Craig City School District

P.O. Box 800, Craig, Alaska 99921 Chris Reitan, Superintendent
www.craigschools.com Jackie Hanson, Elem./MS Principal
Phone (907) 826.3274 Betty Hall, HS Principal
FAX (907) 826.3322 Mollic Harings, PACE Principal

CCSD SCHOOL BOARD MEETING
Wednesday
3/30/2022
High School Auditorium

School Board Meeting 7:00 PM
https://crai ls.z ' 2pwd= 4S11PV T 09

Zoom URL

1. Call to Order
The meeting was called to order at 7 pm.

2. Flag Salute
A salute to the flag was given.

3. Roll Call
In Person:
BOARD MEMBERS STAFF OTHERS
Scott Brookshire Tobias Frieb Julie McDonald
Marla Dillman Courtney Wood Pat Rogan
Tristan Douville Kerin Crews ?
Trish Conatser Melinda Bass
Sam Bass (Student Rep) Daniel Nelson
Chris Reitan
Joined Via Zoom:;
Jean Rogan Mollie Harings Sandra Marker
Kristi Kuhnert Grace Beckman Jackie Hanson
Betty Hall Troy Thain
iPad 5 (?) Christina Woodward

Our students will be lifelong learners who will be resilient, compassionate, self-sufficient members of society.
CCSD will provide an environment that empowers every student, every day to transfer their learning to life.



4. Agenda Approval
M/S: Conatser/Dillman
Scott Brookshire: We have a motion to approve the Agenda as presented.

VOICE VOTE: All in favor.
MOTION CARRIES: All in favor.

5. Consent Agenda (Includes all items with ~)
a. ~Approval of Minutes from February 23, 2022
b. ~Approval of Payments
c. ~Correspondence

M/S: Conatser/Dillman
Scott Brookshire: We have a motion to approve the Consent Agenda as presented.

VOICE VOTE: All in favor,
MOTION CARRIES: Unanimous.

6. Public Comments

Courtney Wood — as president of Craig Education Association. They are concerned with staff retention.
They say we will continue to lose staff if they are under-appreciated. They are willing to form
committees or whatever necessary to work together. [ am willing to meet with any of you to discuss
issues.

Pat Rogan — Heard thru rumor-mill that there are quite a few people leaving and would like to know that
percentage. (Mr. Brookshire tells him he can address that issue via email) We need to address the issue
before things continue to spiral down.

7. Reports
a. Board Members.
Sam Bass — just returned from Spring Break, quarter ended Friday, track has begun.
Trish Conatser — Thank yous to the students and staff for getting things going again. Thanks to
staff for participating in.the trauma in-service. Encourage teachers to ask about professional
development. Update to initiate exit interviews is that we have to pass that back to
administration due to legal limitations.

b. Principals
Jackie Hanson — Elementary and middle schools will be state testing the next two weeks.
Elementary first and then middle school. Thank you to Mrs. Glore and Ms .Peavey for assisting.
Mollie Harings — 145 completed enrollments for the 22-23 school year so far.

c. Maintenance Director - Nothing to add.
d. Superintendent ~ High school biomass project update — steel prices on the rise because of the war

in Ukraine. Made the purchase of the biomass boiler with the board approved funds before the
prices continue to rise.



Next Wednesday we have a work session with the City of Craig to discuss budget at 7 pm.

8. Old Business
a. CCSD ARPA 2021-2022 Mitigation and Prevention Plan
M/S: Conatser/Dillman

Scott Brookshire: We have a motion to approve the CCSD ARPA 2021-2022 Mitigation and
Prevention Plan as presented with the changes.

Mr. Reitan — no more contract with SERRC for testing as part of the changes. Antigen tests are
available for sports testing for the time being.

VOICE VOTE: All in favor.
MOTION CARRIES: Unanimous

b. CCSD Board Policies, Administrative Regulations, and Exhibits Updates
M/S: Conatser/Dillman

Scott Brookshire: We have a motion to approve the CCSD Board Policies, Administrative
Regulations, and Exhibits Updates as a second and final reading.

VOICE VOTE: All in favor.
MOTION CARRIES: Unanimous.

9. New Business
a. Personnel Report
M/S:; Conatser/Dillman
Scott Brookshire: We have a motion to approve the Personnel Report as presented.

All in favor, Motion carries.

b. PACE Curriculum Approval
M/S: Conatser/Dillman

Scott Brookshire: We have a motion to approve the PACE Curriculum as presented for utilization by
our PACE families.

VOICE VOTE: All in favor,
MOTION CARRIES: Unanimous.

c. CCSD Substitute Personnel Pay Scale
M/S: Conatser/Dillman

We have a motion to approve the CCSD Substitute Personnel Pay Scale as presented.

VOICE VOTE: All in favor.
MOTION CARRIES: Unanimous.

d. CCSD Board Self Improvement Plan and Priorities for 2022-2023
M/S: Conatser/Dillman



Scott Brookshire: We have a motion to approve CCSD Board Self Improvement Plan and Priorities
for 2022-2023 school year.

VOICE VOTE: All in favor.
MOTION CARRIES: Unanimous.

e. Next Meeting Date
Wednesday, April 27, 2022.

f.  Adjournment
M/S: Conatser/Dillman

VOICE VOTE: Allin favor
MOTION CARRIES: Unanimous.

Signature Date

Signature Date



