Nova Classical Academy
2017-2022 Strategic Vision and Priorities

In five years, we will have developed, delivered and be recognized for...

e Financial strength and stability

o A welcoming, respectful, strong community with meaningful traditions

e A facility that fits our needs and allow us space to thrive.

e Arigorous educational experience to look back on with job.

e Astrong college preparatory classical education that educates all students as lifelong
learners.

e Aclassical education achievable for all students across all economic and cultural
backgrounds.

e Retention and recruitment of staff and students.

Priorities

1. Articulate and develop a comprehensive five-year facility needs plan

2. Create a professional development plan that aligns with the classical curriculum and
pedagogy.

3. Clearly and consistently align all decisions, programming and activities with Nova’s
mission.

4. A classical education that is accessible to all student ability levels.

5. Successfully engage students in stewardship and community in part by drawing upon
the examples set by other top performing schools.

6. Promote and encourage a joyful learning community for all students, staff and families.

7. Develop a comprehensive staff retention plan.



