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Our Mission: The mission of  the Prince of  Wales Health Network is to collaborate to improve 
healthcare on Prince of  Wales Island.

Our Vision: Our vision is for a sustainable and continuing partnership between the healthcare 
providers and communities of  POW, resulting in improved access to care and optimal health 
outcomes for Island residents.

Decisions for the Prince of  Wales Health Network are made by a Steering Committee, which is comprised of  
representatives from each member organization.
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The Prince of  Wales Health Network, has worked hard this year to increase the number of  Veterans who have 
access to Veterans services. Due to Jan Trojan’s diligence and superb skills the network has been able to support the 
growth in veterans being served by 162% growth since 2012. The Veterans are a great group to work with and are 
always supportive of  activities organized by the POWHN. 



Goal 1 - Objective A: “Listening Sessions”

POW Health Network 
Business Model and Funding Plan 

 

 
8 

 
 

health, and other social issues as part of State of Alaska funding under the Comprehensive Behavioral 
Health Prevention and Early Intervention program. Structured interviews were conducted with 
randomly sampled community members (the number of people sampled and interviewed is detailed in 
the following table).  

Prince of Wales Island Wellness Coalition: Needs Assessment  
Sample Size and Response Rate 

Community 
Number in the  

Community 
Number 
Sampled 

Number of 
Reponses Response Rate 

Craig 941 100 54 NA 
Hydaburg 237 50 33 66 
Kasaan 43 22 14 64 
Klawock 444 50 22 44 
Naukati 73 37 29 78 
Thorne Bay 334 50 30 60 
     
Total 3203 309 151 NA 

Note on “NA” Response Rate: Of the 54 people interviewed in Craig, 31 were from a convenience 
sample. 

 

Following completion of the community-specific needs assessments, Wellness Coalition members in 
each target community  met to select their top priority based on these needs, and conducted a 
community readiness assessment to determine the community’s level of readiness to address the top 
priority. The top priorities for each community were:  

 Craig: Alcohol and other drug use, with a specific focus on addressing “teen drinking” in the 
community;  

 Hydaburg: Prevention of domestic violence; 
 Kasaan : Depression;  
 Klawock: Alcohol and other drug use, with a focus on methamphetamine use;  
 Naukati: Alcohol and other drug use, with a specific focus on addressing alcoholism in the 

community; and  
 Thorne Bay: Alcohol and other drug use, with a specific focus on methamphetamine use.  

The results of the needs and readiness assessments will form the basis for planning and implementation 
of Coalition grant activities.  

One activity in the HRSA grant work plan was to conduct community listening sessions and other 
community outreach. As reported by the Network Director, community members expressed concern 
about the following topics, and there was interest in the additional topics indicated by the surveys. 
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“Wellness Activities & Outreach”

Goal 1 - Objective B:  “Tele-Health & Tele-Education”
Pilot Community for “EMS Tele-Health Education”
 • Hydaburg • Kasaan/ Naukati • Hollis
 - 352 hours of  training
 - 5,743.75 CME obtained

EMS installation of  technology for Zoom Platform & Software
 • Hydaburg • Thorne Bay • Hollis 
 • Naukati • Klawock • Craig
 - 120 participants at POW EMS Symposiums
 - Currently 60 EMS volunteers on POW
 - POW youth responders

Pilot Communities for 
“Community Connections - Tele-Video Equipment”
 • Craig • Klawock - 2016
 - Number of  Sessions: 413

The goal of  this taskforce was to examine and evaluate where gaps in telehealth were on the island and collaborate with 
management from all medical sectors serving the island to address those gaps. The group also received permission from 
HRSA to also focus on utilizing the equipment to help train EMS and fi rst responders, since many towns did not have 
active volunteers. The telehealth equipment really was a game changer for the islands EMS services. It allowed the islands 
volunteer responders to train with their squads via telehealth and telemedicine, to attend trainings they otherwise would 
not have been able to participate in. The telehealth and telemedicine equipment also helped local service agencies provide 
Occupational, Physical and Mental Health Therapy to four communities on the island.



Goal 2 - Objective A:  “Local Foods & Marketing Promotion”

Goal 1 - Objective D:  “Vaccination Initiative”

Goal 1 - Objective E:  “Public Vaccination Fairs”

Many public health vaccination clinics were offered to the people at various sporting activities to 
encourage the community to participate in vaccinations and make it convenient for people to attend.

A marketing plan was 
designed and implemented 
island wide encouraging 
individuals to “Grow, Harvest, 
Eat” their own healthy foods. 
The taskforce also helped to 
support the student designed 
harvest calendar, which 
features local youth art and 
a month-to-month guide of  
what to harvest on the island 
and the prime month to do so. 



Goal 3 and Objective E:  
“Sustainability and Fund Development Highlights 2014-2017”

Circle of Friends

Airlift Northwest
Alaska Commercial Company
American Seafoods Co., LLC
Apollo Guardian Flight
Brightways Learning
City of Coffman Cove
Coastal Real Estate Group
“Coastal Cares Program”
First Bank
Island Air Express
Island Care Services
Serenity Health & Wellness
Southeast Dental Center Inc.
Papa’s Pizza
Dream Catcher B&B
Prince of Wales Runners Club
Viking Lumber Company
Wells Fargo
Whale Tail Pharmacy

BUSINESSES

Ongoing support from you is vital! Please consider donating to the 
Prince of Wales Health Network by visiting our donation page at the 
Alaska Community Foundation.

Gretchen M. Klein
POW Health Network Director
Since 2007 the Prince of Wales Health 
Network has been bringing together 
various wellness, educational and health 
care-related entities across the island 
to work collaboratively to strengthen 
healthcare, increase access to care, and 
focus our collective resources to achieve 
specific goals. With key partnering 
agencies working creatively and 
cooperatively together, we’ve been able 
to identify, address and meet significant 
health needs in communities across 
Prince of Wales.

Cyndi Reeves & Melissa Matecki
Good Food Natural Food Group

INDIVIDUALS

Our Circle of Friends grew by leaps and bounds as people and busi-
nesses showed their support for continuing the efforts to improve the 
provision of healthcare across the island. This local fundraising effort 
was implemented in May 2014 to sustain the network after grants had 
run out. The goal was to raise $60,900, of which $56,000 was raised from 
local support. This show of local support is also necessary to ensure the 
success of future grant applications.

WELCOME

 

HRSA 
Federal 
Grant
37%

$254,139

In- kind 
non-cash 

21%
$147,225

BH - State 
of AK grant

33%
$224,000

Local 
Fundraising

3%
$23,400

Agency Commitments
6%

$37,500

POW Health Network 
Income 2015

HRSA Federal
Grant
In- kind non-
cash
BH - State of AK
grant
Local
Fundraising
Agency
Commitments

Vaccination Fairs
Kara McCoy, Public Health

Get Out and Play Every Day
Stacey Mank, Public Health

Behavioral Health
First Aid Workshops 

Robyn Henry, UAS

Bouncing Back
& Resiliency Workshops 
Forest Anderson, SEARHC

Women’s Wellness
Retreat & Life Coaching

Beverly Rivard, BH Specialists

Hydaburg Culture Camp 
Hydaburg Cooperative Association

“By the Sea” Arts & Seafood 
Festival in Coffman Cove

Get Out & Play and Healthy Eating 
& Tobacco Policy

ASSIST Training 
Robyn Henry & Annie Hopper, 

UAS

Emergency Medical Services 
Symposium 

Chaundell Piburn, EMS

Healing Heart & Resiliency & 
Bouncing Back 

Rudy Nix, WSART Trainer

HOPE - Helping Ourselves 
Prevent Emergencies 

Distinguished Men & Women
Tiffany Mills, HOPE

ACTIVITIES & EVENTS
2016

HRSA Grant
The HRSA grant focus is on 
improving Behavioral Health and 
lifestyle screening tools, nutrition, 
tele-health/tele-education, 
immunizations, local foods, and 
reduction of television time, flu 
fairs, as well as a variety of wellness 
programs, events, and trainings.

Fund Development
We have a fundraising goal annually of 
$60,900 for agencies, businesses, and 
individuals as required for our sustainability 
plan. There is $19,000 left to raise from July 
2016-2017.

GOVERNMENT
Alaska Island Comm. Services
City of Coffman Cove
City of Craig
Community Connections
City of Klawock
Craig Public Health
Helping Ourselves Prevent
  Emergencies (HOPE)
PeaceHealth Ketchikan Medical Center
SouthEast Alaska Regional Health Consortium

INDIVIDUALS
C. Andersohn
Robert Andrews
Connie Arnce
Mikael G. Ashe
Ms. Abbie Blackshire

Jason Blair
Ceceilia Botello & John Bean
Ms. Michele Budd
Mary Rose Campbell
Christopher Comstock
Sarah DeVore
Susan Domenowske
Nina and Allen Edsall
Mr. Donald Filmore
Abby Foster
Glenn Hamar
Stephanie Hamar
Ben Hastings & Sheri Christensen
Wanda Isaacs
John B. Jones III
Kris Kain
Ms. Gretchen Klein
Mr. & Mrs. Kerry K. Kness
Janice M. Lund
Lucy Maldonado
Dr. & Mr. Annelle and Charles Maygren
Devra Milam
John N. Moots
Janis Paul
Chaundell Piburn
Christy Plate
Mr. Peter Rice
Beverly Rivard
Leah Russell
Dr. Janice Sheufelt
Mary Ellen Skinna
Steven Stumpf
Ronnie & Cedar Waggoner
Colleen Watson & Tom Gregg
Andy West
Sophia Willard
Richard Wilson
Christopher & Erin Wright
Mr. Jonathan Wunrow
Thank you for a wonderful year!

POW Health Network
Income 2016

Prince of Wales Health Network
P.O. Box 821, Craig, Alaska 99921

info@powhealthnetwork.org

Goal 2 - Objective B:  “Health School Lunches”

This task force was tasked with the goal of  getting two of  the islands four school districts to offer healthier school lunches. 
We asked them to also consider adding to their school’s wellness policy, at its next review, the following statement: “Food 
and beverages will not be offered as a reward for students’ performance or behavior.” This wording is taken from the State 
of  Alaska Obesity and Prevention Program’s Gold Standard School Wellness Policy.

The task force objective was to reduce the amount of  time that kids are sitting in front of  a computer or television on a 
daily basis. The taskforce designed a survey that was administered to test students over a three year period. The taskforce 
also supported and designed activities for the students to have an alternative to screen time usage and the activities were 
picked by the students.  The data shows a clear decrease in year-over-year screen time usage when youth are given healthy 
alternatives.

HRSA required a business, marketing, sustainability, 5 year strategic, and 3 year evaluation plan.  
All these have been accomplished.

Pilot School Districts
 • Klawock City School District
 •Southeast Island School District
Goals:
 • Offer a broader variety of  fresh fruits and vegetables
    (i.e. kiwi, melons, brussel sprouts, beets, kale, spinach)
 • Purchase a salad bar
 • Start a greenhouse or improve your current
    greenhouse program

Goal 2 - Objective D:  “Reduction of  Screen Time”
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