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Human Resources Report Summary
December 2022 Activities

Staffing Updates:
Number of staffing changes Received by HR during the month of November. This is a summary
of the consent agenda.

Certified Non-Certified

# New Hires 9 11

# Retirements 1 1

# Resignations 0 4

# Leave of Absences 0 5

HR Department Updates:

The HR Department is currently posting to fill the Human Resources Manager position, a Human
Resources Assistant-Front Desk position and the Human Resources Assistant-Benefits position.
Kinsey Klasnich, our previous Human Resources Assistant-Benefits, has agreed to assume the
responsibilities of the Benefits Coordinator on a temporary basis while we assess the
departmental needs.

Staff will be working in late December on process mapping related to leaves of absences, payroll
processing, and Skyward reporting in order to find additional system improvements and
efficiencies.

EEO-5 reporting was finalized and certified on November 22, 2022, with significant efforts from
Miranda Fox, our HRIS Specialist and Nate Kinsey, Database Specialist.

Benefits Updates:

Another retirement information session was held on November 28, with 22 employees attending
across several bargaining units. There is a session scheduled for December 16, 2022 and two
sessions planned for January.  Open enrollment processing has been completed for all
employees and retirees for Dental, Vision, Flex Spending and LTD.

Currently, staff are working to complete over 35 retirement benefit estimates that have been
requested.  Those estimates will be sent to employees by January 1, 2023.
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Hiring Updates:

Current Openings as of December 8, 2022

Licensed:
Teachers, Adult Basic Education (1)
Teachers, District Wide (4)
Teachers, Elementary (1)
Teachers, High School (2)
Teachers, Middle School (2)
Teachers, Special Education (3)

Non-Licensed:

Activities/Athletics (1)
Administrative/Management (2)
Child Nutrition (15)
Human Resources (3)
Maintenance/Transportation (7)
School Custodian
Auto Mechanic (2)
Second Shift Engineer (1)
School Bus Driver (3)
Playground/Cafeteria Monitor (9)

Paraprofessionals (24)
American Indian Home School Liaison (1)
Instructional Paraprofessional (1)
Licensed Sign Language Interpreter (2)
Mental Health Practitioner (2)
Paraprofessional, ECFE (1)
Special Education Building Wide Paraprofessional (2)
Special Education Program Paraprofessional (5)
Special Education Student Specific Setting III
Paraprofessional (6)
Supervisory Paraprofessional (4)

Contract Negotiations:

An alternate proposal was presented to the Fireman and Oilers bargaining unit based on
extensive conversations with the union leadership.  The bargaining unit has scheduled a vote on
December 17, 2022.
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MEMORANDUM

TO: Duluth School Board

FROM: Theresa Severance, Executive Director, Human Resources and Operations

DATE: December 8, 2022

RE: Martin Luther King Jr day and Juneteenth Holidays

Equity for students, families and staff is a key priority for Duluth Public Schools. As part of our
efforts to ensure that our practices align with our beliefs, we are modifying our calendar to
recognize Martin Luther King Jr day and Juneteenth as employee holidays.

Martin Luther King Jr. Day is a federal holiday in the United States marking the birthday of
Martin Luther King Jr. It is observed on the third Monday of January each year.

Juneteenth is a federal holiday in the United States commemorating the emancipation of
enslaved African Americans. It is celebrated on June 19 of each year.

We will work with respective bargaining units to approve a memorandum of understanding with
the intent to start the recognition of these days as employee holidays in 2023.

We will continue to examine our practices of holiday recognition through our District calendar
committee.
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Duluth Public Schools Projected Average Daily Membership (ADM) Report
DECEMBER 2022

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM

Budgeted 
ADM

Enrollments 
/ADM ADM /Student  

EC 485 386 300 144.09 102.00 3.37 0.37

PK 63 53 59 40.61 42.65 1.55 0.77
HK 131 116 113 119.43 90.00 1.09 1.03
KG 549 502 520 515.12 522.00 1.08 1.01

1 706 625 584 579.94 605.00 1.22 0.92
2 725 648 613 608.74 602.00 1.20 0.94
3 681 628 590 585.90 586.00 1.17 0.93
4 703 646 605 592.15 585.00 1.19 0.92
5 675 637 607 594.10 604.00 1.13 0.93
6 628 563 515.75 504.79 509.00 1.24 0.90
7 733 640 603.15 589.62 559.00 1.24 0.92
8 742 646 595.3 581.95 585.00 1.27 0.90
9 1080 788 737.05 703.15 648.00 1.52 0.90

10 1256 765 676.63 645.51 650.00 1.92 0.85
11 1407 835 718.15 685.12 680.00 2.03 0.83
12 1482 906 639.85 610.42 625.00 2.40 0.68
PS 245 166

Total: 12046 9384 8476.88 8100.62 7994.65 1.48 0.87
+proj-budg> 105.97 <<42 of this is ECSE

GRADE
20-21             

OCT 1 Count
20-21     

FINAL ADM
21-22            

Oct 1 Count
21-22       

FINAL ADM
Oct 1 Cnt         
To Prev Yr

22-23             
Oct 1 Count

22-23      
PROJECTED 

EC 186 95.45 156 114.57 -41.43 205 144.09
PK 68 41.58 70 40.57 -29.43 51 40.61
HK 77 83.52 101 113.54 12.54 114 119.43
KG 520 516.69 502 487.64 -14.36 524 515.12
1 596 588.40 616 614.82 -1.18 589 579.94
2 582 574.16 593 597.78 4.78 610 608.74
3 617 597.62 603 590.84 -12.16 593 585.90
4 523 507.84 621 605.84 -15.16 598 592.15
5 558 540.73 527 516.78 -10.22 600 594.10
6 576 542.05 577 561.90 -15.10 517 504.79
7 586 581.07 604 593.59 -10.41 599 589.62
8 576 555.74 601 587.95 -13.05 599 581.95
9 723 695.44 687 658.15 -28.85 733 703.15

10 680 650.09 717 690.45 -26.55 700 645.51
11 734 672.61 680 638.94 -41.06 753 685.12
12 756 621.11 832 669.75 -162.25 789 610.42

Total: 8358 7864.10 8487 8083.11 -403.89 8574 8100.62
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ADM By Grade Level  20-21  - Present
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
DECEMBER   2022

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 485 386 300 144.09 102.00 3.37 0.37

PK 63 53 59 40.61 42.65 1.55 0.77
HK 131 116 113 119.43 90.00 1.09 1.03
KG 549 502 520 515.12 522.00 1.08 1.01

1 706 625 584 579.94 605.00 1.22 0.92
2 725 648 613 608.74 602.00 1.20 0.94
3 681 628 590 585.90 586.00 1.17 0.93
4 703 646 605 592.15 585.00 1.19 0.92
5 675 637 607 594.10 604.00 1.13 0.93
6 628 563 515.75 504.79 509.00 1.24 0.90
7 733 640 603.15 589.62 559.00 1.24 0.92
8 742 646 595.3 581.95 585.00 1.27 0.90
9 1080 788 737.05 703.15 648.00 1.52 0.90

10 1256 765 676.63 645.51 650.00 1.92 0.85
11 1407 835 718.15 685.12 680.00 2.03 0.83
12 1482 906 639.85 610.42 625.00 2.40 0.68
PS 245 166

Total: 12046 9384 8476.88 8100.62 7994.65 1.48 0.87
+proj-budg> 105.97
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1617  Final ADMS to Enrollments and Students

0.00

1.00

2.00

3.00

4.00

5.00

6.00

ENRT/ADM ADM/Student

20-21  FINAL ADM to Enrollments and Students

EC     PK HK      KG       1        2        3        4         5       6        7         8       9      10        11     12
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Child Nutrition Report
November 2022

Supply Chain Issues
Supply chain issues are still affecting our meal services off and on.  This leads to substitutions 
on the menus.  Manufacturing companies are still short staffed, as well as transportation 
teams.  

Health Department
The Minnesota Health Department has completed round one of their 2 per year inspections in 
all of our kitchens.  No issues were brought forth.  Good reviews at all of the schools reinforces 
that our program, employees, and managers are putting food safety as a top priority.   

New Employee
Stacy Bergstedt started as the Food Service Field Supervisor.  She replaces Betsy Sislo.
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Facilities Management & Capital Project Status Report
November 2022

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed  229 work orders and are currently

working on 310 open work orders.

Capital Construction

● Denfeld tower work is almost complete.  The spire and finial are all that is left to fabricate and install..
● The Congdon Park window replacement project is done and a punch list was just created.
● New Denfeld SPED bathroom construction is nearing completion.
● FY24 Congdon playground construction is being designed to bid early 2023.

● Ongoing Discussion with Legal Representation
➢ PSS Track Lane 1 Ponding Remediation is ongoing.

● Construction Tasks “On The Hill”
➢ Final tasks are ongoing in the existing Facilities building which is close to complete.
➢ Interior work is starting/ongoing at the DSC and Transportation Building.
➢ CHS is being taken down at this time..

Building Operations
·

● With many vacancies, our Operations staff have been performing an excellent job of cleaning, and the
buildings are looking as good as could be expected.

● There are 23 vacancies in the Facilities Operations that we are working hard as well as need to fill.

Health, Safety & Environmental Management

● 3rd Safety committee held for the 22-23 school year
● Security surveys of the schools completed. Action items to be reviewed by the safety

committee
● Gym repairs scheduled to be completed in December - Lowell, LPMS, OEMS, and EHS

Workers’ Compensation Activities
November 2022

● First report of incidents:----------------------------- 24
● OSHA recordable incidents:------------------------ 0
● Days away from work:------------------------------ 0
● Days of restricted work:----------------------------- 0

2022 YTD Incidents (January 1, 2022 - December 31, 2022)
● First report of incidents:----------------------------- 158
● OSHA recordable incidents:------------------------ 20
● Days away from work:------------------------------- 123
● Days of restricted work:----------------------------- 338

1
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Technology Department - November Report (11/1 - 10/30)

● Cybersecurity
○ Google Security

■ Gmail

● 1.3M Emails Messages Accepted/Delivered

○ 131K were rejected

○ 1.5M were identified as Spam

○ 6.1K were identified as Phishing

○ 45 were identified having a suspicious attachments

○ 7.4K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 10,876 Active Accounts

● 23.9TB of storage

● 598.1K Files shared externally

● 513 Suspicious login attempts

● 1.5K Failed user login attempts
● 26 Data Loss Prevention (DLP) policy High Severity Incidents that

were blocked

● E-Rate RFP/Bid
○ Bid-1307 Data Center Colocation Services was opened at 2:00 pm on Tuesday,

November 29, 2022
■ One bid received - Involta (Current Provider)

● The five (5) year maximum bid value cannot exceed $534,480.  We
anticipate our five (5) year to be less than half at ~$199,260

○ Near future
■ E-Rate Bid-1308 Netowrk Infrastructure (network switches) should be posted

on the FCC USAC E-Rate website
■ E-Rate Bid-13## Wireless Network Controller will be posted on the FCC

USAC E-Rate website before January 1, 2023

● Technology Help Desk Tickets
○ 409 New Technology Support Tickets Created (25%)

○ 407 Tickets were resolved (48%)

○ 206 Tickets remain unresolved (52%)

● Projects
○ Cybersecurity - Continue working on security vulnerabilities that have been identified

by Arctic Wolf.
○ This year we are using Infoseq IQ to run phishing campaigns and provide as needed

phishing training for our staff.  This service is required to comply with our Beazley
Cybersecurity Insurance Policy requirements.

○ work with Benson Electric to install/move wireless access points following our
Blended Learning Wireless Assessment report

○ We have received some of the new AV equipment for the DSC School Board Meeting
Space. 10



Transportation Report
November 2022 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

We continue to await the arrival of our two new buses which are expected to be delivered in March. 

We are transitioning to using Transversa for routing. Implementation is expected in December. 
Transportation currently uses Versatrans for routing. Our department continues to navigate daily 
changes in routing per school requests. 

There are daily changes on a total of 434 individual routes (routing, day changes, time changes, etc.).

The department continues to work on fine tuning routes.  

• 65 trips in November, 2022
• 63 scheduled so far for December, 2022

Staffing (comments and concerns)
• Hired 1 driver who is trying to get back to food service
• Jeremy Kasapidis (Mechanic) was promoted to Assistant Manager leaving us without a 

mechanic
• I (Steven Johnson) have tendered my resignation

Covid continues to be a concern for our staff due to quarantine time. 

Bus Maintenance 
• Maintenance on (non-transportation) vehicles x6.
• A&B scheduled maintenance inspection (checklist of items checked on each bus)
• Jump starts x approx. 0. 
• Manual regenerations (multiple) (Emissions system) weekly shop item
• Electrical maintenance to correct wiring issues (ongoing)
• Bus services (Tires, body work, replacement windows) (Multiple)
• Gen maintenance

The average fleet age is 7.5 years. Current average mileage is 75,830 (goal is 50,000 – 60,000).

ELDT is still and will likely continue to be troublesome for some time. ELDT stands for Entry Level 
Drivers Training. It is a new requirement by the FMCSA (Federal Motor Carriers Safety Administration) that 
started on February 2nd of this year. Basically, the new requirement makes us train drivers to a different 
standard than we have for many years and adds in training that is not specific to bus drivers, or training that 
has not been required in the past.

Steve Johnson is training Jeremy Kasapidis in some of his responsibilities and is also training Deb P. 
to train new drivers. Once Steve Johnson leaves his position, Deb P. will be the only one who can 
legally train new drivers in.
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 R E S O L U T I O N
Certified Tax Levy 2022 Payable 2023

BE IT RESOLVED, By the School Board of Independent School District No. 709, St. 

Louis County, Minnesota, to hereby set the Tax Levy for 2022 Payable 2023 at 

$XX,XXX,XXX.XX.

Resolution B-12-22-3925                 December 20, 2022
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DULUTH PUBLIC SCHOOLS
Independent School District 709

2022 PAYABLE 2023
PROPERTY TAX HEARING

For the school budget year
July 1, 2022 – June 30, 2023

Prepared by: 
John Magas, Superintendent

Simone Zunich, Executive Director of Finance & Business Services
Michael Hoheisel, Managing Director, R.W. Baird & Co.
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2

REQUIREMENTS OF THE TRUTH IN TAXATION HEARING

• The 2022 Pay 2023 Proposed Property Tax Levy
– Proposed Changes
– Specific Purposes for Changes

• Current Year Budget
– Distribution of Revenues by Revenue Source
– Spending by Program Area

• Public Comments and Questions

Minnesota Statute 275.065
14



School District Levy and School District Funds
School District Levy

• Taxes levied in the fall of 2022 are payable and collected in 2023
• District Revenue for 2023-2024 school year
• Fiscal year 2024

School District Funds

General Fund Levy
A. Based on student enrollment

Community Education Fund Levy
A. Based on the population of the District

1. Includes basic community education revenue, youth services and 
after school revenue

2. Early childhood family education levy is based on number of 
children under 5 years of age in district

3
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School District Levy and School District Funds

School District Funds (continued)

Debt Service Fund Levy
A. Based on annual debt retirement schedules

1. Annual levy is what is needed to pay principal and interest 
payments of bonded debt plus 5%

2. A calculation is done annually by the Minnesota Department of 
Education to determine level of fund balance 
a. If over cap of 5% a levy reduction will be made to bring 

debt fund balance to the 5% over levy requirement
3. Debt Service Fund may be composed of voter-approved bonds, as 

well as non-voter approved bonds such as abatement bonds, 
alternative facilities bonds, capital equipment notes, capital 
facilities bonds and long-term facilities maintenance bonds

4
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How will your payable 2023 School Taxes be spent?

5

General Fund        Percent
Provides funding for district regular and special education
instructional programs including but not limited to support 
services, transportation, instructional, athletic, and operational
equipment, technology, building maintenance, etc. 

38.50%
Community Education Fund

Funding for Community Education programs 
Early Childhood Family Education and School Readiness  2.40%

Debt Service Fund 
Levy for repayment of principal and interest on District debt  59.10%

Total Levy before credits and exclusions:        100.00%
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The School District Levy is changing by

$873,087.04
Or

2.03%
Source: MDE Levy Limitation and Certification Report for taxes payable 2023 (page 30 of 39)

6
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7

SCHOOL DISTRICT BUDGET

CURRENT SCHOOL YEAR
2022-2023

19



8

20



9

21



10

22



11

23



12

24



13

25



14

Local Financial Reminders

November 6, 2018 Operating Levy 
Referendum

Question 1: Renewal of 
$371.78 Per Pupil of Current 

Authority

Result: PASS

Yes Votes: 
32,248 or 
73.27%

No Votes: 
12,314 or 
27.63%

Question 2: Increase Authority 
by $575 Per Pupil

Result: PASS

Yes Votes: 
23,805 or 
53.92%

No Votes: 
20,346 or 
46.08% 

Question 3: Increase Authority 
by an Additional $335 Per 

Pupil

Result: FAIL

Yes Votes: 
21,387 or 
48.65%

No Votes: 
22,575 or 
51.35% 
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Local Financial Reminders Continued 

November 6, 2018 Operating 
Levy Referendum

New Authority 
effective taxes 
payable 2019 

and be 
applicable for 

10 years

Last year of 
collection for 

current 
operating levy 

authority is 
taxes payable 

2028 / FY 2029

In Taxes 
Payable 2023, 
this authority 

generated 
$5,651,777.08 

in revenue
27
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Local Financial Reminders - continued

§ Student Enrollment Information
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Estimated Pay 2023 Tax Base Composition 

17
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HOW ARE STATE AID 
AND LOCAL LEVIES 

DETERMINED?
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AUTHORITY FOR SCHOOL LEVIES

A SCHOOL DISTRICT TAX LEVY MAY BE EITHER:

SET BY STATE FORMULA

OR

VOTER APPROVED

31



20

32



21

33



22

34



23

35



24

36



25

WHAT ARE THE MAIN VARIABLES 
THAT MAY CAUSE PROPERTY 

TAX INCREASES AND 
DECREASES?

1. Changes in market values
2. Changes in class rates/history
3. Market value exclusion
4. Voter approved referendums
5.  State adjustments

(i.e. Ag2School Tax Credit Program)

6. New programs authorized or 
mandated by legislature  

(i.e. Long-Term Facilities Maintenance [LTFM] Revenue Program)
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CHANGES IN MARKET VALUE

The market values are final and are not a 
subject for the upcoming budget hearings.  
They were discussed at the local County Board 
of Review and County Board of Equalization 
hearings held earlier this year.  The final 
taxable market values may reflect a reduction 
under the limited value law.  If this property is 
a qualifying homestead, the final taxable 
market values may exclude improvements 
which you made to this property.
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Source: Preliminary Pay 2023 figures are 
from the St. Louis County Auditor
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State Legislative change in the Market 
Value Homestead credit to Homestead 
Market Value Exclusion

• The 2011 Legislature repealed the Homestead 
Market Value Credit (the homestead credit) and 
replaced it with a new Homestead Market Value 
Exclusion.

• The exclusion began for property taxes payable in 
2012 and continues for taxes payable in 2023.
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Pay 2022 vs. Pay 2023 School Portion of Tax
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Pay 2022 vs. Pay 2023 School Portion of Tax
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Whereas, Pursuant to Minnesota Statutes the School Board 
of Independent School District No. 709, Duluth, Minnesota, 
is authorized to make the following proposed tax levies for 
general purposes:

General Fund $ 16,907,610.13
Community Services $   1,068,734.03
Debt $  25,982,622.71
Total Proposed Tax Levy $  43,958,966.87

  
Now Therefore, Be it resolved by the School Board of 
Independent School District No. 709, Duluth, Minnesota, 
that the levy to be levied in 2022 to be collected in 2023 is 
set at $43,958,966.87. The clerk of the ISD 709 School 
Board is authorized to certify the proposed levy to the 
County Auditor of St. Louis County, Minnesota.
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32

Public Comments
 and 

Questions?
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R E S O L U T I O N

RESOLUTION REESTABLISHING PRECINCTS AND POLLING PLACES FOR THE 
DULUTH PUBLIC SCHOOL DISTRICT IN 2023

WHEREAS, the precinct boundaries of the Duluth Public School District (District) which 
consists of the territories of the City of Duluth, City of Rice Lake, Normana, North Star & Unorg 
23, Gnesen & Unorg 2, and Lakewood Townships remain as listed below following state 
legislative redistricting; and

WHEREAS, the District reestablishes these precincts with those boundaries as required 
by Minnesota Statutes 204B.14, subdivision 3(c); and

WHEREAS, the District will utilize the polling places for the City of Duluth as 
authorized by the City of Duluth which are currently located here:

1 - St. Michael's Catholic Church (lower level) 4901 East Superior Street
2 - Lakeside Presbyterian Church (lower level) 4430 McCullough Street
3 - Lutheran Church of the Good Shepherd (lower level) 1325 North 45th Avenue East
4 - Faith Lutheran Church Bldg. (lower level) 1814 North 51st Avenue East
5 - Lakeview Covenant Church (lower level) 1001 Jean Duluth Road
6 - Woodland Community Club 3211 Allendale Avenue
7 - Glen Avon Presbyterian Church (lower level) 2105 Woodland Avenue
8 - Duluth Congregational Church (lower level) 3833 East Superior Street
9 - Pilgrim Congregational Church (lower level) 2310 East Fourth Street
10 - U.M.D. Kirby Student Center 1120 Kirby Drive
11 - Vineyard Christian Fellowship (auditorium) 1533 West Arrowhead Road
12 - Unitarian Universalist Congregation of Duluth 835 West College Street
13 - Mt. Olive Lutheran Church (lower level) 2012 East Superior Street
14 - First Lutheran Church (lower level) 1100 East Superior Street
15 - Peace United Church of Christ 1111 North 11th Ave. East
16 - First United Methodist Church (Lakeview social hall) 230 East Skyline Parkway
17 - Washington Center (gymnasium) 310 North 1st Avenue West
18 - Lafayette Square (upper level) 3026 Minnesota Avenue
19 - Duluth Public Library (Green Room) 520 West Superior Street
21 - Lincoln Park Senior Center (lower level) 2014 West Third Street
22 - Holy Cross Lutheran Church 410 North Arlington Avenue
23 - Shepherd of the Hills Lutheran 802 Maple Grove Road

Church (fellowship hall)
24 - Christ Lutheran Church (rear lower level entrance) 2415 Ensign Street
25 - St. Lawrence Church 2410 Morris Thomas Road
26 - Holy Family Catholic Church 2430 West Third Street
27 - Harrison Community Club 3002 West Third Street
28 - City Center West 5830 Grand Avenue
29 - Our Savior’s Lutheran Church (lower level) 4831 Grand Avenue
30 - Elim Lutheran Church (social hall) 6101 Cody Street
31 - Zenith Terrace Community Center 2 Foxtail Avenue
32 - Asbury United Methodist Church (lower level) 6822 Grand Ave
33 - Goodfellowship Community Center (warming area) 1242 88th Avenue West
34 - Gary New Duluth Community Recreation Center 801 101st Avenue West
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WHEREAS, the polling places for the City of Rice Lake, Normana, North Star & Unorg 
23, Gnesen & Unorg 2, and Lakewood Townships in the state of Minnesota remain at the 
following:

1 - City of Rice Lake City Hall 4107 Beyer Road
2 - Normana Town Hall 6472 French River Road
3 - North Star Township Hall 7700 Pequaywan Lake Road 
4 - Gnesen Community Center 6356 Howard Gnesen Road 
5 - Lakewood Town Hall 3110 Strand Road

the District hereby reestablishes these locations as the designated polling places for these 
precincts in accordance with Minnesota Statutes 204B.16.

Resolution B-12-22-3926        December 20, 2022
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R E S O L U T I O N

Resolution of Support for the Transportation Alternative Grant for Campus Connector Segment 
Six to Provide Improvements to the Intersection of E. Superior Street and Congdon Park Drive in 

the City of Duluth

RESOLVED, that the city of Duluth (“city”) act as the legal sponsor for the 
transportation alternative project as contained in the 2022 grant applications to be submitted 
prior to January 13, 2023, and that the mayor and clerk are hereby authorized to apply to the 
Minnesota Department of Transportation, Federal Highway Administration for a grant not to 
exceed $600,000 for funding of campus connector segment six shared use path;

FURTHER RESOLVED, that the city has the legal authority to apply for financial 
assistance, and the institutional, managerial and financial capability to ensure adequate project 
administration;

FURTHER RESOLVED, that if awarded the funding, the school district commits to 
provide any permanent easements at the Congdon Park Elementary School;

FURTHER RESOLVED, that the mayor and clerk are hereby authorized to execute such 
documents as are necessary to implement the project on behalf of the city.

Resolution B-12-22-3927 December 20, 2022
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RESOLUTION
          Authorized Bank Account Signer – December 2022

RESOLVED, by the School Board of Independent School District No.  709, St. Louis 
County, Minnesota, that it hereby authorizes the following:

District
Building

Banking
Institution

Account
Number

Addition of
Authorized Signer

Removal of
Authorized Signer

Community 
Ed

Harbor Pointe
Credit Union XXXX9 Lauren Ballmer

Jeremy Rupp Cindy McLeod

Resolution B-12-22-3928           December 20, 2022
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Stowe ES Joanne Regan In-kind Handknit scarves and 
headbands for students

Stowe ES Adelle 
Wellens In-kind

Warm winter accessories & 
treats for teachers/staff 
lounge

Stowe ES Susan Coen In-kind 5th Graders

Stowe ES Ashley 
McArthur In-kind Misc. books and toys

Piedmont ES
Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Laura MacArthur 
ES

Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Condgon ES
Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Congdon ES 

Lutheran 
Church of the 
Good 
Shepherd

In-kind Donation of snacks for 
students

Lester Park ES
Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Homecroft ES
Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Lakewood ES
Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge
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Myers-Wilkins 
ES

Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Lowell ES
Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Area Learning 
Center

Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Area Learning 
Center

A&L 
Properties In-kind Holiday Auction

Craftsman home tool 
kit/mechanics tools kit, 57-
piece (For the Holiday 
Auction)

Rockridge 
Academy

Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Duluth Adult 
Education

Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Ordean East MS
Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Lincoln Park MS
Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Lincoln Park MS Hillary 
Brooks In-kind Donation of two gently used 

violins

Denfeld HS 
Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

Denfeld HS 
Irving 
Community 
Association

$1,000.00 Jazz Band

East HS
Maurices — 
Katie 
Robarge

In-kind
Warm winter accessories & 
treats for teachers/staff 
lounge

East HS 
Roger & 
Nancy 
Ralston

$200.00 Duluth East High 
School Orchestra

Duluth Head Start Jane Killough $50.00 Duluth Head Start

Resolution B-12-22-3929           December 20, 2022
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Citadel Funding Tom Tusken Denfeld High 
School $5,000

AP computer science course 
for 2023-24, prioritize teacher 
professional development in 
the summer prior to the start 

of school.

Greater Denfeld 
Foundation Grant

Geraldine 
Davidson

Denfeld High 
School $960

The funds will be used to 
purchase the supplies needed 
to create under computer desk 

bookshelves to create extra 
storage for classroom 

textbooks that are stored in the 
library.

Resolution B-12-22-3930                             December 20, 2022
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HUMAN RESOURCES ACTION ITEMS FOR:  December 20, 2022

CERT APPOINTMENT POSITION
ARDREN, RACHAEL J GRADE 4/CONGDON PARK, (BA) III 3 08/29/2022
BASTIAN, MISTY J OCCUPATIONAL THERAPIST/DW, (MA) IV 9 11/14/2022
BJORSEN, ANNA M SCIENCE TEACHER/LINCOLN PARK, (BA) III 5 09/01/2022
CHRISTIANSEN, SHERRY A SPANISH TEACHER/EAST/LINCOLN, (BA+30) III 8 08/29/2022
DERRICK, JENNIFER T SPEC ED RESIDENTIAL/MERRITT CREEK, (MA) IV 9 11/02/2022
ELIASON, KAITLYN J SPEECH LANGUAGE PATHOLOGIST/DW, (MA) IV 2, NEW POS 12/05/2022
EVANS, MARAH E SPEC ED SOCIAL WORKER/DW, (MA+30) IV 3 11/28/2022
GEISSLER, EMILY I SPEC ED TEACHER/EAST, (MA) IV 9 09/30/2022
JOHNSON, BENJAMIN J LTS SOCIAL STUDIES/EAST, (BA) III 3, S RICE 09/07/2022
LENNEMAN, LOGAN C BUSSINESS ED TEACHER/LINCOLN PARK, (BA) III 1 08/29/2022
LONG, CATHERINE G ALT TO SUSPENSION COORD/DENFELD, (MA) IV 9 11/07/2022
NELSON, TIMOTHY W ART TEACHER TOSA/ALC, (MA) IV 9 08/29/2022
OSTRAND, EMILY J SPEC ED SPEECH PATHOLOGIST/DW, (MA) IV 2 11/14/2022
PELKEY, RYAN J LTS SPECIAL ED TEACHER/DENFELD, (BA) III 1, P.CHESELSKI 11/21/2022
RAPP, ALYSSA B PRESCHOOL TEACHER/LOWELL, (MA) IV 2 11/07/2022
STONEBURNER, TINA M SPEC ED/LAURA MACARTHUR, (MA) IV 9 11/07/2022

CERT RETIREMENT POSITION
PARO-STROTHER, DAWN R GRADE 6/ORDEAN EAST-RESCINDED

NON CERT APPOINTMENT POSITION
BERGSTEDT, STACY M FOOD SERVICE SUPERVISOR/DW, $1,124/WK 12/01/2022
CAPISTRANT-KINNEY, ELSA H INSTRUCTIONAL PARA/LAURA MACARTHUR, 19/38WKS, $15.31/HR 11/14/2022
COOKE, GAIL C NUTRITIONAL ASST/LAKEWOOD, 20/38WKS, $13.22/HR 11/28/2022
ELSTAD, JODI R NUTRITIONAL ASST/DW, 30/38WKS, $13.22/HR 11/28/2022
GEISSLER, SUSAN K BUS DRIVER/TRANSPORTATION, 25/38WKS, $19.54/HR 11/09/2022
LEE, MARY F SPEC ED PARA/CHESTER CREEK, 25/38WKS, $19.77/HR 11/30/2022
LUTHER, JACKSON A SPECIAL ED PARA/MERRITT CREEK, 31.25/38WKS, $18.61/HR 10/24/2022 1/2/2023
PREBEG, BRITTANY K SPEC ED PARA/CONGDON PARK, 31.25/38WKS, $17.77/HR 12/01/2022
RUPP, JEREMYJ COMMUNITY EDUCATION COORDINATOR 10/17/2022
SOLEM, ROSE E PRESCHOOL PARA/PIEDMONT, 23/38WKS, $17.77/HR 11/30/2022
SZUKIS, KIRK TW SPECIAL ED PARA/DENFELD, 32.5/38WKS, $19.86/HR 10/31/2022
WIGHT, KATELYN A SPECC ED PARA/CHESTER CREEK, 31.25/38WKKS, $18.74/HR 10/17/2022

NON CERT RESIGNATION POSITION
FIEDLER, KARA A SPEC ED PARAPROFESSIONAL/DISTRICT WIDE 11/18/2022
LEE, YU L SPEC ED PARAPROFESSIONAL/MYERS WILKINS 11/11/2022
MAXIM, GALEN M SPEC ED PARAPROFESSIONAL/PIEDMONT 11/18/2022
NOVITSKI, FRANK E BUS DRIVER II/TRANSPORTATION 12/14/2022
PIETRUSA, AMBER BENEFITS COORDINATOR/UHG 12/01/2022

NON CERT RETIREMENT POSITION
LOWE, RUSSELL R SCHOOL CUSTODIAN II/LINCOLN PARK 2/1/2023

NON CERT LEAVE OF ABSENCE POSITION
GEISSLER, SUSAN K SATELLITE MANAGER I/LINCOLN PARK - TO SERVE AS BUS DRIVER 11/28/2022
KALWITE, MICHELLE R.U. NUTRITION SERVICES ASSISTANT/EAST 12/02/2022 12/09/2022
PERRAULT, JUDITH I NUTRITION SERVICES ASSISTANT/EAST 01/17/2023 01/20/2023
SISLO, BETTY R CHILD NUTRITION AREA SITE SUPV/DW 01/09/2023 01/09/2024
WATCZAK, JAMES F NUTRITION SERVICES ASSISTANT/LOWELL 01/30/2023 02/17/2023

NON CERT TERMINATION POSITION
TOMECK, SOPHIA EEA CLERICAL HR ASSISTANT/UHG 12/2/2022

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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CLASSIFICATION DESCRIPTION
   

TITLE: EdFi Analyst/MARSS Coordinator
Title of Immediate 
Supervisor:  Executive 
Director of Business 
Services and Finance

Department: 
Business Services

FLSA Status:
Exempt

Accountable For (Job 
Titles): 
Clerical Level F, Clerical 
Level E, or Clerical Level 
D

Pay Grade Assignment:
Non-Certified Business 
Division, Pay Class VIII

General Summary or Purpose Of Job:
Works directly with the Director of Business Services to ensure the District's student reporting 
activities are conducted in compliance with School Board policies and procedures, government 
regulations and MDE Guidance to maximize district revenue.  The Analyst works independently in 
the study of EDFI and MARSS student reporting, processing problems, designing, updating and 
implementing reporting solutions using system software and self-architected spreadsheets to realize 
the District’s maximum ADM from its investment in student instructional programs and business 
processes. The Analyst acts as a liaison between business services, technology, administrative staff 
and school staff to ensure that data integrity and integration is maintained within the District's 
Student Information Management Systems. The Analyst works as a team member to ensure data 
required by multiple users from various departments and outside agencies is accurate and accessible 
in a user-friendly format by designing the processing steps, and formatting the output to best meet 
end users' needs. The Analyst in-directly supervises enrollment, guidance and attendance staff in the 
specialty area of EDFI/MARSS reporting.  Trains staff on student information systems and 
MARSS/EDFI reporting protocols, to ensure the timely, accurate completion of the district’s student 
reporting. Consults with direct supervisors regarding staff improvement.

DUTY
NO. ESSENTIAL DUTIES: (These duties are a representative sample; 

position assignments may vary.)

FRE-
QUENCY

 1. Serves as the subject matter expert for student data collection for state 
and federal reporting. Conducts quality control audits of data input 
into the student information systems. Maps, analyzes and evaluates 
student reporting processes, identifies options for improving accuracy 
of reporting; acts as the liaison between business services, technology 
and school operations staff to successfully process MARSS and EDFI 
student data collection and reporting.   

35%
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CLASSIFICATION DESCRIPTION
   

TITLE: EdFi Analyst/MARSS Coordinator
 2. Provides technical assistance to site staff and administrators in School 

Operations, Curriculum, Assessment, and Technology to resolve day-
to-day systems and reporting problems, including specific project 
support or computer-based applications as related to student 
accounting. Resolves daily operating problems.  Communicates 
effectively with system users regarding processes or special situations. 
Provides training for state reporting on both the technical and end user 
level.

25%

3. Creates and maintains spreadsheets and reports related to student 
enrollment, demographics, mobility, general education revenue, 
compensatory revenue and other projects. Regularly researches, 
analyzes and summarizes state reports based on data collection periods 
for the purpose of determining the accuracy, reliability and 
completeness of student records and reports. Reconciles cross district 
funding errors. Initiates research, identifies the business or operational 
issues that affect the district's student reporting, recommends ways of 
improving the existing system and processes

25%

4. Prepares monthly analyses of student enrollment and budgeted ADM.  
Develops queries and reports needed to verify information reported to 
state and federal agencies. Assists with preparation of annual budget 
as related to student enrollment projections, and applied FTE. Makes 
recommendations regarding project sustainability, priority and 
implementation using clear, concise, grammatically correct written 
and verbal communications to multiple levels of staff.  

10%

5. Performs other duties of a comparable level or type. 5%

Minimum Qualifications:  (necessary qualifications to gain entry into the job not 
preferred or desirable qualifications)

Requires a minimum of a baccalaureate degree in Business, Statistics or Computer Science and 
5-8  years of progressive experience working with confidential public sector data; minimum 5-
7 years professional level experience processing technical information or data in a key 
functional role and or a range of process and systems; two years in first level management role 
with responsibility to manage student reporting processes and /or database function;  or an 
equivalent combination of education, training and experience necessary to successfully perform 
the essential function of the position.

Knowledge Requirements:
Requires knowledge of:
▪ Duluth Public Schools Operational and administrative policies
▪ Applicable laws, codes, regulations, standards, methods and practices related to confidential 

student accounting.  
▪ Database management, technical information systems. concepts and statistical analysis 
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CLASSIFICATION DESCRIPTION
   

TITLE: EdFi Analyst/MARSS Coordinator
methodology for the purpose of providing practical reporting, advice and data. 

▪ Advanced Windows based software and applications used in general office environments to 
enhance reporting, training and communication. 

▪ Advanced MS Office and financial systems computer software applications skills.

Skill Requirements:
Skilled in:
▪ Ability to read, analyze and interpret general business periodicals, professional journals, 

technical procedures and governmental regulations. 
▪ Ability to write reports, business correspondence, and procedure manuals with clear and 

transparent instruction/documentation. 
▪ Ability to effectively present information and respond to questions from groups of 

managers, client’s customers and the general public; ability to transfer knowledge and 
skills to others using a variety of mediums as appropriate to audience 

▪ Ability to understand, interpret, apply, and use mathematics and statistical methods and 
procedures typically gained through professional and post-secondary education. 

▪ Ability to analyze/interpret data for integrity purposes, performance, and other related 
tasks 

▪ Ability to research, evaluate, analyze, interpret, summarize and communicate statistical 
data in a timely, meaningful way. 

▪ Ability to use persuasion, customer service and human relation skills in dealing with 
people both inside and outside of the organization. 

▪ Ability to influence, instruct and negotiate with administrators, staff and peers to gain 
understanding, cooperation and action. 

▪ Ability to work both independently and in team-based environments for problem solving 
purposes; ability to lead the work of others by monitoring, training, reviewing, and 
delegating tasks. 

▪ Ability to develop and implement processes to improve district communication, student 
reporting and overall efficiency. 

▪ Ability to use judgment, discretion, and initiative to address time and resource 
management as related to student accounting procedures. 

▪ Ability to manage time and prioritize projects effectively.

Physical Requirements:  Indicate according to the requirements of the essential 
duties/responsibilities
Employee is required to: Never 1-33% 

Occasionally
34-66% 

Frequently
66-100% 

Continuously
Stand 
Walk 

Sit 
Use hands dexterously (use fingers to handle, 

feel)


Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 
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CLASSIFICATION DESCRIPTION
   

TITLE: EdFi Analyst/MARSS Coordinator
Taste and smell 

Lift & Carry:                         Up to 10 lbs. 
Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 

General Environmental Conditions:
Work is performed under normal office conditions and there are minimal environmental 
risks or disagreeable conditions associated with the work.  The typical noise level is 
considered to be moderate.

General Physical Conditions:
Work can be generally characterized as:

Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of 
force frequently, and/or a negligible amount of force constantly to move objects.

Vision Requirements:  Check box if relevant                             Yes       No
No special vision requirements 

Close Vision (20 in. of less)
Distance Vision (20 ft. of more)

Color Vision 
Depth Perception
Peripheral Vision

Job Classification History:

Classification reviewed Bjorkland., Human Resource Management Consulting
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Dec 13, 2022 Board Meeting 12/8/2022
REVENUES 22-23 22-23 22-23 22-23 22-23

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE
FUND Jul-22 JULY 22 -23 July - Sept July -Sept July- Sept

General 1 107,743,537.86$                   107,813,250.73$                                                               29,028,355.16$                         78,784,895.57$       
Food Service 2 3,985,000.00$                        3,985,000.00$                                                                    903,956.64$                              -$                         3,081,043.36$         
Transportation 3 5,900,000.00$                        5,900,000.00$                                                                    1,107,312.01$                           4,792,687.99$         
Community Ed 4 8,114,000.00$                        8,114,000.00$                                                                    2,228,479.05$                           5,885,520.95$         
Operating Captial 5 5,462,130.31$                        5,462,130.31$                                                                    341,228.65$                              -$                         5,120,901.66$         
Building Construction 6 -$                                         -$                          
Debt Service Fund 7 22,979,390.64$                      22,979,390.64$                                                                  1,869,041.28$                           21,110,349.36$       
Trust Fund 8 258,575.00$                           258,575.00$                                                                       258,575.00$            
Dental Insurance Fund 20 917,000.00$                           917,000.00$                                                                       359,188.12$                              -$                         557,811.88$            
Student Acitivity 79 236,006.00$                           236,006.00$                                                                       101,777.15$                              8,424.00$               125,804.85$            
REVENUE TOTALS: 155,595,639.81$                   155,665,352.68$                                                               35,939,338.06$                         -$           8,424.00$               -$                     119,717,590.62$    

EXPENSES 22-23 22-23 22-23 22-23 22-23
CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-22 JULY 22-23 July - Sept July -Sept July-Sept
General 1 104,358,876.11$                   104,428,588.98$                                                               40,539,505.76$                         2,820,648.29$       61,068,434.93$       
Food Service 2 4,427,346.56$                        4,427,346.56$                                                                    1,352,057.11$                           1,296,163.15$       1,779,126.30$         
Transportation 3 6,176,300.00$                        6,176,300.00$                                                                    2,403,462.39$                           390,785.19$           3,382,052.42$         
Community Ed 4 8,658,980.50$                        8,658,980.50$                                                                    2,747,157.61$                           29,383.35$             5,882,439.54$         
Operating Captial 5 8,394,018.57$                        8,394,019.57$                                                                    2,740,187.03$                           1,264,247.34$       4,389,584.20$         
Building Construction 6 -$                                         10,651,653.42$                                                                  9,672,277.82$                           979,375.60$           -$                          
Debt Service Fund 7 24,691,484.56$                      24,691,484.56$                                                                  2,568,157.81$                           22,123,326.75$       
Trust Fund 8 250,000.00$                           250,000.00$                                                                       -$                                             250,000.00$            
Dental Insurance Fund 20 924,000.00$                           924,000.00$                                                                       362,517.83$                              561,482.17$            
Student Acitivity 79 414,040.00$                           414,040.00$                                                                       56,887.63$                                 1,087.12$               356,065.25$            
EXPENSE TOTALS 158,295,046.30$                   169,016,413.59$                                                               62,442,210.99$                         -$           6,781,690.04$       -$                     99,792,511.56$      

Fin 160 ESSER III Expenses Fund 06 Building construction Expenses Ex Curricular Fund 01
Program 030 Admin 15,000.00$                 debt serv payment/prof serv  course 000/000 1,113,211.81$                           Program 298 Revenue 260,663.65$            
Program 108  Tech 1,848,862.00$           admin owner pymnt course 800 5,547.53$                                   Program 298 Expense 203,957.25$            
Program 203  Elem 624,320.45$               admin design serv course 801 65,645.32$                                 
Program 211  Secondary 164,562.52$               admin constru mngmt course 802 79,906.62$                                 
Program 805 Operations 86,592.41$                 admin commissions course 803 15,076.17$                                 
Program 740 Pupil Engage 67,919.99$                 interior surf constr costs course 804 9,125,936.52$                           

2,807,257.37$           admin site services 805 120,957.17$                              
long term lease 806 1,650.00$                                   

10,527,931.14$                         

HR/BS Services Committee Monthly Fund Balance Report
Dec 13 2022 Committee Meeting

58



Fundraisers Reported
November 2022

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

ECFE – 
Districtwide

ECFE Citywide 
Advisory Council 
(parent advisory)

$1,000.00

Duluth Coffee Company sales - Money 
raised will support bringing The Teddy 
Bear Band to Duluth in March and 
classroom materials or fieldtrips.

East HS Science Fair Club $430.00 Concession Sales

Homecroft ES 5th Grade $1,800.00 Wolf Ridge fundraising
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ISD #709
Duluth Public Schools

HOCHS Relocation Project

Monthly Progress Report
November 2022

Project(s) Address: 730 E Central Entrance, Duluth, MN 55802

Recent Progress and Activities:
• The Facilities remodel project construction progress:

o The Final Client Occupancy inspection took place. 
o Fire and Access monitoring panel was installed. 

• The Public Roadway/DSC/Transportation project construction progress:
o Interior metal stud framing completed on the 1st level at the DSC building.

▪ Drywall installation continues throughout. 
o Duct work installation continued on the 1st & 2nd level at the DSC building. 
o Final HVAC duct connections were made to the Mechanical equipment for the DSC building. 
o The roof drains were tied into the storm water line at the DSC building.
o Low voltage rough ins commenced at the DSC building. 

▪ This is for door access control and smoke alarms. 
o Plumbing, electrical, and fire suppression rough ins have been ongoing at the DSC building. 
o Area A (Administration) roof work has continued at the Transportation building. 
o The CIP slabs in the Wash Bay, Service Bay, and Tool storage area were poured.
o Door frame installation commenced at the Transportation building. 
o The Bus Garage siding installation was completed. 
o The storm and sewer installation continued at the Transportation loop road.                                                                                                                                                                 

• Demolition of Central High School:
o Demolition commenced and has been ongoing. 

Upcoming Activities and Next Steps:

• Upcoming construction scope:
a. Facilities:

i. The district will receive Final Certificate of Occupancy. 
 

b. DSC/Transportation/Roadways:
i. Drywall installation will continue throughout.  

1. Coating to follow. 
ii. HVAC duct installation will continue throughout at the DSC building. 

iii. Fire suppression, electrical, and plumbing rough ins will continue at the DSC building. 
iv. Underground MEP work will continue at the Transportation building (office area). 
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v. Storm and sewer installation will continue at the Transportation loop. 
vi. The remaining sidewalk areas to be prepped and poured.

vii. Door frame installation to be completed at the Transportation building. 
viii. Glazing & Door Frame installation will commence at the DSC building. 

c. Demolition of Central High School:
i. Demolition to continue throughout the month of December.  
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

December 5, 2022 

 

 

John Magas 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Simone Zunich 

Executive Director of Finance & Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

800 E. Central Entrance “Central High School Property” 

• Pending 

Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Expenditure Contracts Signed 
November 2022

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Per Mar Security 
Services $1,261.88 Facilities (DR) Security services for DSC 

construction site 

Per Mar Security 
Services $500.00 Facilities (DR) Installation of CCTV Video Cradle 

Point

Per Mar Security 
Services $4,500.00 Facilities (DR) CCTV Service Agreement – 

Intelligent Video Monitoring (IVM)

Sinnott Contracting, 
LLC $36,282.00 Facilities (DR) Replacement of basketball courts at 

Lowell ES

AIM Electronics $23,135.00* Facilities (DR) Replacement of Duluth East outdoor 
baseball scoreboard

Beth Shermoen $250.00* TLE (DR) Training for staff development day 
Nov. 7, 2022

Peggy Carlson $200.00* TLE (DR) Training for staff development day 
Nov. 7, 2022

Ann Robertson $200.00* TLE (DR) Training for staff development day 
Nov. 7, 2022

Brent Wetzel $250.00 TLE (DR) Training for staff development day 
Nov. 7, 2022

Happy Time Daycare 
Center $3,822.00* Special Services (DU) Providing services for student IEP

71



Happy Time Daycare 
Center $2,205.00* Special Services (DU) Providing services for student IEP

Regents of the UofM $3,500.00* Curriculum (DU) One, full-day workshop on Dec. 7, 
2022

Joseph Montano Sr. $5,250.00* Am. Indian Edu (DR) Providing culturally responsive 
curriculum and activities

Mary Moose $5,250.00* Am. Indian Edu (DR)
Providing culturally responsive 
curriculum translations and lesson 
plans alongside Misaabekong staff

Ian Proulx $4,500.00* Am. Indian Edu (DR) Cultural drum and singing 
presentation

Frank Montano $2,500.00* Am. Indian Edu (DR)

Providing cultural opportunities for 
the Am. Indian Edu Dept., 
districtwide, through storytelling and 
music performances 

Brian Stillday Jr. $6,000.00* Am. Indian Edu (DR) Cultural drum and singing 
presentation

Anya Hulsebus $480.00* Office of Education 
Equity (DR)

Assisting with implementation of 
Chinese after school program 

Tiffany Fenner $375.00* Office of Education 
Equity (DR) Provided six classroom presentations 

Chi Ma’iingan $540.00* Office of Education 
Equity (DR)

Provided three classroom 
presentations 

Chashm Zahra $480.00* Office of Education 
Equity (DR)

Providing lessons for Chinese after 
school program 

Blackboard | Finalsite $1,890.00* Communications 
Officer (DR)

Addendum increasing price of new 
website implementation by $1,890.00 
for a total of $42,404.27

Frontline Education $99,495.00* Finance (DU) Purchase of a 5-year budget 
forecasting model 

3 Owls $2,500.00* ECFE | ECSE (DR)

Addendum to increase the total cost 
for 3 Owls contract – NTE amount 
was $4,500.00 and is not at 
$7,000.00

Lake Superior College $160.00* ECFE | ECSE (DR) Room rental for two staff meetings 
taking place at LSC

3D Institute $8,925.00* East/Denfeld Athletic 
Directors (DR)

Virtual professional development 
training for ISD 709 coaches

Wolf Ridge $10,320.00* Lakewood ES (DU) 5th grade field trip for 60 students 
Feb 13-15, 2023 72



Booster $500.00* Stowe ES (DR) Assistance in fundraising (paid for by 
student activity funds)

Mark Fleischer $1,500.00* East HS (DU) Sports PA announcer and scoreboard 
operations 

DECC $2,820.00* East HS (DU) East High School Holiday Concert
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No Cost Contracts Signed
November 2022

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Arctic Wolf Technology Incident Response Retainer Offering – no cost

Fond du Lac Band of Lake 
Superior Chippewa TLE | MTTS

MOU encouraging cooperation between Fond 
du lac Human Services and Duluth Public 
Schools 
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Revenue Contracts Signed
November 2022

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Northeast Service 
Cooperative $3,600.00* Special Services Providing school nursing supports in 

northeast Minnesota 

St. Louis County - Youth 
in Action $1,000.00* East HS

Youth in Action (or YIA) is a St. Louis 
County program that promotes 
leadership by getting students involved 
in school and community projects that 
make a positive impact
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Grant Applications
November 2022

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Miller-Dwan 
Foundation

Leigh Ann Viche / 
DAPE Teacher

Miller Dawn 
Foundation Grant $2,500

Adapter training wheels and 
adapted scooter fir DAPE 

students

MN Department 
of Transportation

Kathi Kusch 
Marshall/ Principal 
Congdon Park Elem

MN Safe Route to 
School Grant $49,634 Safe route to school plan

252


	Agenda
	1. Guest Presentations for this Meeting - Safe Routes to School - City of Duluth Grant Application - Attachment Pending
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