DU PAGE ELEMENTARY SCHOOL DISTRICT 13
BOARD OF EDUCATION
Bloomingdale, lllinois
Regular Meeting  October 25, 2021

FOR ACTION

Subject: Approval of the Superintendent’s Performance Goals for 2021~
2022

Attached are the goals | presented to the Board of Education earlier this month.
This year, as opposed to prior years, | will be sharing several indicators for each
goal that, if minimally 3 of 5 are achieved, will determine my success. The
initiatives directly relate to the implementation of the Strategic Plan as do the
School Improvement Goals presented earlier this evening. The SMART goals and
initiatives are attached for your review and approval this evening.

It is my recommendation to the Board to approve my performance goals for the
current school year as presented.

Recommendation: The Board approve the Superintendent's Performance Goals
for 2021-2022 as presented.



