
 

KAUFMAN ISD – TRANSPORTATION REPORT  
November 2025 

 
Welcome New Drivers 

 
Christopher Culver and Melinda Short have completed their Kaufman ISD CDL Training and passed 
their DPS driving test. They are now starting their hands on and student management training before 
taking over their new routes. Welcome aboard we’re excited to have you!  

 

                                     
 

Employment Health and Training 
 

Current Gen. Ed. Routes- 26  Current SpEd Routes- 6 
 

Current Routes without assigned driver- 0 
 

Current Prospects in Behind the Wheel Training- 1 
 

Current Prospects in ELDT/Book Training- 2 
 

Total AM/PM Runs from 9/29/25-10/31/25- 1,280 Runs 
 

Total Runs Coved by Office Staff and Subs 9/29/25-10/31/25- 30 
 
  

Field Trips from 9/27/25 through 10/31/25 
 
Successfully processed 142 field trips, utilizing a total of 232 vehicles — including 143 buses and 89 
vehicles from our Auxiliary Fleet. We provided 95 drivers to cover these trips. 
 
Transportation uses a bidding system to assign drivers for available field trips. Drivers earn points 
based on attendance—one point for each day they work, plus a 5-point bonus for perfect attendance 
throughout the week. 
 
 

 
 



 
 

Senior Academy 
 

Our Mechanic Brian volunteered at the High School Senior Academy to teach students some 
essential car care skills. He walked them through how to safely change a tire, jump start a battery, 
and check their car’s oil. 

 

 
 

 
 

Student Ambassadors 

The Transportation Department welcomed the Student Ambassadors for a behind-the-scenes look at how the 

operation runs. Students explored routing, safety, training, maintenance, and more—discovering the teamwork 

that keeps our buses and services running smoothly every day. 

 

       
 

 



 

 

Community Acknowledgement 

 

We were honored to be treated by one of our local churches, who generously brought in a bucket of goodies to 

show their appreciation for our department. Their thoughtful gesture and continued prayers mean so much to 

us. We are truly blessed to serve—and be supported by—our wonderful Kaufman community. 

 
 

Team Building and of Course FOOD!  

 

We closed out the month with some lighthearted fun, celebrating Halloween and Homecoming with plenty of 

spirit and smiles. 

 
 


