Special Meeting Minutes
Board of Education

Unity School District
March 4, 2026

1. Call to Order/Notice of Meeting/Roll Call
Members Present: Debbie Ince-Peterson, Jeromy Cox, Mike Haroldson, Victoria Studtmann
Members Absent: Andrea Jerrick, Adam Jarchow, Jeff Reed
Admin Present: Zack Fugate, Chad Leonard
Others Present: Joe Tilton, Cory Nelson, Sara Dueholm
2. Approval of the Agenda
Motion to approve agenda by Victoria Studtmann.
Second by Mike Haroldson.
Motion carries by unanimous voice vote.
3. Facilities Presentation from Kraus-Anderson
a. Prioritizing Facility Needs and Transformational Opportunities
4.  Community Task Force Committee
Motion for Admin and other staff to look at the KA PowerPoint and make recommendations to Mr. Fugate,
create a task force, and schedule meetings by Debbie Ince-Peterson.
Second by Mike Haroldson.
Motion carries by unanimous voice vote.
5. Adjourn: 7:04 p.m.
Motion to adjourn by Victoria Studtmann.
Second by Mike Haroldson.
Motion carries by unanimous voice vote.



