
 

 

DRAFT Independent School District #256 

Red Wing, MN 55066 

 

Call to Order: 

The Red Wing School Board held a Workshop meeting on April 17, 2023. Board members present were 

Bryant, Tift, Schoenfelder, Ostendorf, Buck and Bjornstad. Board member Roe was absent.  Interim 

Superintendent Norton and staff were in attendance.  Chair Bryant called the meeting to order at 

5:00p.m. 

 

1.  Agenda: 

The agenda was available to view. 

 

2.  Workshop Items: 
 

2.1 Policy Review 101-104 

In compliance with Policy 208, the school board reviews policies at least once every three 

years. The board reviewed of policies 100 - 104. 

Policies 101, 102 and 103 have some MSBA recommend revisions and were discussed at the 

Regular Board meeting.  Policies 101.1 and 104 were reviewed and approved with no changes. 

 

2.2 Cultural Training for School Board 

Martina Wagner, Director of Teaching and Learning, updated the board on Cultural Training 

options and a time table and a tentative schedule was selected. 

 

2.3 Well at Work Clinic 

The board discussed the Well at Work clinic and what services are available for Red Wing 

School employees. 

 

2.4 Tower View Discussion 

The board continued the discussion of Tower View programs and the facility. 

 
2.5 Director of Teaching and Learning Position 

The board discussed the description and requirements of the Teaching and Learning Position 

for posting.  

  

2.6 Other Topics 

Possibility of holding a Special Board Meeting on Monday, April 24, 2023 @ 5:30pm  

Topic suggestions for future Workshops were discussed. 

 

 

3.   Adjournment: 

Motion made by Ostendorf and seconded by Bjornstad to adjourn the meeting at 6:10p.m.   

Motion carried 6-0. 

 

   Official Minutes approved on May 1, 2023. 

 

 

_________________________________________ 

   Jennifer Tift 

School Board Clerk  


