President’s Report
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Partnerships

Continue meeting with Superintendents. The goal is to meet with all by early November.
The meetings have been very positive and providing us with good feedback. | will prepare a
summary once we have met with all superintendents. | have met with 15 and 6 more to go.

Dr. Kibler and I continue to visit and discuss both short-term and long-term initiatives to
advance higher education in our region. We are planning a joint cabinet meeting between
both institutions this fall. This will allow our respective vice presidents to get better
acquainted with their counterparts.

Other

| have attended several meetings for the Legislative and 60X30 Strategy Committees. We are
laying out the foundation for our approach to the next legislative session.

This month, | have scheduled the conversations with student meetings. Looking forward to
hear our students’ input.

Upcoming Meeting/Events

10/15 Dilley ISD

10/16 Charlotte ISD

10/17 Crystal City ISD

10/21 Nueces Canyon ISD

10/22 Del Rio Conversation with Students
10/24 Eagle Pass Conversation with Students
10/28 Devine ISD

10/30 TACC Quarterly Meeting — Austin
11/1 ASU/UCISD/SWTJC — Engineering Dual Credit Pathway signing
11/5 Rocksprings ISD

11/6-8 Pathways Institute



