FLeming mMibbLe SCHOOL- SiITe CoUuncit MTG

Date: October 4,2021

Members Present:

Principal: Brian Miller

David Schindelman- teacher
Olivia McGuigan teacher
Dawn Lasater- Office Manager
Lisa Reaves- Classified

Grant Innis- Classified

Jontue Saldivar- parent

Members Absent:
Introductions:

f th hool
e School Goals- positive school/student culture, 8th math goal- tied to district goals e Enroliment
o 6th- 107
o 7th- 115
o 8th- 108
o Total- 330
e Board Goals
o Culture of Care
o Increase graduation rates to 85% by 2023
o 3 C’s- customer service, communication, community engagement
e Athletics- Football 37 Volleyball 24 Cross Country 14

e CAV TIME: Handbook lessons, Dance, Make up work,

e OBOB during CAV Time

e After School Opportunities- none at this time.

e PBIS plan- grade level recognition each month & monthly rewards
1. CAV CARDS- Weekly and Monthly awards

2. Staff Recognition- Staff Member of the Week

3. In N Out Burger Award- September

4. Kiwanis Student of the Month

e Academic Data- Star Testing completed, 6th/7th grade Dibel testing
e NJHS- 7th & 8th- TBA

e [XL 6th/7th/8th Math

e Purchase of new Chromebook/IPAD lab for FMS

Purchased 4 new TV'’s for teacher classrooms.
Professional Development:



Goals:

E+R=0

Health/Safety PD with district nurse

Common Expectations/ Procedures/ Etiquette
Safe Schools

Aug 30 6th grade/new student day

Aug 31- 7th/8th grade day

Virtual Open House- Sept 28

PTO- Meeting Oct 13, 2021 @ 5:30 pm.
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