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This template is an example to assist in guiding your process. The Discipline Improvement Plan may be combined with other
improvement plans required under federal and state law.

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts identified on the Top 20% Exclusionary Discipline list are required to submit a
Discipline Improvement Plan. The Discipline Improvement Plan must be approved by the district board, placed on the district website,
and submitted to ISBE by February 3, 2026.

Discipline Improvement Plan

NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR BOARD APPROVAL DATE(S)
Joliet Township High School District 204 2025-2026 November 18, 2025
LINK TO DISTRICT WEBSITE WHERE PLAN IS POSTED SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS

https://www.jths.org/family-resources/mandated-notices

SUPERINTENDENT/ADMINISTRATOR NAME
Karla J Guseman

300 Caterpillar Dr., Joliet, lllinois, 60436

Discipline Improvement Plan Team

Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or racial disproportionality.

TEAM LEADER

Karla J Guseman

POSITION/TITLE

Superintendent

EMAIL
kguseman@jths.org

Steve Locke

Assistant Principal

TEAM MEMBER POSITION/TITLE EMAIL
Shad Hallihan Principal shallihan@jths.org
TEAM MEMBER POSITION/TITLE EMAIL
Tecara Parker Principal teparker@jths.org
TEAM MEMBER POSITION/TITLE EMAIL

slocke@jths.org

TEAM MEMBER
Brett Marcum

POSITION/TITLE
Assistant Principal

EMAIL
bmarcum@jths.org

TEAM MEMBER POSITION/TITLE EMAIL

JR Randich PPS Coordinator jrand@jths.org
TEAM MEMBER POSITION/TITLE EMAIL

Gabrielle Garrett PPS Coordinator ggarrett@jths.org
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https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102

Recommended Steps to Consider when Creating the Discipline Improvement Plan

1. Review of discipline data:

Please go to the ISBE School Discipline webpage to find district data-level data. Districts/charter

schools may also consider any other relevant data, e.g., district’s lllinois Report Card (student and teacher
demographics, attendance rates, graduation rates, student mobility rates, academic progress, etc.),
Survey of Learning Conditions (5 Essentials Survey or other approved survey) and any other local data.

2. Next steps:

The below process may be helpful in the creation of the disciplinary improvement plan.

*Review the data.
*Plan the process and define the problem.

«ldentify the cause(s) of the problem(s).

«ldentify any supports that may be lacking or other inside/outside factors that may be creatin
the problem.

*Consider if any unconscious or implicit biasis may impact disciplinary practices.

eMeasure the current performance; quantify the problem. J
g}

emotional learning, other emotional/mental health supports, restorative justice practices, or
procedures currently in place to couneract punitive discipline.

*What strategies will be used to reduce exclusionary discipline or racial disproportionality?

*Monitor and maintain the improved progress; adjust supports/the plan as necessary to

*Determine and implement steps toward improved action.
+ldentify current or additional supports, e.g. multi-tiered systems of support (MTSS), social-
reduce exclusionary discipline. }
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3. Has your district completed implicit bias training as required by PA 100-0014?
Have you incorporated the Diversity Equity and Inclusion Provider Evaluation Tool?
If you did, what are your thoughts regarding your current implicit bias training
(e.g., effective or ineffective)?

Joliet Township High School has implemented Implicit Bias Training into our annual district professional development plan. This
training began prior to the requirement. JTHS will continue training to ensure all new staff are trained on an annual basis.

Joliet Township High School also continues to incorporate Cultural Responsiveness Training and Restorative Practices Training into
our annual Professional Development Plan. During the Spring of 2024, we trained 16 staff to become Restorative Practices Trainers
for the district. These individuals served as peer trainers for other teachers in the district implementing training throughout the
2024-2025 school on all School Improvement Days. Through this model, JTHS trained over 200 classroom teachers last school year
and the remaining teachers are being trained through a cohort structure, beginning in the 2025-2026 school year. The goal of the
training is to build better community within classrooms and within each campus and program.

JTHS is also implementing its 8th Cultural Responsiveness Cohort during the 2025-2026 school year. JTHS continues to utilize
Educational Equity Consultants to implement this cohort. The professional development continues to be well-received by staff.

The data within the attached presentation compares the severe infractions that most often lead to exclusionary discipline beginning in
the 2021-2022 school year through the 2024-2025 school year. There was a decrease in referrals for disruptive behavior from
2023-2024 (3,267) to 2024-2025 (2,949). Substance Use referrals were also down form the previous year. Though verbal
altercations increased from the previous year, physical altercations decreased slightly. JTHS is continuing to monitor this data on a
monthly basis.

Below are the Behavior/Disciple Changes for the 2025-2026 school year:

-Implement Student Support Table each day

-First Year of Levelled Behavior Infractions (Strategic Plan 1.5)

-Full implementation of Infinite Campus Hall Pass system (Additional Scanners purchased for Administrators and Deans & Goal to
improve interactions between staff and students in hallways by minimizing opportunities for miscommunication)

-Classroom Doors locked after the tardy bell (Pilot at West Campus, Students will need a pass to enter class late & Hand scanners
will help with monitoring)

-Explore additional alternative programming for students with an IEP (Strategies 1.5 & 2.2 of Strategic Plan)
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4. Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial
Disproportionality: (Goal/Objective, Strategy/Action, Timeframe, Responsible Individual(s),
Success Criteria, and Method of Evaluation)

Joliet Township High School’'s plan for reducing the use of exclusionary discipline and racial
disproportionality continues to have three components as listed and described below:

Component 1: Identify Indicators to Establish Baseline Data and Progress Monitoring Metrics

* In addition to ISBE exclusionary data, compile and analyze the discipline data listed below to
determine targeted areas for improvement (2021-2022 served as new baseline data year
Post-COVID):

« Severe discipline infractions that lead to exclusionary discipline (out of school suspensions and
expulsion)

» Campus, infraction type and number of types of infractions

 Out of School Suspension Data by school (every category will include breakdown by race/ethnicity,
gender and grade in school)

* Total number of suspension incidents; Total number of students with a suspension, including
students with multiple suspension incidents; Total number of days of suspension for all suspensions
assigned; and Discrete students and assigned days of suspension.

» Expulsion Data by school (data will include breakdown by race/ethnicity, gender and grade in
school)

Component 2: Continued and Enhanced Supports for Students Based on Data

» Continue to Enhance these components of Restorative Practices Implementation District-wide

» Dean Interventions: Restorative Conversations, Mediations, Re-entry Meetings with Re-entry
Plan/Contract, Use of Safety Pass, Behavior Warning, and Intervention Cards

« Student Groups, Behavioral Health Team partner agencies; Problem-Solving Circles, Intensive
Student Supports Room (ISS); ReThink Substance Abuse Intervention; Common Teacher
Expectations regarding Restorative Practices for the Classroom, Advisory Calendar for student
presentations to improve student awareness of behavioral expectations, student engagement
opportunities, supports and introductions to Building Leadership Team members and PPS staff;
Lunch/Advisory/After School Detentions; Cool-down Room District-wide; Catalyst Program; District
Substance Abuse Clinician; Establishment of a District Restorative Intervention Leadership Team;
Check-in/Check-out Intervention Program; and Social Probation.

Component 3: Continued and Enhanced Professional Development for Staff Regarding Restorative
Practices, Cultural Responsiveness, and Trauma informed Practices

 Continue/Relaunch the following Professional Development Opportunities

* Cultural Responsiveness Cohort #8

* Implicit Bias Training

« Crisis Prevention Institute (CPI)/De-escalation Training

* Restorative Practices Cohort during the 2025-2026 school year

There are more details available on the subcomponents of this plan in the attached presentation.
Both the Presentation and the Discipline Improvement Plan will be posted to our district Website.
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