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       1/22/2026        

  
Subject: GCISD Balanced Scorecard Priority Report on Key Strategic 

Actions 1.1.1 and 1.1.2 
  
Contact Person: Dr. Shiela Shiver, Chief Academic Officer 
  
Policy/Code:  
  
Priority and 
Performance 
Objective: 

Priority 1: Student Achievement and Post Secondary 
Preparedness 
Objective 1.1: Academic Growth and Development 

  
Summary: The administration will provide an update on the GCISD 

Balanced Scorecard Priority Report, Key Strategic Actions 1.1.1 
and 1.1.2 

  
Attachments: GCISD Balanced Scorecard Report January 2026 - Pending 
  
Recommendation: Action is not required. This item is for informational purposes 

only. 
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