
D66 Superintendent 
Evaluation DRAFT



September/October: Superintendent Presents Annual Goals to the Board, aligned 
to the District's Strategic Plan

January/February: Mid-Year Check In with Board/Superintendent

April/May: Superintendent Completes Self-Evaluation and Provides Evidence of 
Effectiveness

May/June: Board Review of Superintendent Self-Evaluation and Compilation of 
BOE Member Feedback

July: Board of Education Shares with Superintendent, Full Evaluation (utilizing 
July BOE Executive Session)

August/September: Final Close Out of Evaluation Process / E-Signatures within 
Super Eval and Superintendent and Board Co-Create Annual Goals to be 
presented at the September/October BOE Meeting (Process Repeats Itself)
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