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Baseline Description

Since January 2025, our school social workers and counselors have dedicated staff development days (same day that teachers have
dedicate to READACt) to assess and evaluate our district’'s Multi-Tiered System of Supports (MTSS) framework for social-emotional
learning (SEL), behavior, and mental health supports.

Through this process, we’ve recognized the strength and commitment of our staff and the presence of several valuable student
supports. However, our analysis revealed key gaps in system-wide consistency and intentionality. Specifically:

e  Historically, interventions across tiers are not consistently targeted, intentional, or evidence-based. With these training days,
we were able to devote our time to collaborate on making it more data driven.

e Inconsistencies exist in defining and identifying tiered supports across schools.
o  Elementary schools could collaborate during this time to have consistency in supports.
o  6-12 could specialize in an intervention to share with others.
e  Each staff member implemented and documented a minimum of three evidence-based interventions, progress monitored for
7-9 weeks.
o  This is to monitor the effectiveness of the intervention
o  Progress monitoring
o  Continue on with the intervention? Try a different intervention?
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Menu of Interventions

MENU OF INTERVENTIONS

(or other social skills intervention)

behaviors due to gaps in “life skills” such as self-awareness,
self-management. social awareness, relationships, and
responsible decision-making

any trained staff

Brief Intervention Strategy for

School Mental Health Clinicians

(BRISC)

difficulty problem-solving common causes of distress,
managing mood, and communicating needs

trained school-based practitioners, including
licensed clinicians, school social workers,
school counselors, and school psychologists

Check In Check Out

(or other mentoring intervention)

behaviors that are disruptive to the learning environment such
as off-task, out-of-place, out-of-tum

any staff

DBT Skills

chronic suicidal ideation, self-injurious behavior, frequent
interpersonal conflict, substance abuse, frequent intense
emotional dysregulation

licensed mental health clinician (LICSW,
LPCC, LMFT, LP) or a clinical trainee/mental
health practitioner under the supervision of a
clinician that has training in DBT

Planning Skills (HOPS)
(or other executive functioning/
academic readiness intervention)

academic readiness and behaviors due to executive
functioning skill gaps such as organization, time
management, homework completion, planning ahead

any trained staff

Social narrative unexpected or unsafe behavior or social interactions, any staff
effective communication, making choices, anxiety about new
situations, etc.

Strong Start. Strong Kids. or behaviors due to social-emotional skill gaps such as any staff

Strong Teens

emotional management, perspective-taking, interpersonal
problem-solving. etc.

Trails to Wellness
(or other CBT intervention)

symptoms of anxiety and depression

school-based practitioners, including licensed
clinicians, school social workers, school
counselors, and school psychologists

Unstuck and On Target

behaviors such as not following directions, difficulty making
transitions, meltdowns, and negativity due to executive
functioning skill gaps such as flexibility, organization, planning

any trained staff




Example — Direct Behavior Rating DBR

Academic Engagement *

DESCRIPTION: The student is actively or passively participating in the classroom activity.
For example: writing, raising hand, answering a question, talking about a lesson, listening
to the teacher, reading silently, or looking at instructional materials.

g 1 2 3 4 5 @ 4 & 9 10

Never - 0% of O O O O O O O O O O O Always - 100% of

the time the time

ENEN - I EBAEEENKN
Alittle less A little more

Never  Occasionally  thanhalfthe Sometimes than half the Very frequently Always
time time

Comments:

Date: Student: Activity Description:
MTWTmF |
Observation Time: Behavior Descriptions:
Start: Academically engaged is actively or passively participating in the cl activity. For
End: example: writing, raising hand, answering a question, talking about a lesson, listening to the
W teacher, reading silently, or looking at instructional materials.
Respectful is defined as compliant and polite behavior in response to adult direction and/or
interactions with peers and adults. For example: follows teacher direction, pro-social
Check if no interaction with peers, positive response to adult request, verbal or physical disruption without a
observation negative tone/connotation.
today

are d to cl;

Disruptive is student action that interrupts regular school or classroom activity. For example:
out of seat, fidgeting, playing with objects, acting aggressively, talking/yelling about things that

Directions: Place a mark along the line that best reflects the percentage of total time the student exhibited each target
behavior. Note that the percentages do not need to total 100% across behaviors since some behaviors may co-occur.

Academically Engaged

% of Total Time | | | | | | | | | | |

0 12 3 a4 s 7 & 9 10
0% 50% 100%
Never Sometimes Always
Respectful
% of Total Time | | | | | | | | |
I I I I I I I I I
12 3 a4 s 6 7 g8 9 1
0% 50% 100%
Never Sometimes Always
Disruptive *
% of Total Time | | | | | | | | |
I T I I I I I I I
12 3 a4 s g g 9 1
0% 50% 100%
Never Sometimes Always

* Remember that a lower score for “Disruptive” is more desirable.




Moving forward

PLC Work

Collaborative work between social workers and counselors

Building stronger personal relationships with colleagues

Targeted interventions based on data

Service more students on broader level

Students becoming more independent with their social emotional skills and
becoming more resilient.

e Utilize Educlimber as a platform for data storage and analysis - attendance,
behaviors, etc.




