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Collin J Uryase

April 25 2017

Enclosed please find my resume for the position of Transportation Supervisor

You will find that | have spent the last fifteen years working in dispatch and
transportation offices. | have had the privilege to work for several exceptional
companies while being mentored by several influential leaders. Throughout my
career | have developed a passion for problem solving and streamlining processes. |
attribute a large portion of my success in this field to the relationships | have formed
based on trust and mutual respect. Furthermore my ability to actively listen and
clearly communicate have proven to be pivotal to our changing business.

My development over the last 15 years has laid out a solid foundation for my
transition into Transportation Management. Thank you for considering me for this
opportunity.

Sincerely,

Collin J Uryase

Collin Uryase

Transportation Supervisor
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STRENGTHS

e Proven track record of developing successful customer/business
partnerships

Able to creatively solve problems in a fast-paced environment

Exhibits a sense of urgency and focus on results

Develops a culture of ‘teamwork’ where only together we can succeed

10+ years of temperature controlled transportation experience
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e 15 years of transportation management experience.

EXPERIENCE

UPS Freight - Transportation Supervisor Two 60 woodlawn Street, West H:
CT April 2018 to Present

e Maintain the Company's safety culture by completing daily driver safety
messages, monthly comprehensive health and safety meetings, quarterly driver
meetings, annual reviews, and enforce company policies to ensure DOT
compliance and company safety requirements are being met.

e Administrative duties such as payroll, management of the Net-Revenue budget,
driver counseling, accident reviews, filing and documenting, resolving pay
issues, analyzing P&L statements, invoicing and/or creating operational or
financial reports.

Accomplishments:
1. Assisted with the successful start up of new facilities in lowa &
Connecticut.
2. Reset safety expectations with staff and achieved over two years
without an accident or injury.
3. Streamlined our safety training processes to ensure compliance

Burris Logistics - Transportation Manager 490 Brook Stre

April 2017 to -March 2018 & Transportation Supervisor September 2014 to Aprit 2017

e Supervising daily transportation operations, planning and scheduling
manpower.

e Responsible for scheduling double dispatches and backhauls in a manner
that minimizes fleet miles and the need to outsource work to third parties

e Worked closely with Ryder and various body shops on a daily basis as well as
attending weekly fleet maintenance meetings

e Involved in the screening, recruiting and hiring drivers on a daily basis.

Accomplishments:

1. Created a successful partnership with our customer focused on resetting the
expectation on delivery pallet exchanges. Compiled weekly data on poor
performing clubs, Burris drivers, & 3PL drivers. Worked with all parties
involved to identify the win-win advantages of a healthy pallet exchange
program. Increased Rocky Hills pallet exchange rate by over 30%.

2. Eliminated driving staffing issues by streamlining our recruitment processes
and developing a rotating schedule for new hires.

The Martin-Brower Company, L.L.C.7ransportation Supervisor 191
Moody Road, Enfield, CT

August 2006- September 2014
e Supervising daily transportation operations, planning and scheduling
manpower and equipment of hourly workforce.
e Responsible for compliance with company, state, federal and local
policies, regulations, DOT requirements and safety/health standards
e Worked closely with various vendors on a daily basis to insure all equipment
was properly maintained and repaired in a timely fashion. Ensured proper



completion of daily vehicle inspection reports (DVIR).
Responsible for all driver payroll

Took part in daily routing, holiday schedule routing, creating new master
schedules and driver bid package development.

Compiled and reported numerous transportation related metrics then used
this data to focus in on and resolve issues.

Accomplishments:

Assisted with the successful start up of new facilities in Harriman, New York
and Mason City lowa.

Reduced overall tractor idle time to 9% to pave the way for our centers ISO
14001 certification

Participated in the Be Well Stocked program visiting Mcdonald's stores and
identifying ways to improve delivery offload times and accurate ordering.

Stanley Steemer - Technician/Dispatcher

2003-2004 Carpet Technician, Hartford, C7

2004-2006 Dispatcher, Milford, CT

Dispatching & Route Building

Assigns jobs to vehicles based on customer time demands.

Effectively routes jobs to maximize efficiency and customer satisfaction in
both distance and driving time.

Monitors crew status (in route, at job, at lunch, etc) at all times.

Supplies crew members with proper customer/job information needed to
complete work.

Monitors employee hours to help reduce overtime. Monitors and
documents employee attendance records.

Drafts work schedules for technicians.

Handles problematic situations such as customer damages, unsatisfactory
work, refusal of crews to complete work, or other sensitive situations.
Keeps customers properly informed of crew status, i.e., when they are on
the way, running late, early, or other information the customer may require.

Additional Qualifications

Knowledge of numerous transportation systems including: Xata/Xata Net/People
Net/Manugistics/ Syntelic/ V4/ JD Edwards/ Zonar/TK Tracking/DriveCam/Kronos/
TMW/Paragon/Workday/Emerge

Completed training on the following topics: Union Avoidance/Reasonable Suspicion

Drug Testing/Defensive Driver Training/Move Smart

Attended the World Food Logistics Organization (WFLO)

Attended a week long High Performance Work Practices (HPWP) seminar

Wethersfield High School Class Of 2002




