
 

 

 

 

Act 1240 District Waiver Request 
 

District: Alma 

LEA Number: 1701000 

Superintendent: David Woolly 

Email: dwoolly@almasd.net 

Contact for Waiver: Pamm Treece 

Contact Email: ptreece@almasd.net 

Contact Phone: 479-632-4791 

Date Received by DESE:  

 

 

The following documents must be submitted with the waiver request: 

1. Board resolution approving the waiver request 

2. Evidence of stakeholder involvement, including teachers and student families 

 

 

 

 

 

 

 

 

 

 

 

 

 



Waiver Request #1 

Topic: Teacher Apprentice Program and Enhanced Internship 

Standards/Statutes/Rules: 

• ADE Rules Governing Class Size and Teaching Load 

• A.C.A. § 6-17-812 “Compensation for teaching more than the 
maximum number of students permitted.” 

• AR Standards for Accreditation 1-A.5 

Duration Requested: 5 years - SY23, SY24, SY25, SY26, SY27 

Name of Open-Enrollment 
Charter Holding the Waiver 

Future School of Fort Smith  

Schools, Grades or Classes 
the Wavier Will Apply To 

Alma Primary School Grades K-2; Alma Intermediate School Grades 3-5; 
total of 6 grade levels 

 
1. Provide a detailed rationale explaining how the waiver will enhance student learning opportunities, 

promote innovation or increase equitable access to effective teachers.  Include information about 
the problem or obstacle, if any, the waiver will help the district overcome.   

 
Alma School District requests an ACT 1240 waiver in order to participate in the University of Arkansas at 
Fort Smith (UAFS) Teacher Apprenticeship Program and the Enhanced Internship Program.  Through our 
on-going relationship with UAFS, Alma Schools plan to increase our pool of applicants and retention of 
highly effective K-5 teachers while addressing our current teacher shortage issues.   
Upon approval of an ACT 1240 waiver, Alma Schools will partner with UAFS to vet two interns for one of 
our K-6 classrooms (by grade level).  One intern will fill a vacant position (unable to be filled with a qualified 
teacher) and one will assume the teaching responsibilities of the mentor teacher’s classroom.  The mentor 
will work daily and directly with both interns providing support and feedback through modeling, coaching 
and observation.  Both interns will be compensated with one half (.5) first year teaching contract for the 
duration of the year.   
 
In order to provide this more focused, hands-on experience, the interns and mentor teacher will be 
provided multiple layers of support from peers (through PLC process), through building and district leaders, 
as well as the UAFS School of Education professors.  Interns will participate in grade level curriculum-
planning, weekly meetings and content specific Professional Learning Communities.  Common planning 
time for both interns and the mentor teacher will provide additional collaboration time.   
 
Teacher preparation to be “Day One Ready” is our focus in providing the most prepared, focused teacher 
in our K-5 classrooms.  By choosing a mentor to be the teacher-of-record and providing continuous support 
for an intern in the Teacher Apprenticeship Program (year-long internship) or the Enhanced Internship (one 
semester), we apply the Co-Teaching model in two classrooms.  This involves one mentor teacher 
supporting two interns.  Each intern benefits from the Co-Teaching model by sharing every facet of the 
teaching responsibilities with the mentor.  The mentor shares both classrooms for the length of the school 
year or semester, and serves as teacher-of-record.  Additional release time from the classroom may be 
scheduled specifically for the interns and mentor teacher to discuss content, instructional strategies, 
student data, lesson planning, etc.  Alma’s team of curriculum specialists, along with the building 
administrators will meet periodically and as needed with the mentor teacher to provide strategies for 
coaching and reflective practice. UAFS teacher education staff will also provide additional support for the 
mentors, as well as the interns.  Both the UAFS Executive Director of the School of Education and the 
UAFS Educational Renewal Zone Director will make regular classroom visits and hold support meetings as 
needed.   
 
The UAFS Teacher Apprenticeship Program and the Enhanced Internship models strengthens the intern’s 
instructional application, the district’s qualified teacher pool, the mentor’s leadership capacity and the 
partnership between school districts and higher education.  Alma School District looks forward to the 
opportunity of implementing this model in our K-5 classrooms!   



 
2. Provide a detailed explanation of how the services being waived will be provided for students.   
 

The Class Load waiver allows the mentor teacher to be the teacher of record for both classrooms.  
Students assigned to these classrooms will have the benefit of having an additional teacher in their 
classroom for a least half of their school day.  The mentor teacher, as well as the interns, will provide 
focused, best practices and instruction leading to student skill attainment.  A highly collaborative team will 
be created as the mentor and interns plan together, practice together and reflect together.  Additionally, the 
mentor teacher will be available to create a more personalized learning experience for students by having 
the time to provide additional individual and small group instruction for students.   

 
3. Provide a detailed explanation of how the district will monitor and evaluate the effectiveness of the 

waiver. 
 

Through our partnership with the University of Arkansas at Fort Smith and their Teacher 
Apprenticeship Program and the Enhanced Internship Program, there are several safety nets 
available to support the models.  The mentor teachers are assigned to UAFS supervisors to provide 
professional development, standards of expectation and continuous collaboration throughout the 
school year, including PD days prior to the start of school.  Support for the interns is provided by the 
assigned mentor teacher, the UAFS College of Education (through continued relationship with the 
university professors), the PLC or collaborative teams (made up of grade level colleagues who teach 
the same subjects) and the building level administrators.  The Alma School District goal mirrors the 
College of Education’s goal:  hire teachers who are Day One Ready! The interns are supervised and 
evaluated through the TESS model with all of the same expectations of any first year or novice 
teacher.  Supports and professional development are part of our ongoing plan for teachers new to the 
Alma School District, and the interns are no exception.  
 
 
#2. Evidence of stakeholder involvement, including teachers and student families 

• Building principals often utilize senior level college students as interns in their schools.  There 

have been numerous internships each semester with many conversations between Alma 

stakeholders:  mentor teachers, college level supervisors, the interns, parents of the 

elementary students and the other teachers in the grade level.  This collaboration continues as 

we gain insight from the interns, administrators and teachers involved.  

• The purpose of this waiver request will allow the original internship model to be more 

meaningful and relevant to “growing our own” teachers.  For this reason, the stakeholders’ 

input has been on-going; even before we knew there was such an opportunity!  Meetings 

continue so we can address issues or conflicts and ultimately, move in to support the intern 

and mentor teacher in a more timely and prescriptive manner.  

• At this point, our meetings are focused on setting up supports for all of our interns and in 

preparing (upon approval) for the Teacher Apprentice and Enhanced Internship Programs.   

• PLCs at both Alma Primary School and Alma Intermediate School are contributors to this 

process.  Through collaboration and setting high expectations for all teachers at each grade 

level, the process will be guided by the mentor teacher, intern and the other PLC team 

members.  Again, this allows us to support the intern and mentor teacher in a timely manner.   

• Equally important in the design of the Teacher Apprenticeship and Enhanced Internship is 
involving the parents of the students who are placed with interns.  Extensive conversations 
between the school leaders and “home” are vital to our plan and ultimately in evaluating this 
program.  Parents are surveyed regarding the characteristics of the teacher that would be the 
best match for their child.  Additional input has been requested from parents at each grade 
level in regards to “interns” or “co-teaching”.   
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