Minutes of Board Workshop
The Board of Trustees

Uvalde Consolidated Independent School District

The Board of Trustees met to conduct the Board Workshop on June 9, 2025 at 6:00 pm at the
Benson Boardroom, 601 Dean St, Uvalde, TX 78801

1. Call to Order

The board workshop was called to order by 6:00 pm.

A. A roll call and establishment of quorum.

Members present: Laura Perez, JJ Suarez, Jaclyn Gonzales, Jesse Rizo, Robert Quinones
Members absent: Javier Flores

Staff present: Ashley Chohlis, Amy Graeber, Pam Bendele, Josie Gutierrez, Anne Marie
Espinoza, Edward Puente

Guests present: David Mercado

B. Moment of Silence
There was a moment of silence for 21 seconds to honor our 21 beautiful souls.

C. Invocation was led by JJ Suarez

D. Pledge of Allegiance to the Flags of the United States of America and the State of Texas
were led by the board of trustees.

2. Open Forum
No one spoke in open forum:

3. Items of information on proposed policy changes resulting from the recent TASB Policy
Review Session

The board members reviewed proposed policy changes resulting from the recent TASB Policy
Review Session.

Discussion was had regarding DEA (LOCAL) pay during a disaster.
Discussion was had regarding DGBA (LOCAL) around results of Level III hearings.
The following changes were requested:

CDC (LOCAL) - page 1 of 2
Please remove that on the second line. This work is used twice.

DEE (LOCAL) - page 1 of 1
Please remove the Exception section

EIC (LOCAL) - page 4 of 4
Local Honors - on the second line please remove the word enrolled (the first one)



EIE (LOCAL) - page 1 of 1
Grades 6-8 section; on lines 3 & 4, please remove the words language arts, mathematics, science
and social studies. Please replace with all subject areas

FFA (LOCAL) - page 3 of 3
Implementation section; on the second line, please remove and grant administrators

FNA (LOCAL) - page 2 of 5
Why are the first three lines highlighted? What are the changes?

FNA (LOCAL) - page 3 of 5
Eligibility section; on lines 3 & 4, please leave the highlighted information there.

3. Adjournment

The motion was made by JJ Suarez and seconded by Jesse Rizo to adjourn the meeting. The
motion was carried unanimously with Javier Flores absent.

The meeting adjourned at 8:15pm.
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