
 OBP INSTRUCTIONAL LEADERSHIP BOARD REPORT  l  June EOY 
 CAMPUS GOALS & ACTION PLANS 

 ●  80% of students will meet their EOY growth goal in MAP 

 Number by grade of students that ended in Yellow, Green, or Blue (on or above national 
 average 

 55% met or exceeded their MAP growth goal 

 ●  80% of teachers and students will feel kindness is promoted and shown 
 around campus 

 Local Accountability Survey- 82%   and   Kindness Calendar- Averaged by month- 87% 

 CAMPUS LEARNING WALKS 

 Final Attendance 

 EE  90.78% 

 PK  94.10% 

 Kinder  94.39% 

 1st  94.35% 

 2nd  95.18% 

 Total Number of Learning Walks Conducted 

 Grade Level (K-5)/Department (6-12)  Number of Walks  Number of Walks Reflecting 2 of More 
 Highly Effective Instructional Strategies 

 OBP  134  123 



 3rd  95.35% 

 Overall for OBP  94.02% 

 STAAR 

 % Approaches or 
 better 

 % Meets or better  % Masters 

 3RLA  74%  50%  20% 

 3RLA  68%  35%  14% 

 CELEBRATIONS & FOCUS AREAS/NEXT STEPS 

 2024-2025 Successes/Celebrations 

 1.  Kinder!! Innovative thinking and grew kids 

 2.  ECT weekly cadence 

 a.  Support/PD from Region and TNTP 

 3.  Discipline decreased–relationship with kids focus 

 4.  Parent engagement 

 Focus for next year… 

 ●  New curriculum and internalization process 
 ○  Classroom Talk throughout lesson 
 ○  Exit Tickets to capture learning each day 

 ●  Culture 
 ○  Monthly Morning Assemblies 
 ○  “Brag” on students- build more intrinsic motivation for doing the right thing 
 ○  Attendance incentives 


