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THE BEST THING THAT WE CAN GIVE KIDS
THIS SCHOOL YEAR IS NOT A NEW CURRICULUM
OR TECHNOLOGY. IT'S AN EMPATHETIC
HEART THAT SEES AND HEARS THEIRS.
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I
WHAT WE TEACH

Standards Driven
Curriculum

Teaching to the Depth
of the Standards

Culture of Excellence

I Professional Learning Community |

I
HOW WE TEACH

Focus on 8 Cognitive Skills
Thinking Maps

Fundamental
Five

Rigor & Relevance

Workshop Model

|
AUTHENTIC LITERACY

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the Beginning &
Beyond

Problem of Practice:
Students are not demonstrating
yearly progress at expected levels
and are not demonstrating
proficiency in critical writing
across all content areas.




AISD’s Ongoing Systematic
Process

Professional Learning Community

3 Big Ideas

Focus on Learning, Collaborative Culture,
Focus on Results

District-Wide
System

4 Critical Questions

1. What is it we want our students fo know and be
able to do?

2. How will we know if each student has learned it?

3. How will we respond when some students do not
learn it?

4. How will we extend the learning for some students
who have demonstrated proficiency?

Measurement:

CT Ratings on PLC Continuum
Each Grading Cycle




Four Critical Questions of a PLC at Work

What is it we want our students to know and be able to do?

How will we know if each student has learned it?

How will we respond when some students do not learn it?

How will we extend the learning for some students who have
demonstrated proficiency?

-DuFour, DuFour, Eaker, Many & Mattos




Aledo ISD
is a PLC at work.

Focus on Learning

Collaborative Culture

Focus on Results




Implementation Measures of District Instructional Focus

[
PLC Goals

Focus on Learning
Goal __% of CTs by June

Collaborative Culture
Goal __% of CTs by June

Focus on Results
Goal __ % of CTs by June

District Instructional Priorities

Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing

Goal 100% of classrooms by June

High-Yield Formative

Assessment
Goal 100% of classrooms by June

Student-Driven Learning

*Monthly report will consist of exemplars,

rather than a percentage

|
Progress Monitoring

CIRCLE Progress Monitoring

PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener

*MOY data will include targeted students
and EQY data will include all students




2021-2022 PLC DIP GOALS

o  Goal Focus on Learning: __% of Collaborative Teams district wide will rate at the “Developing Level " in Big ldea Number One
by June 2022,

o  Goal Focus on Collaborative Culture __% of Collaborative Teams district wide will rate at the Developing Level " in Big Idea
Number Two by June 2022

e  Goal Focus on Results _% of Collaborative Teams district wide will rate at the “Deve|oping Level " in Big |dea Number Three

by June 2022,

n Collaborative Cultur:

4th Gradi ngI Goal June 2021
xceede:
“Met or
98% of CTs at developed level or higher 97% of CTs at developed level or higher
Focus on Results - Part 1 Focus on Results - Part 2
4th Grading Cycle ogllune 2021

= Progressing = Met or Exceeded *Progressing *
93% of CTs at developed level or higher 95% of CTs at developed level or higher
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AISD’s Ongoing AISD’s Daily
Systematic Process Instructional Practices

Professional Learning Community Delivery of Instruction: How We Teach

3 Big Ideas -
Thinking Maps
Focus on Learning, Collaborative Culture, (8 Cognitive Skills)

Focus on Results

- . Fundamental Five
4 Critical Questions (Lesson Frame, Critical Writing, FSGPT)

1. What is it we want our students fo know and be H
1 Qur stude Rigor & Relevance
2. How will we know if each student has learned it? Workshop Model
3. How will we respond when some students do not . . . PRI
P eam t? *District Instructional Priorities
(Lesson Frame, Critical Writing, High-Yield Formative
4. How will we extend the learning for some students Assessment, Student Driven Learning)
who have demonstrated proficiency?
Measurement: L}
Measurement: District Instructional Rounds

CT Ratings on PLC Continuum Campus Instructional Rounds
Each Grading Cycle ‘) Daily Impact Walks ‘)
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2021-2022 INSTRUCTIONAL PRIORITIES
DIP GOALS

Goal Lesson Frame: ]00% of classrooms will have evidence of the lesson frame on June 2022.
Goa Daily Critical Writing: ]00% of classroom will have evidence oFcJai'y critical writing loy June 2022.

Goa High Yield Formative Assessment: 100% of classroom will have daily evidence of high—yield formative
assessments l)y June 2022.

t Feedback
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istrict Screeners

Universal screeners

provide an accurate Pre-K K2 3-10

view of how much 1 ==
each student has
grown over time & CIRCLE Progress mMCLASS & DRA MAP Growth
what students are Monitoring (Reading) (Math & Reading)
ready to learn. (Math & Reading)
IXL Diagnostic
(Math)
BOY, MQOY, EQY
BOY, MQOY, EQY BOY, MOY, EOY

Online Supplemental Skills Practice

LEXIA

Adaptive & differentiated

learning programs that help
students fill knowledge gaps &
grow from where they are.
®
LEARNING READING

K-Alg. Il K-5
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