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RECENT ACCOMPLISHMENTS

1. Utility Team Efficiency Innovation Meeting

• Implemented a schedule reduction of 1 hour per day district wide

2. Analyzed various solar power options available to Denton ISD

3. Evaluating the application of VRF in Denton ISD

4. Monthly reports have had a beneficial impact

• Potable water leak found at Calhoun MS during this period

• Billing issues identified at Savannah and CDC

5. Implemented HVAC scheduling audits to ensure systems operate efficiently 
year round.

6. Finalizing the LED retrofit

7. Finalized the smart irrigation systems.



LOOKING AHEAD

1. Solar Panels at Union Park

2. More Frequent Scheduling Audits

3. Possibly implementing VRF at Wilson

1. Geothermal not a good option at this site

4. Controls system upgrades from INET to TRIDIUM (2018 Bond)

5. Recruiting a student to help with irrigation normalization effort


