate state and national organizations for their selected 
program of study.  Participation in these organizations develop character, integrity, self-
confidence and soft skills for presentation, oral communication, and interpersonal skills as 

part of career readiness. As student numbers increase, additional organizations and other 
courses will be added.  The path forward will be influenced by student interest. 

Graduating students who attend AgSTEM for a minimum of 2 years will demonstrate college 
or career readiness.  This includes attainment of individualized learning plan goals, improved 
Aspire/ACT scores, industry certification, acceptance into an institution of higher education, 
employment, or enrollment in additional career training.  

Education and character are both essential to initiate powerful and positive change. AgSTEM 
students will be presented with continuous character-building opportunities by engaging in 
service learning- the application of knowledge in a real-world context.  Completion of service 
projects will provide students with an opportunity to discover what they care about and to 

serve their community as stated in our mission. 

 

 
 
14. For elementary charter schools, provide a proposed daily schedule for all 

grade levels indicating the classes that will be provided for a one week time 

period.  For secondary schools, provide required and elective courses for 

every grade level. If the school plans to phase in grade levels, include 

expansion grade levels by year with courses to be offered. 

 
7th and 8th Grade Courses 

Course Name Grades 
Offered 

Year of 
Introduction 
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English  7-8 1  

Science  7-8 1  

Math 7-8 1  

*Algebra l 8 1 *Pending Approval of 

ADE 
Arkansas History 7-8 1  

Geography 7 1  

American History 8 1  

Music Appreciation 7-8 1  

Visual Art Appreciation 7-8 1  

Health & Physical Education 7-8 1  

Keyboarding 7-8 1  

Career Development 7-8 1  

Elective Courses    

Choir 7-8 1  

Art 7-8 1  

Intro to World Agricultural Science 7-8 1  

Automation and Robotics (PLTW) 7-8 1  

 
Language Arts (6 Units Required) 

Course Name Grades 
Offered 

Year of 
Introduction 

Credit Unit 

English 9 9 1 1 

English 10 10 2 1 

English 11 11 3 1 

English 12 12 4 1 

AP English Literature & 
Composition 

9-12 2 1 

AP English Language & 
Composition 

9-12 3 1 

ACT Prep English Reading & 
Grammar 

10-12 2 .5 

Oral Communication: Personal 9-12 1 .5 

Oral Communication: Professional 9-12 2 .5 

Transitional Literacy 11-12 3 1 

Total Language Arts Units   8.5 

 
Science (5 Units Required) 

Course Name 
 

Grades 

Offered 

Year of 

Introduction 

Credit Unit 

Physical Science 9-10 1 1 

Biology 10-12 2 1 

Chemistry 10-12 2 1 

Earth Science 10-12 2 1 

*Computer Science 10-12 2 1 * Flex Credit 

AP Biology 11-12 3 1 

Environmental Science 11-12 3 1 

AP Environmental Science 11-12 3 1 

Physics 11-12 3 1 
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Total Science Units   9.0 

 
Fine Arts (3.5 Units Required) 

Course Name 
 

Grades 

Offered 

Year of 

Introduction 

Credit Unit 

Visual Art I 9-12 1 1 

Visual Art ll 10-12 2 1 

Vocal Music l 9-12 1 1 

Vocal Music ll 10-12 2 1 

Vocal Music lll 11-12 3 1 

Total Fine Arts Units   5.0 

 
Social Studies (4 Units Required) 

Course Name 

 

Grades 

Offered 

Year of 

Introduction 

Credit Unit 

Civics 9-12 1 .5 

U.S. History Since 1890 9-12 1 1 

World History 9-12 2 1 

Economics & Personal Finance 9-12 2 .5 

AP United States Government & 
Politics 

11-12 3 1 

Total Social Studies Units   4.0 

 
Career & Technical Education (9 Units Required) 

Course Name 

 

Grades 

Offered 

Year of 

Introduction 

Credit Unit 

Survey of Ag Systems 9-11 1 1 

Plant Science 10-12 2 1 

Adv. Plant Science 11-12 3 1 

Survey of Business 9-11 1 1 

Management 10-12 2 1 

Accounting I 11-12 3 1 

Unmanned Aerial Systems I 9-11 1 1 

Unmanned Aerial Systems lI 10-12 2 1 

Unmanned Aerial Systems lli 11-12 3 1 

Total Career & Technical 
Education Units 

  9.0 

 
Mathematics (6 Units Required) 

Course Name 

 

Grades 

Offered 

Year of 

Introduction 

Credit Unit 

Algebra I 9-11 1 1 

Algebra ll 9-12 2 1 

Geometry 9-12 2 1 

*Computer Science 10-12 2 1 *Flex Credit 

Pre-Calculus 10-12 2 1 

AP Calculus 11-12 3 1 

Quantitative Literacy 11-12 3 1 

Technical Math for College/Careers 11-12 3 1 

Total Mathematics Units   8.0 
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Other Courses (4.5 Units Required) 

Course Name 

 

Grades 

Offered 

Year of 

Introduction 

Credit Unit 

Health & Safety 9-12 1 .5 

Physical Education 9-12 1 1 

Jr. High Athletics 7-9 1 .5 

Sr. High Athletics 10-12 2 .5 

Spanish I 9-12 1 1 

Spanish II 9-12 2 1 

Spanish III 9-12 3 1 

Total Other Units   5.5 

 

High School Course Requirement 

Checklist 

 

Units Listed 

Language Arts (6 Units Required) 8.5 

Science (5 Units Required) 9.0 

Fine Arts (3.5 Units Required) 5.0 

Social Studies (4 Units Required) 4.0 

Career & Technical Education (9 Units) 

Required) 

9.0 

Mathematics (6 Units Required) 8.0 

Other (4.5 Units Required) 5.5 

Total (38 Required) 49.0 
 

 
15. Provide a description of curriculum, programs, and instructional methods used 

to support core classes.  The curriculum should be aligned with the Division 

of Elementary and Secondary Education curriculum standards. 

 
Academy will employ a blended teaching and learning strategy incorporating project-based 
learning, student-led research, team mentoring through the national PlantingScience 
program, internships, work/study experiences, and high quality synchronous and 
asynchronous courses and labs for delivery of a student-focused curriculum.  All curriculum 
materials will be aligned with the AR DESE curriculum standards.   
 
A distinguishing characteristic of this charter will be the utilization of technology and the 
application of learning through an agricultural lens.   
 
Students will be engaged in discovery while participating in science investigation utilizing a 
16-acre learning lab. They will experience various agricultural activities such as tillage, 
planting, calculating fertilizer application and harvesting practices. We anticipate that students 
will spend one or two hours per week in a lab environment for the CTE courses. We are 
emphasizing hands-on instruction, and lab time is a key element to our curriculum.  
Laboratory experiences in core classes will follow that core curriculum. 
 
We are beginning with three CTE Pathways consisting of STEM - Engineering and 
Technology; Agriculture – Plant Systems; and Business – General Management. 
 
Our curriculum will meet all DESE and Career and Technical Education policies and 
standards.  Professional development will be provided to facilitate the implementation of the 
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school’s programs. 
 

 
16. Describe the process that will be used to ensure all curriculum materials used 

in the educational program are aligned with the Arkansas academic standards 

as adopted and  periodically revised, by the State Board of Education. 

 
 AgSTEM Academy will ensure that the content of each course offered by the school is 

consistent with content and curriculum standards developed by the Arkansas State Board of 

Education. Planning and the annual verification of curriculum alignment will be conducted by 

a Curriculum Committee consisting of the Director of Schools and teachers that are 

knowledgeable in core subject areas. Agriculture business leaders will be consulted to ensure 

CTE programs align with current and future needs of the agriculture industry.  

 

17. Describe the manner in which the school will make provisions for the following 

student services, even in each area for which a waiver is requested: 

 
a) Guidance program 

 
AgSTEM Academy will seek a waiver for the first two years regarding the requirement of a 
guidance program and on-campus certified counselor for students in Grades 7-10. The 
Director of Schools and carefully selected campus teachers will receive Professional 
Development in the areas of career awareness, exploration, opportunities, and planning, with 
respect to individual’s strengths and desires. Career plans will be included within the 
student’s individualized learning plan (See response to Question #7).  Students choosing to 
attend AgSTEM Academy will have a career focus in these areas. All teachers will be 
available to help guide students and parents regarding course choices ensuring their 
academic path will successfully meet all requirements for graduation and career readiness.  
We will seek an outside consultant’s service TBD (Ex: Families Inc.) through a contractual 
basis for personal, social, emotional, and mental health needs that may arise. 

 
b) Health services 

 
We will contract with Access Medical Clinic in Weiner to provide health services for 
students of AgSTEM Academy.  There is a licensed APN at the clinic who will come to the 
school daily to dispense medicine for students.  Access Medical will perform the annual 
health and safety screenings each year.  All staff will be trained in First Aid, CPR and at 
least one member of the staff will be trained in the use of a defibrillator (AED). Parents or 
guardians will be required to sign a waiver giving permission for their child to be transported 
to the clinic for minor medical treatment, should the need arise.   

 

 
c) Media center 

 
AgSTEM Academy seeks a waiver in this area as technology will be a key feature of this 
school.  The technology specialist will oversee media. All students will have 1-1 access to 
computers, with facilitated access to a global community and libraries for classroom learning, 
projects, and research. Online access will be available under guidance in accordance with 
classroom instruction.  We will be using multiple online libraries and programs that best 
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support our curriculum.  AgSTEM will assist students in accessing and utilizing digital 
resources as a component of day-to-day instruction as this approach more closely reflects 
current industry practices.  In addition, students will have access to media through the 
Crowley’s Ridge Regional Library branch located 3 blocks from our proposed location. 
Teachers may work with the local librarian to schedule class visits to the library at any time. 
Teachers and students may request materials needed from the local librarian who will obtain 
them. The Regional Library distributes materials daily via a courier between Weiner and the 
eight other branches. 
We will build classroom libraries and a media center through private donations.  We have 
pledges for donations to be made available upon opening of the school.   

 
d) Special education, including appropriate state assessments for special 

education students 

 
This school will employ a full time licensed Special Education teacher to oversee the 
individual education plan (IEP) process and documentation as well as instruct in any areas 
deemed necessary by the IEP. This teacher will review all incoming students records to 
identify any special needs.  Should a student display learning problems, teachers will initiate 
the referral and the process will be carried out by the SPED teacher.  Once identified, it will 
be an ongoing cooperative effort that involves state and local education agencies, parents, 
the community, professionals, related organizations and private schools.  We are also 
prepared to develop a 504 plan for students who are eligible for services under Section 504 of 
the Rehabilitation Act.  
 
Because we don’t have a geographical school district, Arkansas AgSTEM Academy will 
insure that all students from grade 7 through age 21 who attend, and in need of special 
education and related services are located, identified and evaluated, regardless of the 
severity of their disability. We will utilize the resources of a local education cooperative to 
ensure that we are in compliance with federal and state regulations regarding specialized 
services. We will comply with all state and federal special education guidelines.  
 
Arkansas AgSTEM Academy will provide the full continuum of special education services 
under the federal Individuals with Disabilities Education Act (IDEA) and Arkansas Code § 6-
41-202 guarantees a free, appropriate public education (FAPE) to each child with a disability 
in Arkansas. Students with disabilities who are served under an Individualized Education 
Program (IEP) are required by the IDEA and ESSA will be assessed either by participating in  
the ACT Aspire with accommodations, or for students with significant disabilities, for whom 
the ACT Aspire is not appropriate, by participating in the assessment Dynamic Learning Maps 
(DLM) Alternate Assessment System in ELA, math and science.  
   

 
e) Dyslexia Services 

 

Students with dyslexia will be served by a certified teacher in accordance with A.C.A. §6-

17-429. 
 

 
f) Transportation 

AgSTEM intends to provide transportation by buses and will designate pick-up and drop-off 
points for students in approximately a 25-mile radius in each direction from the school’s 
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location. We plan to operate four buses.   

 
g) Alternative education 

 
Our Academy will provide an individualized approach to engage students through small 
class sizes, teacher-pupil ratio, and using methods of instruction that are very hands-on 
and at appropriate levels.  AgSTEM will promote success at varying levels using innovative 
and unique approaches. Not every student succeeds with the typical “lecture” mode of 
classroom instruction.  Alternative education programs are designed to serve those 
students whose educational progress deviates from the standard. Often their behavior 
interferes with their own learning or the educational process of others.  
Studies show when students are engaged, their motivation for success is increased.  
Teachers and mentors working alongside the students will help to inspire them to reach the 
potential that resides within them, guiding them to a successful outcome. Students will be 
encouraged to participate in team efforts in classroom and lab experiences, thus becoming 
involved where everyone is a contributor to the outcome, and responsibility is shared.  
Students will develop the understanding that they are “important and capable”.  Creating an 
atmosphere where students feel connected, will stimulate their desire to be in the 
classrooms where the learning is occurring, leading to better behavior and less disciplinary 
actions. We believe that this level of involvement will offset many of the student’s struggles 
with classroom behavior reducing the need for ALE. We do not want to minimize their 
educational opportunities by reducing their educational experiences. AgSTEM wants to 
maximize their learning potential. 
 
Should a student need services beyond our capabilities we will seek counselling and  
guidance to provide this student with the most supportive environment. We will join with 
other schools in our area in a regional or cooperative type ALE. 

 

 
h) English Language Learner (ELL) instruction including appropriate state 

assessments for ELL students 
 
Currently our area has an ELL population of < 5% and we do not anticipate the need for an 
ELL-certified teacher.  In the unlikely circumstances that we have ELL students, we will 
provide necessary services through contact with Hispanic Community Services, Inc. in 
Jonesboro and ARDESE. 

 
i) Gifted and Talented Program 

 
A waiver for Gifted and Talented program is being requested as we believe our entire 
educational concept is built on the differentiation of instruction according to subject matter 
and student ability.  Students will be encouraged to “think outside the box” in their day-to-day 
classroom experience. AgSTEM students will be offered enriched curriculum to enhance their 
individual interests and skills. We believe all our students will be challenged in their learning 
and their achievements will reflect this. 

 
18. Describe the enrollment criteria and recruitment processes that will provide an 

equal opportunity for all parents and students to learn about and apply for 

admission to the proposed public charter school. Please note any specific 

steps that will be taken to recruit students from educationally disadvantaged 
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subpopulations (i.e. students who qualify for free or reduced lunch prices, 

students with disabilities, and English language learners). 

 
It is the policy of AgSTEM Academy to accept all eligible students wishing to attend this 

charter school. We have included in our budget, funds for marketing that we can actively 

recruit students via our website, local newspapers, billboards, and social media or other 

media. We adhere to the Arkansas Department of Education Rules for Governing Charter 

Schools and/or all applicable federal and state laws regarding enrollment.  No eligible student 

will be denied enrollment based on gender, national origin, race, ethnicity, religion, disability, 

economic status, or academic or athletic eligibility, except as follows: AgSTEM Academy may 

adopt admissions policies that are consistent with federal law, regulations, or guidelines 

applicable to charter schools. No student shall be discriminated against because of special 

education needs or those students identified as English Language Learners.   

 
19. Check which of the following enrollment preferences, as permissible in 

Arkansas Code Annotated §6-23-306(14)(C), would be allowed at the charter 
school.  If box 1 and/or 2 are checked, explain the policy. 
 

Children of founding members of the charter    

Siblings of enrolled students   

No enrollment preferences  

 
AgSTEM Academy will allow preference for the children of the founding members and 
children of full-time employees and teachers of the eligible entity. The number of enrollment 
preferences shall not exceed ten percent (10%) of the total number of enrolled students in the 
open-enrollment public charter school. We will allow a preference for siblings of students 
currently enrolled in the charter school. 

 
20. If the use of a weighted lottery is required by federal court or administrative 

order, explain and furnish a copy of the order. 

 
A weighted lottery will not be used. 

 

21. It is affirmed that a random, anonymous student selection method will be 

utilized in the event that more students apply for admission to the open-

enrollment public charter school than can be accommodated under the terms 

of the charter, except as allowed for in Ark Code Annotated §6-23-306(14)(C). 

 
Yes   
 
 
No      
 

 
22. Describe procedures for conducting the annual single lottery enrollment 

X 

X 

 

X 
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process, including the timeline for enrolling, the date of the lottery, and the 

way in which students will be placed on waiting lists, and the process for 

notifying parents about each child’s selection or order on the waiting list. 

Explain how the charter will ensure that the lottery process is transparent to 

the public. 

If more students apply for admission to AgSTEM Academy than can be accommodated under 

the terms of the charter, a random, anonymous lottery will take place in order to ensure all 

eligible students have equal opportunity to enroll. We will use the lottery system developed 

and executed by the Office for Education Policy, University of Arkansas. Applications will be 

accepted from November 1st through May 1st.  The official date for the lottery will be set after 

charter approval, but public notice for the event will be given at least one week in advance 

through contact information provided with the application. Students do not have to be present 

to be accepted.  

The lottery process will be projected onto a screen or can be live-streamed. A “mock grade” 

will be done first showing every step of the procedure and then allow time for questions. All 

students applying for enrollment in a particular grade, with an additional indicator for “sibling”, 

will be randomly assigned an anonymous ID number unique to the student. When the drawing 

is complete, students will be identified as Admitted or Waitlist. Parents will know at the 

conclusion of this meeting the status of their student’s acceptance. Parents will also be able 

to determine the status of their child’s acceptance by utilizing the AgSTEM website and will 

be notified by phone or email, as provided, within 5 business days of selection.  Parents will 

have 10 business days to respond to that notification as to whether they will accept the spot 

or decline.   

Every effort will be made to contact the parent, but if the parent fails to respond within the 

specified allotted time, the next student in line will be notified and the same procedure shall 

be followed.  Parents of students placed on the Waitlist will also be notified within 5 business 

days from selection and will be informed should their student become eligible.  

AgSTEM Academy will continue to accept applications after the application period ends, 

documenting the date the application was received.  If the current Waitlist has been 

exhausted and the enrollment process fails to fill all the available slots, the lottery process will 

be repeated to fill these openings.  
If an applicant on the Waitlist does not get accepted for that school year, that applicant will 

need to re-apply for the following year during the application period. 

23. Explain how students leaving the charter during the school year will impact

students on the waiting list. Please note that student enrollment must be

continuous.

First, AgSTEM staff will work extremely hard to keep students enrolled at the charter school. 

Sometimes situations occur, like emergencies or moving, and if a student leaves the 

Academy during the school year, the next student on the Waitlist, according to their lottery 

designation, will be offered the seat. If there is not a Waitlist, we will accept applications for 

the seat. 

24. Name any founders or board members of the proposed charter's sponsoring
entity, management company staff, and/or leaders of the proposed charter who
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have any prior involvement in the operation of one or more other charter 
schools and complete a Prior Charter Involvement template for each individual 
listed. 
 

None 

 
25. Explain how the school will conduct its business office. Tell about business 

office personnel and describe the plan for managing procurement activities. Be 
sure to specify the types of financial decisions and/or actions to be made at 
the local level, the board level, and, if applicable, the charter management 
organization level. 

 
The ASSET Board will be responsible for the financial oversight of the charter school.  

AgSTEM will use a fiscal year beginning July 1 and ending June 30.  The Director of Schools 

will create an annual budget for the school and present it to the ASSET board for approval at 

the beginning of each fiscal year.  The Director of Schools will provide monthly 

 reports throughout the year showing budget vs. actual amounts.  The Director of Schools will 

be responsible for managing the day-to-day business operations of the school, with the 

exception of large purchases (over $5,000) requiring a recommendation to the board and 

subsequent board approval.  The Bookkeeper will maintain financial records using the 

accounting system eFinance as prescribed by the state.  The accounting records will be 

maintained in accordance with generally accepted accounting principles.  The Director of 

Schools and the Bookkeeper will incorporate separation of duties in the areas of asset 

management and appropriation to establish clear internal controls for the safeguarding of 

charter school assets.  The ASSET Board will review the school’s financial statements at the 

monthly board meetings.  Annual audits of the charter school’s financial statements will be 

conducting by the Legislative Auditor in according with state law. 

Procurement Activities 

Procurement needs will be addressed by the Director of Schools and the Bookkeeper.  We 
will use a best-value method based on quality, performance, and price.  Purchase orders will 
be required for all purchases.  The Director will make recommendations to the board for 
procurement for items and services necessary for the operation of the school that exceed the 
threshold amount of $5000.  The board will reject or approve these expenditures as the needs 
arise.  The bookkeeper can approve orders for purchases less than $500.  For purchases 
above $500 to $5000 the Director of Schools is authorized to approve.  All checks will be 
signed by the Director of Schools and the Disbursement Officer elected by the board.   

 

26. Describe the process by which the school governance will adopt an annual 
budget. 

 
The Director of Schools shall present to the Asset Foundation Board a proposed budget 
before June 20.  The Board shall review and approve the budget on/before June 30. The 
Director of Schools is responsible for submitting the approved budget to the Arkansas 
Department of Elementary and Secondary Education by September 30 of each year.  

Financial statements showing the projected budget and actual finances shall be presented by 
the Director for review at each board meeting. The budget, in the event of an increase in an 
expense category, may be amended by a quorum of the Board at monthly or called meetings.  
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Expenditures beyond $5000 and any additional non-budgeted expenses require Board 
approval.  

The Director of Schools is authorized to make purchases for purposes in accord with the 
approved budget and state law using the purchasing procedures defined by the Board.   

 
27. Describe the contingency plan if fewer students than necessary for financial 

viability enroll before the first day of school. Provide a detailed explanation of 

the ways in which the charter leaders will provide the education program 

outlined in the application to fewer students than determined necessary for 

financial viability or a date by which charter leaders will notify the parents, 

leaders of surrounding districts and open-enrollment charters, and staff at the 

Division of Elementary and Secondary Education that the school will not open 

as anticipated. 
 

The ASSET board will be actively promoting AgSTEM Academy for recruitment of students in 

the surrounding area. Should fewer students apply than are necessary for financial viability, 

we will reduce staff in accordance with enrollment numbers without sacrificing educational 

standards or requirements to comply with DESE regulations. We have developed a 

contingency plan and budget for lower student enrollment. If, by July 1, student numbers 

indicated the inability to open the school, the board will inform DESE, local superintendents of 

surrounding districts, staff, and parents by email or phone, which will be followed up by 

certified mail. 

 

 

28. Complete the budget template showing a balanced budget with realistic 

expectations of revenue and expenditures.  Provide the minimum number of 

students who must attend the charter in order for the school to be financially 

viable.  Describe the method used to calculate this number.  Who made the 

calculations and describe the financial expertise of the individuals who 

assisted in this assessment.   

 
 The budget was completed using approved revenue calculations and salary ranges 

comparable to this region, with anticipated expenditures based on anticipated enrollment 

levels. A contingency budget was prepared with a minimum enrollment number for viability 

set at 45 students. A retired administrator, grant administrator, CPA, and payroll 

specialist/bookkeeper collaborated to address the financial budget.  

 

ASSET Foundation has applied for a CSP grant allocated through APSRC in the amount of 

$1.25 million. Pending the charter approval by the Charter Authorizing Panel and the State 

Board, APSRC will announce the grant recipients on September 14th.   Once we are approved 

for a charter, we will apply for additional grants, including private, foundational, and industry 

supported grants, and ADE Division of Career and Technical Education start-up funding for 

CTE programs. Upon charter approval, ASSET Foundation will initiate fund-raising activities.  

Community support has been indicated through individuals and businesses offering financial 

and in-kind support for this school. 
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29. Summarize the job descriptions of the school director and other key personnel 

by completing the information fields below for each position. Specify the salary 

range, qualifications, and job duties to be met by professional employees 

(administrators, teachers, and support staff) of the program.  

 

 

 

ADMINISTRATORS 
Superintendent/Director, CEO/CFO/COO, Principal, etc. 

Reports to DIRECTOR OF SCHOOLS > Board of Directors 

Salary Range $80,000 - $110,000 

Education 
Required 

Master’s Degree+ in Educational Administration or Equivalent 

Certification 
Required 

Arkansas Administrator’s certificate preferred 

Experience 
Required 

5 - 10 years classroom experience, 1 - 3 years building leadership preferred 

Job Duties 
List up to 5 key duties 

 Work with school personnel and board in creating and implementing an 
operational budget 
Lead a school culture and environment that promotes continual assessment of 
effectiveness of all curricula  
Engage with all stakeholders in developing a shared vision for the school  
Develop an educational atmosphere which embodies and promotes our values 
of compassion, excellence, integrity, and community 

TEACHERS 
Classroom, Special Education, Gifted and Talented, Instructional Facilitator, Technology Specialist, etc. 

Reports to 
 

CLASSROOM TEACHERS > Director of Schools 

Salary Range 
 

$35,000 - $45,000 

Education 
Required 

Bachelor’s degree in education or appropriate field 

Certification 
Required 

Valid Arkansas teacher certificate preferred 

Experience 
Required 

Has demonstrated knowledge of pedagogical best practices in subject area to be 
taught  
3+ years experienced preferred 
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Job Duties 
List up to 5 key duties 

Provide individualized high-quality classroom instruction and excellent classroom 
management skills  
Perform assessment of all student learning styles and participate in all students’ 
and parents’ conferences as per system policy  
Provide a variety of learning materials and resources for use in educational 
activities  
Maintain current and accurate records according to school policy 
 
 
 

TEACHERS 
Special Education Teacher   

Reports to 
 

Director of Schools  

Salary Range 

 
$35,000 - $45,000  

Education 
Required 

Master’s degree in special education   

Certification 
Required 

Maintain valid Arkansas teacher certification 

Maintain special education certification 

Experience 
Required 

Has demonstrated knowledge of pedagogical best practices in 
subject area to be taught  
1 to 3 years experience preferred 

Job Duties 

List up to 5 
key duties 

Instruct students in academic subjects using a variety of 
evidence-based techniques and knowledge of student needs 
and interests 

Plan and conduct activities for a balanced program of 
instruction, demonstration, and independent work time that 
provides students with opportunities to observe, question, and 
investigate 

Meet with parents/guardians to discuss progress and 
determine priorities for their children 

Maintain all required state and federal records on all students 
and use extreme caution in maintaining appropriate 
confidentiality measures  

 
 

TEACHERS 
Agriculture Teacher 

Reports to 

 

Director of Schools  

Salary Range 
 

$45,000 - $59,000  
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Education 
Required 

Bachelor’s degree in agricultural education 

Certification 
Required 

Valid Arkansas teacher certification in content area 

Experience 
Required 

Has demonstrated knowledge of pedagogical best practices 
in subject area to be taught  
3+ years experience preferred 

Job Duties 

List up to 5 key 
duties 

Provide individualized high-quality classroom instruction and 
display excellent classroom management skills  
Perform assessment of all student learning styles and 
participate in all students’ and parents’ conferences as per 
system policies 

Provide a variety of learning materials and resources for use 
in educational activities  
Develop and maintain partnerships with community and local 
businesses to enhance and advance educational 
opportunities for all students  
Maintain current and accurate records according to school 
policy 

 
 

TECHNOLOGY SPECIALIST 

Reports to Director of Schools  

Salary Range 
 

$40,000 - $45,000  

Education 
Required 

Bachelor of Science in Computer Science or Bachelor’s 
degree in education supplemented by computer courses  

Certification 
Required 

None  

Experience 
Required 

3 - 5 years experience in computer science related field 
preferred  

Job Duties 

List up to 5 key 
duties 

Identify, design, and effectively incorporate technology 
plans, tools, and programs 

Instruct both teaching staff and students in the use of 
technology  
Assist in troubleshooting and repairing minor problems 
with hardware  
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SUPPORT STAFF 
Secretary, Nurse, Bus Driver, etc. 

Reports to SECRETARY/BOOKKEEPER > Director of Schools  

Salary Range 
 

$35,000 - $45,000  

Education 
Required 

High School Diploma  

Certification 
Required 

None  

Experience 
Required 

3 - 5 years experience in related field  

Job Duties 
List up to 5 key 
duties 

Maintain all financial records using eFinance and eSchool as required by the 
State of Arkansas  
Maintain appropriate records of all students  
Schedule appointments and answer phones for Director of Schools and staff  
Order and inventory supplies 
*Registrar/Admin. Assistant – as workload increases, additional personnel will be 
added.  

PARAPROFESSIONAL 

Reports to Director of Schools  

Salary Range 
 

$15,000 - $20,000 

Education 
Required 

60+ hours of college credit or successful completion of the 
paraprofessional test for certification 

Certification 
Required 

Paraprofessional certification  

Experience 
Required 

1 - 3 years experience preferred  
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30. Describe the manner in which an annual audit of the financial and 

programmatic operations of the school will be conducted. If the school wishes 

to request that the authorizer allow a licensed accountant or licensed certified 

public accountant, rather than the Legislative Auditor, to perform the first-year 

audit, identify the accountant by name, firm, address, and phone number. The 

named accountant must meet the requirements of ADE Rules Governing 

Publicly Funded Educational Institution Audit Requirements, including the 

prohibition on auditors providing non-audit services (such as accounting or 

consulting services) to auditees. A school’s preference as stated in this 

application may not be changed without prior approval of the authorizer. 

 

Job Duties 

List up to 5 key 
duties 

Assist teachers with classroom management skills  
Assist in supervision of students during periods of 
transition and travel during the school day  
Assist teachers in preparing curriculum materials, grading 
papers, and tracking attendance  
Work with individual students or small groups to reinforce 
learning  

 

 

MAINTENANCE/CUSTODIAN 

 

Reports to 
 

Director of Schools  

Salary Range 
 

$17,000 to $22,000 

Education 
Required 

N/A 

Certification 
Required 

Minimum Qualifications include: physically able to perform 
manual labor for 8 hours per day, lift up to 50 pounds, follow 
a daily schedule as set by the Director of Schools. Must be 
able to pass state-required screening to work with and 
around school children.   

Experience 
Required 

N/A 

Job Duties 

List up to 5 
key duties 

Adheres to established procedures to provide a safe working 
environment including complying with OSHA, state, local, 
and school regulations 

Maintain a clean and orderly environment 
Properly clean and maintain multiple areas as assigned 

Report maintenance concerns via work order requests  
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We will use the Legislative Auditor through the State of Arkansas. 

 

 
31. It is affirmed that the Arkansas Public School Computer Network (APSCN) 

Financial Management System, provided by the Division of Elementary and 

Secondary Education, shall be the original and official accounting systems of 

record for the public charter school as required by state law and the rules and 

regulations of the Division of Elementary and Secondary Education for all 

financial transaction records and reporting (including, but not limited to, payroll 

processing and wage and tax reporting to the IRS ATRS, DFA, etc., accounts 

payable, fixed assets, personnel budgeting, and budgeting).  APSCN shall be 

used to record all private, as well as, local, state, and federal revenues and 

expenditures. 

 

Yes   
 
 
No      
 

 

32. It is affirmed that the Arkansas Public School Computer Network (APSCN) 

Student Management System,  provided by the Division of Elementary and 

Secondary Education, shall be the original and official student management 

system for the public charter school as required by state law and the rules and 

regulations of the Division of Elementary and Secondary Education for all 

student management areas (including, but not limited to, systems 

administration, demographics, attendance, scheduling, report cards, 

discipline, medical, Cognos reporting, and Statewide Information System 

reporting). 

 

Yes   
 
 
No      

33. Describe in general terms the area within the boundaries 

of the school district where the applicant intends to obtain a facility to be used 

for the open-enrollment public charter school. 

 
ASSET Foundation has requested the use of the former Weiner High School facilities from 

Harrisburg School District, which is located in Weiner, AR. If negotiations for these facilities 

are not successful, alternative locations have been identified in Weiner, Arkansas for housing 

the school. 

 
 
34. If the facility to be used for the school has been identified and is a facility of a 

X 

 

X 

 

31



school district, describe the terms established by the local school board of the 

district stipulating the relationship between the proposed public charter 

school and the district pertaining to the use of the facility. Attach a copy of the 

agreement, signed by the president of the local school board, the chair or 

president of the governing body of the proposed open- enrollment public 

charter school, and the chief operating officer of the proposed charter. If the 

facility has been identified and is not operated by a school district, attach a 

copy of the Facilities Utilization Agreement, signed by the entity owning or 

operating the facility and the chief operating officer of the proposed charter. A 

proposed lease may also be submitted but is not required. Please note that 

any lease or other debt must be approved by the Commissioner of Education. 

 
ASSET Foundation has requested on June 1st, by US Mail and email to enter into negotiations 
with the Harrisburg School District regarding the former Weiner High School facilities.   

 
35. If the facility to be used has been identified, list the owner(s) of the proposed 

facility and describe their relationship, if any, with: Members of the local board 

of the public school district where the proposed open- enrollment public 

charter school will be located, employees of the public school district where 

the proposed open-enrollment public charter school will be located, The 

eligible entity sponsoring the open-enrollment public charter school, or 

Employees/directors/administrators of the sponsoring entity or proposed open-

enrollment public charter school. 

 
None 

 

36. The facility to be used will be in compliance with all requirements for 

accessibility in accordance with the Americans with Disabilities Act (ADA) and 

Individuals with Disabilities Education Act (IDEA) and all other state and 

federal laws and local zoning ordinances. 

 

Yes   
 
 
No      
 

 

 

37. If the facility to be used has been identified and does not currently meet these 

requirements, provide a list of items that will need to be addressed to bring 

the facility into compliance. Also include a statement of permissible uses for 

the facility from the local zoning authority, and whether there are any alcohol 

sales within 1,000 feet of the facility. 

 
The City of Weiner does not permit alcohol sales or have zoning regulations.  

X 
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38. Describe the manner in which the proposed charter school will make 

provisions for feeding the students. State whether the proposed charter 
school will apply to participate in the federal National School Lunch program 
or other federal nutrition programs. Does the school intend to offer a self- 
operated food service program, vended or unitized meals, or contract with a 
caterer or food service management company? 
 

AgSTEM will participate in the federal National School Lunch and School Breakfast program 
to feed the students. We will contract with a TBD caterer or food service management 
company.  We will accept bids per regulations set forth by DESE and follow all state and 
federal guidelines.  

 
39. If the proposed charter plans to participate in the National School Lunch, 

School Breakfast or Afterschool Snack program(s), describe how the school 
will ensure (1) families have access to the application for free and reduced 
price school meal benefits; (2) school meal applications (or other means of 
eligibility determinations) are approved accurately and within 10 days of 
receipt, (3) student’s meal eligibility status is maintained as confidential 
information each time a meal is served (4) a meal count is taken at the point of 
service by eligibility category without identifying a student’s eligibility status 
(cannot be a tray count) (5) menus planned meet the meal pattern 
requirements for the grades applicable, are acceptable to students, and meet 
all food safety standards (6) menus meet the requirements and are certified to 
receive the performance based reimbursement (extra 6 cents) within 2 months 
of the beginning of school the first year of operation and other federal 
requirements. 

 

Upon student enrollment, parents/guardians of students will receive a packet of information 
including an application containing the eligibility criteria for free and reduced-price benefits. 
Information on how to apply will be included in the packet also. Within 10 days of receipt of 
the application, the school administration will assess documents provided to determine 
eligibility and will inform the parents/guardians of the eligibility status. Only administration staff 
will be able to determine the student’s eligibility status.  All students will all be assigned a 
lunch number. A TBD food service management company or caterer will provide meal plans 
and that are acceptable to and meet the nutritional needs of students according to the 
nutritional standards of the National School Lunch Program. AgSTEM Academy will cover any 
additional costs through the general operating budget for the food service program. 

 

40. Explain the procedures to be followed if a conflict of interest is identified. The 

procedures must ensure that all actions are in the best interest of the school 

and the students at the school. 

 
Conflicts of interest shall be reviewed to prevent any inappropriate relationships or the 
appearance of inappropriate relationships between the Academy, its employees, or its 
students. If a conflict (or potential conflict) arises, the Director of Schools shall evaluate the 
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situation and take it to the Board if necessary. The Board will apply the Conflicts of Interest 
policy to determine if any action is necessary.  

Employees must conduct themselves in such a way as to avoid actual or 
potential conflicts of interest. The following are examples of prohibited conflicts of interest in 
any aspect of their jobs: 

 Acting as a director, officer, consultant, agent or employee of a supplier, customer, competitor 
or any entity that engages in business with the Academy; 

 Owning a material interest in or being a creditor of or having other financial interest in a 
supplier, customer, competitor or any entity that engages in business with the Academy; 

 Receiving from or giving to any supplier, customer or competitor gifts, gratuities, special 
allowances, discounts or other advantages not generally available to employees of the 
Academy; 

 Having any significant direct or indirect personal interest in a business transaction involving 
the Academy; 

 Conducting outside activities that materially detract from or interfere with the full and timely 
performance of an employee's services for the Academy; or 

 Influencing commercial transactions involving purchases, contracts or leases in a way that 
would have a negative impact on the Academy. 

If an employee finds that he or she has, or is considering the assumption of, a 
financial interest or outside employment relationship that might involve a conflict of interest, or 
if the employee is in doubt concerning the proper application of this policy, he or she should 
promptly discuss the matter with the Director of the School or School Board and refrain 
from exercising responsibility on the Academy's behalf in any manner that might reasonably 
be considered to be affected by any adverse interest. 

Failure to disclose the fact of a conflict or potential conflict may constitute grounds for 
disciplinary action. 

 
41. Explain how the success of the charter school will be ensured if changes in 

leadership and board composition occur. 

 
Asset Foundation Board is comprised of 8 people who have the same vision for this school.  
If a member chooses to resign, we will continue with the remaining board until such time as 
a new member is vetted and appointed by vote of the Board.  That person would have to 
share the same dedication to this school, as would the Director of Schools.  If the Director 
of Schools were to vacate the position, the board would appoint an interim director. 

 

 
 

42. Describe the potential impact of the proposed public charter school on the 

efforts of affected public school district(s) to comply with court orders and 

statutory obligations to create and maintain a unitary system of desegregated 

public schools. 
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No student in Arkansas AgSTEM Academy charter shall, on the grounds of race, color, 
religion, national origin, sex, age, or disability be excluded from participation in, or denied the 
benefits of, or be subjected to discrimination under any educational program or activity 
sponsored by the Academy. AgSTEM Academy will not, in any manner, affect desegregation 
in any public school district in NE Arkansas or other areas of the state. 

 

 

43. Complete the following table showing all sections of Title 6 of the Arkansas 

Code Annotated (Education Code) and State Board of Education rules, 

including the Standards for Accreditation of Arkansas Public Schools and 

School Districts, from which the public charter school seeks to be exempted 

in order to meet the goals of the school. Identify the specific statute, rule, or 

standard requested to be waived by title and number if applicable. Provide a 

rationale for each waiver requested that explains how the waiver will assist the 

charter in achieving the previously stated goals (see prompt #4), and explain 

how those goals will be achieved if the waiver is not granted. 

 

 

Waiver Topic #1 
 

Alternate Learning Environment 

Arkansas Code Annotated 
 

§6-48-102 and 103  
§6-15-1005(b)(5) 
§6-18-503(a)(1)(C)(i) 

 

Standard for Accreditation 
 

Standard 2-I.1 

ADE Rules 
 

Section 4 of the Rules Governing Student Special Needs 
Funding   

Rationale for Waiver 
 

Not every student succeeds in a classroom environment.  
Alternative education programs are designed to serve 
those students whose educational progress deviates from 
the standard. Often their behavior interferes with their own 
learning or the educational process of others.  
AgSTEM Academy will promote success at varying levels 
for students through small class sizes, teacher-pupil ratio, 
and methods of instruction that are very hands-on where 
students are involved in the actual application of learning. 
When students are engaged, their motivation for success is 
increased.  Teachers and mentors working alongside the 
students will help to inspire them to reach the potential that 
resides within them, guiding them to a successful outcome. 
We believe that this level of involvement will offset many of 
the student’s struggles with classroom behavior reducing 
the need for ALE. We do not want to minimize their 
educational opportunities by reducing their educational 
experiences. AgSTEM wants to maximize their learning 
potential. 
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 Should a student need services beyond our capabilities we 
will seek counselling and guidance to provide this student 
with the most supportive environment. We will join with 
other schools in our area in a regional or cooperative type 
ALE. 

 
 
 

Waiver Topic #2 
 

School Board of Directors and Election Laws 

Arkansas Code Annotated 
 

§6-13-608 Length of Terms 
§6-13-611 Vacancies Generally 
§6-13-612 (c) Vacancy Felony 
§6-13-613 Vacancy 
§6-13-615 Local option - zones 
§6-14-101 et seq General Application of Election Laws. 

Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

ASSET Foundation, a 501c3 non-profit, seeks a waiver 
from the selection, board size, qualifications, powers, terms 
and vacancies of a School Board of Directors. ASSET 
Foundation Board of Directors will oversee the AgSTEM 
Academy. These board members are not selected by 
public. The ASSET Foundation Board, currently consisting 
of eight (8) members, with By-Laws permitting appointment 
of five (5) to twenty (20), will serve in that capacity. Any 
interested party may nominate an individual for a position 
on the Board of Directors by submission of a nomination in 
writing to the Board.  Upon nomination, the Board will 
investigate the nominee’s qualifications and interest in the 
position.  Upon motion by a Director, the nomination may 
be brought to the floor during a regular or special meeting 
of the Board of Directors for a vote. A simple majority 
approval is required for acceptance of the nomination and 
appointment of the nominee to a position as a Director.  
Director terms shall be for a period of 3 years, starting 
January 1-December 31.  The first year of any new 
member may be a partial year if their term does not begin 
on January 1.  Since By-Laws state additional members are 
chosen at the discretion of the existing board we request a 
waiver for school election (§6-14-101 et seq.).  ASSET’s 
board is made up of business leaders, educators, and 
agricultural representatives with a common vision and goal. 
We ask for a waiver regarding physical attendance of board 
meetings due to additional responsibilities, work schedules 
and feasibility. Our members currently reside in 
Fayetteville, Jonesboro, Cash, and areas surrounding 
Weiner. This has necessitated the use of electronic media, 
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such as conference calls and ZOOM, for ASSET’s regular 
meetings.  We request permission for AgSTEM Academy 
School Board meetings to be a mixture of in-person and 
electronic attendance (following State and Federal 
guidelines as closely as possible). We will require the 
Professional Development of our board members. ASSET 
Foundation shall govern the school with fiscal 
accountability and regulations per the law.        
 

 
 

Waiver Topic #3 
 

Administration 

Arkansas Code Annotated 
 

§6-13-109 School Superintendent Definition 

§6-17-302 Public School Principal Qualifications and 
Requirements 

Standard for Accreditation 
 

Std. 4 Human Capital: 
4-B.1 
4-B.2 
4-C.1 
4-C.2 

ADE Rules 
 

 

Rationale for Waiver 
 

To be fiscally responsible ASSET Foundation believes the 
positions normally identified as Superintendent and 
Principal will best be filled by one person named as the 
“Director of Schools”. The success of AgSTEM Academy 
depends upon having the right leaders and staff. The 
multiple roles of the school director, in addition to the 
regular academic and day to day management of the 
school, will include fund raising and public relations with 
businesses and advanced educational institutes, especially 
during the first year.  We believe this requires a special 
person who may or may not hold certification in these areas 
through Teacher Licensure of the state of Arkansas. We do 
ensure that the person selected will understand the job 
requirements and have the capabilities to carry these 
forward. This will be an “at will” position.  If the Director has 
not previously served as an administrator, we will 
participate in the Mentoring Program.  All state rules 
regarding the duties of the school administrator will be 
followed. 

 
 

Waiver Topic #4 
 

School Year 

Arkansas Code Annotated 
 

§6-10-106 Uniform Dates 
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Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

Agriculture has its own calendar that varies from the 
academic calendar.  Because of our focus on agriculture 
we request to follow §6-10-108 Twelve Month School Year 
to adjust our school calendar to best meet the curriculum 
needs. We will follow §6-16-102 and Standard 1-A.4.2 
guidelines for the length of the school day. 

 
 

Waiver Topic #5 
 

Personnel Policy Committee 

Arkansas Code Annotated 
 

§6-17-203 and 209 Committee for Each School District 
§6-17-2301(b), 2302 and 2303 Committee for Each School 
District 

Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

The guidelines for Personnel Policy (PP) committee are not 
feasible for our staff as we are too few in number. We will 
have a PP Committee selected by the staff as closely to 
guidelines as possible.  
We propose for the PP Committee to be made up of one 
certified staff member, selected by the certified staff; one 
classified staff member, selected by the classified staff; one 
member at-large, selected by the entire staff; the Director of 
Schools and one member of the ASSET Foundation Board. 
We believe they could carry out the duties as assigned in 
§6-17-205. 

 
 

Waiver Topic #6 
 

Student Health 

Arkansas Code Annotated 
 

§6-18-706 School Nurse 

Standard for Accreditation 
 

Std. 2: Student Support Services   
Std. 2-E: Health and Safety Services 
Std. 2-E.1 Health services program 

ADE Rules 
 

 

Rationale for Waiver 
 

We have a verbal agreement with Access Medical Clinic in 
Weiner to provide such services as needed. All our staff will 
be trained in First Aid and CPR. At least one member of the 
staff will be trained in the use of an AED.  Our local Fire 
Department has an excellent First Responders service that 
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will be a phone call away. An RN will prepare or approve of 
the preparation of student health plans. 

 
 
 

Waiver Topic #7 
 

Library Media 

Arkansas Code Annotated 
 

§ 6-25-103 Library Media Services Defined 
§6-25-104 Library Media Specialist 

 

Standard for Accreditation 
 

Standard 4-F Library Media Specialist 
 4-F.1 Library Media Specialist 
4-F.2  Library Media Specialist 

ADE Rules 
 

 

Rationale for Waiver 
 

We are seeking to fill this service with a Technology 
Specialist who will be responsible for developing and 
maintaining reliable communications, data, hardware and 
software as well as provide proper technical support.  Each 
student will be issued a computer networked to the 
necessary materials. We will be using multiple online 
libraries and programs to ensure students have the most up 
to date information. AgSTEM Academy students will have 
access to Library of Congress and courses provided from 
Arkansas’ schools and prestigious not-for-profit educational 
providers.  We will assist students in accessing and utilizing 
digital resources as a component of day-to-day instruction, 
not just special assignments.  This reflects current industry 
practices where communications, collaboration, and 
document development are created and accessed digitally.  
Our classrooms will build and maintain libraries of relevant 
materials. We will build classroom libraries and a media 
center through private donations.  We have pledges for 
donations to be made available upon opening of the 
school.  The West Poinsett Memorial Library, located 3 
blocks from our proposed location, is part of the Crowley’s 
Ridge Regional Library and will work with us to obtain any 
materials students or teachers need.   Teachers and 
students may advise the local librarian which materials are 
needed and she will secure these.  The Regional Library 
delivers materials daily via a courier to the Weiner branch 
along with the other 8 regional library branches.   
Teachers may work with the local librarian to schedule 
class visits to the library at any time. 

 
 

Waiver Topic #8 
 

Gifted and Talented Services 

Arkansas Code Annotated § 6-42-109 Reports by School District 
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 §6-20-2208 (c) (6) Monitoring of Expenditures 

Standard for Accreditation 
 

Standard 2: Student Support Services 
Standard 2-G Gifted and Talented Services 
2-G.1 Gifted and Talented Services 

ADE Rules 
 

Standard 2-G Gifted and Talented Services Rules 
Governing Gifted and Talented Program Approval 
Standards 

Rationale for Waiver 
 

 AgSTEM Academy seeks a waiver in the area of Gifted 
and Talented Services as we believe our entire educational 
concept is built on differentiation of instruction according to 
subject matter and student ability. Students will be 
challenged to “think outside the box”. Technology today 
provides an endless capacity for curriculum which responds 
to student’s needs. Their potential will be evidenced 
through interaction and performance. The diverse student–
focus of our curriculum will meet the learning 
characteristics and educational needs of our students.  

 

 
 

Waiver Topic #9 
 

Guidance Services 

Arkansas Code Annotated 
 

§6-18-2001 et seq. 

Standard for Accreditation 
 

Standard 2-C.1 and 2-C.2 Comprehensive School 
Counseling Plan 
Standard 4 – Human Capital:  Standard 4-E Guidance 
Counselors 
Standard 4 – Human Capital; Standard 4-E Guidance 
Counselors 4-E.1, 4-E.2, 4-E.3 

ADE Rules 
 

 

Rationale for Waiver 
 

AgSTEM Academy will seek a waiver for the first two years 
regarding the requirement of a guidance program and on-
campus certified counselor for students in Grades 7-10. 
The Director of Schools and carefully selected campus 
teachers will receive Professional Development in the 
areas of career awareness, exploration, opportunities, and 
planning, with respect to individual’s strengths and desires. 
Collaboration between parents, educators and students will 
assist in creating their individualized learning plans which 
includes their Career plans.  All teachers will be available to 
help guide students and parents regarding course choices 
ensuring their academic path will successfully meet all 
requirements for graduation and career readiness.  We will 
seek an outside consultant’s service TBD (Ex: Families 
Inc.) through a contractual basis for personal, social, 
emotional, and mental health needs that may arise. 
Teachers will receive training for signs that may identify 
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various needs students may have, and if a need is 
identified, a plan will follow to seek the best solution for 
each student.  If our student population increases as we 
hope it will, we will hire a counselor in year 2.    

 
 

Waiver Topic #10 
 

Teacher Licensure 

Arkansas Code Annotated 
 

§6-15-1004 Qualified Teachers 
§6-17-301 Employment of Licensed Personnel 
§6-17-309 Licensure 
§6-17-401 Teacher License Requirements 
§6-17-902 Definition 
§6-17-919 Warrants void without valid license and            
contract 

 

Standard for Accreditation 
 

Std. 4: Human Capital – 4-D.1 

ADE Rules 
 

ADE Rules Governing Educator Licensure, Section 7 

Rationale for Waiver 
 

AgSTEM Academy is requesting the flexibility to hire the 
most highly qualified teachers to implement our vision 
through unique programs and approaches.  In our start-up 
we anticipate being limited to the number of staff we can 
hire.  We seek to employ teachers who hold a valid 
Arkansas Teaching Certificate and/or Arkansas Highly 
Qualified Teachers. Due to the limited size of the faculty 
some teachers may be asked to teach a course outside 
their field of expertise and certification area. We will limit 
this to the best of our ability.  The Director of Schools, 
based on need and current teacher certification areas, will 
determine who can best deliver the content of those 
subjects outside their main area of expertise.   Not knowing 
what the pool of applicants will be AgSTEM Academy asks 
for a waiver to hire those individuals best suited to facilitate 
our educational program, if a licensed teacher is not 
available. We desire the best teachers to maximize teacher 
and student success. We do ensure that we will hire 
Arkansas Highly Qualified Teachers.  In rare instances 
these individuals may not hold a Teacher Certification. In 
the event this individual is not currently licensed we will 
require they seek licensure and follow Arkansas Highly 
Qualified Teacher standards. We will utilize virtual learning 
classes in some areas.  We will not hire anyone who has 
had a teaching license revoked or who cannot pass the 
mandatory Background Check and Child Maltreatment 
Registry check. We ask for waiver from §6-17-919 as these 
teachers’ salaries would be paid through the same funds as 
other certified instructors. All core content teachers will 
meet AQT requirements.  Teachers will be evaluated under 
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the TESS system. All teachers will complete Professional 
Development requirements according to ARDESE 
guidelines and as deemed necessary for implementing 
AgSTEM Academy programs. 

Waiver Topic #11 
 

 

Arkansas Code Annotated 
 

 

Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

 

 
 

Waiver Topic #12 
 

 

Arkansas Code Annotated 
 

 

Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

 

 
 

Waiver Topic #13 
 

 

Arkansas Code Annotated 
 

 

Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

 

 
 

Waiver Topic #14 
 

 

Arkansas Code Annotated 
 

 

Standard for Accreditation 
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Abby Jones

From: Greta Greeno <IMCEAEX-_O=FIRST+20ORGANIZATION_OU=EXCHANGE+20ADMINISTRATIVE+
20GROUP+28FYDIBOHF23SPDLT+29_CN=RECIPIENTS_CN=00067FFEE0BFDA41@eop-
nam10.prod.protection.outlook.com>

Sent: Friday, May 1, 2020 3:25 PM
To: Myra Graham- Trumann (myra.graham@trumannwildcat.com); Doug Worley; 

sgauntt@westsideschools.org; cshannon@bulldogs.k12.ar.us; Nathan Morris- Cross Co. 
(nathan.morris@crosscountyschools.com); brett.bunch@newportschools.org; 
wrightm@mtree.k12.ar.us; james.dunivan@nettletonschools.net; Bryan Russell- Valley View ()

Subject: Public Meeting for proposed Charter School

Dear Superintendent of Schools, 
 
ASSET Foundation, a 501(c)3 organization, would like to advise you of a public meeting to discuss a proposed open‐
enrollment charter school to be established in Northeast Arkansas, within the Harrisburg School District.  The meeting 
will be held via Zoom on May 21st at 6:30 p.m.  The specific link will be available at our website prior to the 
meeting.  Please visit our website at www.ArkansasAgstem.com . 
 
Sincerely, 
 
Greta Greeno 
ASSET Foundation President 
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Greta.greeno@hotmail.com

From: Greta Greeno
Sent: Tuesday, March 31, 2020 2:19 PM
To: Division of Elementary and Secondary Education
Cc: Doug Worley
Subject: Letter of Intent 2020
Attachments: AgSTEM Letter of Intent 2020.pdf

Please see attached Letter of Intent to apply for an open enrollment charter school. 
 
Greta Greeno 
ASSET Foundation, President 
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Friday, May 29, 2020 

To Whom It May Concern, 

As an administrator and long-time faculty member of the College of Agriculture at Arkansas 
State University, I am extremely excited about the proposed charter school, Arkansas 
AgSTEM Academy.  As you may know, Arkansas State University was founded in 1909 as a 
regional agricultural training school.  Now, 110 years later, another school is being 
proposed for the same reason.  However, the science and practice of agriculture today is 
very different from agriculture then.  Today’s agriculture is highly intensive and relies 
heavily on technology and the acquisition, analysis and application of data.  I believe the 
innovative approach to learning as proposed will help meet the demand for a highly-skilled 
agricultural workforce for the Delta and beyond. 

The proposed school location is ideal because it will be situated in the one of the most 
productive agricultural regions in the world.  In this region, AgSTEM students will not only 
be exposed to large-scale row crop agriculture, large poultry companies, and other 
agricultural industries, but just minutes away, they will have numerous opportunities to 
partner, work, and learn alongside agricultural scientists, educators, and students at A-
State.  Faculty and students in the College of Agriculture and the Arkansas Biosciences 
Institute are conducting research and providing outreach in the areas of data science, 
precision farming, unmanned aerial systems (drone) applications, water and environmental 
issues, advanced plant biotechnology and other areas.  Advances made through A-State 
research are helping to develop a resilient food and fiber production system that will help 
sustain the world’s growing population.  Furthermore, A-State is currently exploring an 
opportunity to start a College of Veterinary Medicine, which will provide even more 
learning opportunities for AgSTEM students.  While I see many ways AgSTEM students can 
work and learn on our campus, I also imagine opportunities where our students and faculty 
could learn from AgSTEM faculty and students on their campus.  I would be very supportive 
of developing a partnership between A-State and AgSTEM. 

Again, I am very excited about this opportunity and commend the Board for their vision and 
dedication to start the Arkansas AgSTEM Academy here in Delta.  I believe the school is 
needed now more than ever; therefore, I wholeheartedly support the proposal to start the 
Arkansas AgSTEM Academy. 

Sincerely, 

Donald W. Kennedy, Ph.D. 
Interim Dean  
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May 26, 2020 
 
 
 
To: Greta Greeno 

Arkansas AgSTEM Academy Board 
 
From: Steve Shepard 

Senior Vice-President, Greenway Equipment, Inc.  
 
Re: Support for Arkansas AgSTEM Academy 
 
 
Greta, on behalf of Greenway Equipment, Inc. I am writing this letter to communicate our organization’s 
current and ongoing commitment to support the Arkansas AgSTEM Academy. Primarily as a local 
business located in Weiner but also because of our footprint across the entire delta region we have a 
direct interest in the education and future development of potential employees within the region. Our 
company, Greenway Equipment, Inc. is headquartered in Weiner, Arkansas.  We are a John Deere 
dealership specializing in providing state of the art John Deere equipment for our customers and most 
importantly, product support and technological support that allows our customers to lower their risks and 
enhance their returns on their significant investments.  
 
 
 
Although all the needs of the school may not be fully known at this point in time , I wanted to offer support 
in a few key areas that we believe may be helpful in connecting the classroom education to the real world 
agricultural application. Below are a few opportunities that we believe could be beneficial in this effort: 
 
 
 

 Tech Farm Field Trips – We have a Company Technology Farm outside of Newport. We would 
be able to offer field trips to the Tech Farm at specific times of the year. These field trips would 
showcase various agricultural activities and discussion such as tillage, planting, fertility 
application and harvesting practices. 

 My John Deere Operations Center – this desktop application would allow teachers and students 
to create accounts and then establish a partnership with the Greenway Tech Farm. This 
partnership would help the student in the understanding of data collection and interpretation.  

 Ops Center Field Analyzer – this application would allow for further data interpretation as well 
as give the student access to the Display and the Command Center simulator. Training and 
instruction would be provided through the precision ag support center at Greenway. 

 JD Link access – this application allows access to observe and monitor the machine health of 
machines performing operations in the field. JD Link is similar to systems in the automotive 
industry in that it sends out updates and alerts on machines health issues prior to the actual 
event, i.e. Predictive Failures. These Predictive Failures are referred to as Expert Alerts within the 
organization, we would be able to provide demonstration and explanation of these alerts. 

 Service Advisor Remote capabilities would be demonstrated to students. SAR allows for remote 
access to the display and settings of the equipment to review settings, trouble codes and adjust 
as needed to enhance operations as well as begin repair process on the equipment. 
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 Smart Farm is an irrigation monitoring and control device that allows remote access and 
monitoring of irrigation wells. A Smart Farm Demo unit would be available for demonstrating the 
important aspects of water management to the region. 

 Autotrac Demonstration Unit – a complete system would be available annually. This system 
would be updated with the latest guidance technology. This demonstration would be 
accompanied by a full presentation of the history of the technology evolution and journey in 
agriculture. 

 
 
 
 
A solid introduction and understanding of the technologies that are available to the producer today, can 
be extremely helpful to the students when they are helping solve the food and fiber production challenges 
of the future. 
 
Greta, we hope that this offer of support will not only be beneficial to you in the initial planning process for 
the AgSTEM Academy but ultimately pay dividends down the road through the education of our future 
agricultural industry leaders. 
 
  
 
 
Steve Shepard 
Senior Vice-President, Greenway Equipment, Inc.               
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Greta Greeno, President 
Foundation for Agricultural Studies in Science, Engineering and Technology (ASSET) 
6366 Mallard Pond Lane 
Fisher, AR 72429 
 
Dear Ms. Greeno: 
 
I am writing in support of the proposed Arkansas AgSTEM Academy at Weiner, AR, as well as to 
outline how plantingscience.org (an online plant science mentoring community) can help support 
student learning through student-centered inquiry-based investigations supported by scientist 
mentors.  
 
Plant scientists are in high demand in government and industry, yet positions remain unfilled as the 
botanical capacity in the US lags1. Capacity for filling vacant horticulture jobs is equally lagging, with 
only 61% of positions filled.2 Plant blindness3 plays a role, as humans are predisposed to pay more 
attention to animals than to plants.  Plants are often underrepresented in high school biology 
curriculula4, and 40% of US high school biology teachers surveyed had never taken a plant biology 
course.5  
 
Schools like the proposed Arkansas AgSTEM Academy can have a positive effect on increasing 
botanical capacity of high school graduates and preparing them for a fulfilling and in-demand career 
in agriculture, horticulture or botany.  
 
PlantingScience.org is a resource that can help bring scientists into the classroom virtually to work 
with small teams of students. The Spore Award-winning program6 has reached over 40,000 students 
over 15 years, and is supported by 18 scientific societies. Over 1000 scientist mentors have 
volunteered with the program. The American Society of Agronomists has recently partnered with 
PlantingScience to produce a new Investigation theme “Agronomy Feeds the World,”7 where student 
teams ask a research question developed from a real-world problem and develop and complete an 
investigation to answer their question. The theme includes two short guided inquiries followed by a 
round of open-ended inquiry. Each student team of 3-5 students is supported by their own scientist 
mentor selected by the teacher from our mentor pool of scientists.  
 
PlantingScience.org can be a key resource for the proposed school – connecting students with 
scientists who can model scientific thinking, encourage students, and share what a career in plant 
science is like. Students engage with big societal issues, local agricultural challenges, and gain 
research and science communication skills. They will also learn to work together in teams, 
communicate professionally online, and gain skills in working with, interpreting, and communicating 
data. They learn to notice and appreciate the vital role plants play in our world.  
 
I sincerely hope that the proposed charter school becomes a reality. If so, we would be very pleased 
to have teachers and students from the school as a part of our PlantingScience community.  
 
Sincerely,    

 
Catrina Adams, Ph.D. 
Education Director, Botanical Society of America 
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Program Director, PlantingScience.org 
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Eagle Seed Company     May 30, 2020 

PO Box 308 

8496 Swan Pond Road 

Weiner, AR  72479 

To whom it may concern, 

Eagle Seed Company is an established full service seed cleaning and processing facility, plant breeding 
company, contract agricultural research firm, and fully operational row crop farm.  It is fourth 
generation family owned and operated based in Weiner, AR.  Eagle Seed supports Asset Foundation in 
the development of AgSTEM Academy charter school being applied for.  Support may include research 
planning, experimental design, planting plots, soil fertility management, agronomic field notes, crop 
scouting, pesticide applications, and harvest.  Seed cleaning, drying, and storage techniques could also 
be shared with the Asset Foundation.  Eagle Seed is under the direction of a second generation Ph.D. 
plant breeder and M.S.A. Agronomist with over 25 years each in crop research, crop consulting, and 
plant breeding.  It would certainly benefit our business as well as other ag businesses to have a school 
like this in our area.  Thanks for your consideration.     

Brad Doyle, M.S.A. 

Manager 
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June 1, 2020 

 

Dear AG Stem Board, 

 

My name is L. J. Bryant II, and I wholeheartedly support the AgStem Academy school for agriculture in 
North East Arkansas. Promoting and supporting agricultural education for students is a great 
opportunity to learn more about our state’s largest leading industry and primarily to give back to our 
community. 

As the state’s number one industry, agricultural is crucial to Arkansas’s economy, it accounts for about 
one-fourth of all jobs and adds approximately sixteen billion dollars to the economy of Arkansas each 
year. Continued strength of agriculture is of most importance to the social and economic fabric of North 
East Arkansas communities and the infrastructure and services that translate into quality of life for 
residents. 

There are 49,346 farms statewide and 97 percent of Arkansas’ farms are family-owned, including the 
farm still owned by myself as a 3rd generation landowner. 

 

Sincerely, 

 

L. J. Bryant II 

Vice President CB Winter Haven Inc. 

Sales Agent Coldwell Banker Village 

Communities of Jonesboro 

Member Jonesboro City Council Ward 5 Position 1 
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Kip Hesse 
10493 Riviana Ln, Weiner, AR  72479 – 870-761-9248 

 

May 28, 2020 

 

Dear Ag Stem Board,  

My name is Kip Hesse.  I am a Farm Bureau agent in Poinsett county.  I was raised in the farming 
community of Weiner and graduated from Arkansas State University in 1997.  I was fortunate enough to 
follow in my dad’s footsteps as he just retired as a Farm Bureau agent in this same county in 2019.   

Agriculture holds a special place in my heart.  You see, I was raised on a farm and from childhood on I 
have witnessed firsthand the importance of Arkansas Agriculture here in the Delta.  I processed catfish 
as a teenager at a local processor, drove a tractor during harvest in the afternoons while in college, and 
eventually went to work full-time at a local coop selling fertilizer and chemical.  Later, I sold John Deere 
equipment at Greenway Equipment and eventually managed a Case IH equipment dealership in Weiner.  
As you can quickly see, my livelihood as revolved around farming and Agriculture all the days of my life.  
But I am just one of many that have grew up here in Northeast Arkansas with dreams of building a 
better life for our families through careers all evolving around agriculture.   

In my opinion, an Ag school in this area would be the single greatest educational asset to our children 
that has ever been created.  It’s been said that 1 in 4 jobs in Arkansas are agriculture related with 80% of 
our state being rural.  With that being said, we need to give our children an opportunity to learn and 
expand their education in vocations that are being offered right here in our communities.  Why not 
educate them on the jobs and careers that sit on their front door steps?  Instead of moving out of rural 
Arkansas we should be creating quality educational situations and offering them opportunities to learn 
about the careers that await them right here at home. 

My wife and I have a 9 year old son.  Our dream is for him to follow in both his father’s and his 
grandfather’s footsteps if he desires.  How beneficial would an Ag school be to prepare him for the 
careers and opportunities that await him?  How many children in this area just like our son would 
benefit from it as well?  We all want what’s best for our children.  The best thing we can do for the 
children in the Delta is prepare them for the jobs and the careers that await them at home.  Let’s finally 
give them the Ag Education that has been so sorely needed for years and allow them the opportunity to 
receive the education that so many employers in the state are looking to employ.   

Finally, I am just one of many that is willing to support this school with my time, talents, and treasures.  I 
am 100% convinced this is what we need to prepare our children for the world that awaits them in 
Arkansas Agriculture.   

 

Kip Hesse 
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05/30/2020 

From: Cheri Bryant 
President: CB Winter Haven Inc. 361 Southwest Dr. Jonesboro, AR 72401 
 

Dear Ag Stem Board, 

My name is Cheri Bryant. I am in full support of the Ag STEM charter in the Delta area of 
Weiner. As a widow and the mother of an eleven-year old boy at the time, I can tell you how 
important the community was to his future. He learned how to care, share, think, and serve others 
in his community. They say it takes a village and that proverb has been proven over and over, 
however, this village needs access to a multitude of resources. The mission statement of the AG 
Stem Academy represents that same premise for the children of the Delta area. 

I have been a business owner since 1998. I owned forty-three Jackson Hewitt Tax Service offices 
until December of 2019, at which time I was given the opportunity to move away from one Agri 
related business to another in the form of food service.  The common layman may not correlate 
the first business with learning criteria of AgStem. As a member of the Weiner farming 
community for over thirty years, I can attest to the benefits knowledge of Agriculture relates to 
financial aspects on a broad spectrum. In this age of technology, finances must be understood at 
the basic core. However, without the understanding of the multiple aspects of farming and the 
related industries, it is ultimately impossible to prepare a budget, apply for a grant, or even file a 
proper tax return for the federal or state government. 

I personally feel the students that are given this opportunity will be a great asset to the community 
and the future of our great country.  

 

Sincerely, 

 

Cheri Bryant 
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5/27/20 

Hello Greta, 

I wanted to reach out to you to state that I missed the Zoom Meeting the other night, as I had 
the wrong date on my calendar. I am so sorry, as I know that each person showing up just 
shows how much support is behind this great purpose. I wanted to express my interest in 
knowing what is going on and where everything is at on the timeline.  

Our two boys are four and six years old.  We recently purchased a house lot on Kings Highway 
in Weiner to be closer to the elementary school.  I cannot explain the feeling that I have when I 
think about this wonderful Academy coming into our lives. Its like we are meant to lead the 
next generation.  

I know that we will definitely enroll our boys and financially support this school in every way we 
can as Chase and I have local businesses in the area.  Chase works for Horizon Ag in sales of 
seed rice, and I am an agricultural insurance agent.  

Please let me know what we can do, to help. 

Thank you for your time,

Brooke H. Kagen 

Arkansas License: 17932601

Missouri License: 8431052

Cell: (870) 578-7170 

Office: (870) 237-1366 
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