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Executive Summary
• During the May 13,2024 Monthly Meeting, the housing update provided by Superintendent Pingrey formally confirmed that Phase 1 of MDSD Employee Housing cannot 

be completed within the established $4MM budget currently approved by the MDSD Board of Trustees. (September 12,2022 Board Meeting)

• It is requested that MDSD Employee Housing, Fund 230, be placed as an action item on the June 3,2024 monthly meeting agenda for the board of trustees to discuss and 
act upon next steps for establishing a new/revised budget for Phase One of the Housing Project. To date, the board has not actioned to exceed $4MM for Phase one, and 
action needs to be taken before Summer construction continues if we are to stay within policy.  (Financial Management Policies 7000 “Goals” 7141 “Budget 
Implementation and Adjustments” and Policy 7142 “Expenditures in Excess of Budget”)

• It is requested that an action item be placed on the June 3, 2024 agenda for the board to vote on moving proceeds from the Stibnite/Mission property sale to the 
Housing Fund. Precedent was set for doing so during the October 9, 2023 Board meeting, when the board voted via action item to move the $400,000 proceeds from 
the sale of the Hwy 55 project back to the General Fund Reserve. However, during the February 12, 2024 meeting it was only on reports that the $900,000 from the sale 
of the Mission/Stibnite property sale be “earmarked” for employee housing. 

• It is requested an action item be placed on the June 3, 2024 agenda for any interest earned that must go towards capital constructions projects that is intended to be 
applied to the Housing Fund. 

• During the October 9, 2023 Board Meeting, the board voted to begin building up the General Fund Reserve to 3 months after fund transfers from the general fund 
reserve for Employee Housing and the purchase of the District Office had brought the general fund reserve below goal. In the Board of Trustees Strategic Plan posted on 
the MDSD website, under Goals, Continuous Improvement, #3 “Manage the Budget”, the second bullet point states “Maintain a fund balance equal to or greater than 
four months operating expenses.”

• It is requested that the board re-visit the General Fund Reserve goal during the 2024/2025 goal setting process and create actionable steps to restore to goal level OR 
formally establish a new goal, potentially policy, on General Fund Reserve amount. 

• A historical timeline of board approvals and respective financial implications is included in the following pages pertaining to the Employee Housing efforts. The dates and 
dollar amounts were gathered from past meeting minutes on Board Book but should be validated by the Board Treasurer/Director of Finance and Director of Operations 
& Maintenance for accurate and current estimates for the board to review and action against during the June 3,2024 meeting. 



MDSD Employee Housing Financial Timeline

11.8.2021 – Board approves construction of a new district office. Budget not to exceed $2 million 

dollars. Superintendent Pingrey states the funds will “be from Capital Construction Funds, Capital 

Improvement funds and Forest Funds.” On 9/12/22 the board PURCHASED the District office for  

$1.93MM and the funds came from the General Fund Reserve. The funds earmarked to BUILD a 

district office more or less went to Employee Housing as approved on 10/10/22

03.14.2022 – Board approves to transfer $1,750,000 from the General Fund Reserves to address 

the housing crisis. Housing Fund not formally established at this time. Superintendent Pingrey 

stated in memo “district will still meet the requirement per policy to sustain a three-month 

operating cost in districts reserve account.”

Board approves selling the Stibnite/Mission Street parcel and the Highway 55 parcel. 

9.12.2022 – Board approves Employee Housing project to be completed in phases. Phase one 

not to exceed 4 million dollars. Hires Pivot North as architect. Board also approved the 

purchase of the District office at $1.93 million dollars. 

10.10.22 – Board approves the transfer of funds to the Housing Fund. Forest Funds - $1.7 

million; Capital Construction Fund-$1.7 million Capital Improvement - $330,000; Totaling 

$3.73MM

4.10.23 – Appraisals of land parcels shared at Board Meeting: Mission/Stibnite Parcel - 

$944,000; Hwy 55 parcel - $400,000.

6.5.23 – Board approves sale of Highway 55 parcel at $430,000. 

10.9.23 – After presentation of Audit, board approves to transfer Sale proceeds of the Hwy 55 

land sale $400,000 to the General Fund Reserve and also to move $217,000 of Federal Funds 

to the General Fund Reserve to begin building up that fund again to three months. 

2.12.24 – Sale of Mission Street Parcell closes on 2.9.24. Property sold for $903,273. All 

proceeds designated to go towards Staff Housing. Only found as a report in meeting minutes.  

Nor formal vote found in public record to move $900k proceeds to Housing Fund. 

4.30.24 –Other Fund Summary Report In May Board Packet notes FYTD Expenses for 

Employee Housing as $2,708,274.50 for Fund 230. It also notes that the remaining balance of 

the $4MM Phase 1 budget is $1,292,725.50

TBD- Action needed from Board to move all interest earned that must be applied to a 

construction project to Housing Fund. Total amount TBD

TBD- Action needed from Board to move Mission Street Proceeds of $900k to Housing Fund



Clips from Board Meeting Notes 11.8.21

Minutes from November 8,2021 approving District Office Construction  



Clips from Board Meeting Notes 3.14.22

Minutes & Memo from March 14,2022 approving $1.75 transfer from General Reserve Fund for 
Housing



Minutes &Memo from September 12,2022 Approving Staff Housing to be 
Completed in Phases and Phase One Not to Exceed $4MM 

Clips from Board Meeting Notes 2.12.22



Clips from Board Meeting Notes 10.10.22

Minutes & Memo from October 10,2022 approving $3.73MM transfer from Funds noted below to 
Employee Housing Fund



Clips from Board Meeting Notes 6.5.22

Minutes from June 5,2023 approving Highway 55 Land sale for $430k



Clips from Board Meeting Notes 10.9.22 Continued 

Minutes from October 9,2023 Meeting unanimously approving transfer of Hwy 55 
sale funds to General Reserve Fund



Clips from Board Meeting Notes 2.12.24

Report from February 12,2024 Board Meeting stating proceeds will go toward staff 
housing, but no Action taken by Board to vote on this designation. 



Housing Update Memo at 
5/13/24 Board Meeting
• Memo states that cost for initial state of construction, covering 

infrastructure and one eight-unit building is estimated at $4,659,691 which 
exceeds the $4MM budget for Phase One.

• Other discussion in meeting referenced $700,000 in soft cost not outlined 
in memo. Need to understand if that was for 35-unit project, or still applies 
to Phase 1, 8-unit project.

• Original Bid for Phase 1 was requested during the meeting. Still needed

• A break down of expenses for Phase 1 totaling current estimate for move in 
ready completion from the Director of Operations & Maintenance would be 
appreciated for June 3rd discussion. This detail is needed to Action a new 
budget for Phase 1.

• Even though additional monies have been earmarked for the Housing Fund, 
there are no public records found with board approval to exceed the $4MM 
budget for Phase 1. Per Financial policy 7141, requests to increase or 
decrease the amount budgeted in any revenue or expense account must be 
approved by the Board of Trustees prior to any changes being made or any 
encumbrance or obligation being incurred. 



Clips from Board Meeting Packet “Other Fund Summary Report”  5.13.24

Other Fund Summary Report from May 13,2024 Board Meeting outlining current 
revenue and expense activity for Housing Fund

• FY to Date Activity as of 4/30/24 for the Employee Housing shows $2,708274 in expenses and remaining balance is $1,291,725.50 of the $4MM 
Budget this fiscal year

• There were $323,712 in FY 22/23 expenses that went towards Employee Housing and should be applied to the Phase 1 budget of $4MM.  

• The FY to Date Activity for Revenue is the $900,000 from the sale of the Mission/Stibnite Street Property. Board action is needed to formally move 
funds to Housing Fund.

• This is just a snapshot for this year. Need all Phase 1 financials to reset budget. 



Financial Management Policies Justifying an Action Item for June 3rd regarding Resetting a 
Phase 1 Budget for Employee Housing 

• Per policy 7141 requests to increase or decrease the amount budgeted in any revenue or expense account must be approved by 
the Board of Trustees prior to any changes being made or any encumbrance or obligation being incurred. 

• Per policy 7142 it is the Boards intent to operate the District within the adopted budget and it is the Boards responsibility to 
review the budget and make appropriate budget adjustments to reflect the availability of funds. 



Financial Management Policy 7000 “Goals” and Strategic Plan Goals “Manage the Budget” –
updated goals and/or policy may be needed for General Fund Reserve

• Before the Summer construction season continues with Phase 1, it’s important the Board understand the exact financial implications of exceeding 
the established $4MM budget and how that impacts the budget as a whole for FY 24/25



Appendix



• In the 2021/2022 Audit, there wasn’t a Housing fund established yet. The $1.75MM 
moved from the General Reserve Fund this year was earmarked for housing



Clips from Board Meeting Notes 10.9.23 when Year End 2022/2023 Audit 
Provided 



Clips from Board Meeting Notes 10.9.23 when Year End 2022/2023 Audit 
Provided 
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