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1. Non-Renewals
| recommend approving the non-renewal of probationary teacher Faith Forstad
due to the need for the district to reduce expenditures for FY26. Ms. Forstad has
completed her first year of teaching in good standing, and it is possible that a position
will open up over the summer.

2. Unrequested Leave of Absence
| recommend a motion to approve the resolution placing Andrew Richardson on
Unrequested Leave of Absence due to the need for the District to reduce
expenditures for FY26.

3. Literacy Work RWHS
Joshua Fuchs, Bethany Jasin and Stacy Schultz will present.

4, Sports Offerings by School
There was a question about how Red Wing compares in the number of sports offerings
to other area schools. Mr. Paul Hartmann compiled a spreadsheet of schools that are a
similar size to Red Wing, as well as neighboring schools.

5. Finance Update
Lisa Rider will have an update.

6. Compensatory Funding
At the last board meeting there was a question about whether or not Red Wing was
capturing the maximum amount of Compensatory Revenue.

7. Three Year Review - Policies with No Changes
e 712 Video Surveillance Other than on Buses
713 Student Activity Accounting
714 Fund Balance
720 Vending Machines
799 Post-Issuance Compliance Policy for Tax-Exempt Governmental Bonds
801 Equal Access to School Facilities
805 Waste Reduction and Recycling

8. Jefferson Building
I have begun the process of updating the RFP that was used for the sale of Jefferson in
the past. | contacted Kennedy and Graven to see if they had any recommendations for
me since they drafted the original document. | will be bringing a resolution to the May
regular board meeting to get the ball rolling.
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