SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL.
WAWM Activity & Fitness Center (AFC) (Former Lane) (414) 604-3005
2nd Floor - Multipurpose/Overflow Room 220
1300 S. 109th St. | West Allis, WI 53214

RECREATION & COMMUNITY SERVICES
BOARD COMMITTEE MEETING MINUTES

November 17, 2025
5:30 PM

1. Call to Order
The meeting was called to order at 5:30p.m.

2. Roll Call
The following were present at the meeting:
- Rebecca Lee, Chair
- Brian Keller, Vice Chair
- Joe Becker, Committee Member
- Shelly Strasser, Director of Recreation and Community
- Ty Stahl, Assistant Director, Recreation and Community Services

3. Review and Add Any Modifications to the Agenda
No modifications.

4. Approve Minutes from the Last Meeting
Motion by B. Keller, second by J. Becker to approve the minutes of the September 15, 2025 meeting.

5. Public Comments
None

6. Old or Unfinished Business
6.1 Facility Projects

S. Strasser updated the committee on the Activity & Fitness Center. Construction is in the substantial completion phase
and closing out punchlist items. Final inspections for occupancy are scheduled for Friday, November 21. There will be an
Open House on December 10th from 5:30-7:00pm. Membership sales start December 1st and the Fitness Center will
officially open on Friday, January 2nd. S. Strasser shared the progress and timeline for the Irving Playground Project. S.
Strasser informed the committee that the district is exploring options for outdoor facility improvements at FLW to better
serve the school day and athletics district wide. The committee discussed the City of West Allis’ inquiry to explore the use
of and access to the school district’s facility scheduling software system for scheduling of City Parks and amenities. The
committee determined licensing regulations and access liability need to be explored and deferred the item for future
consideration.

6.2 Athletic Strategic Plan

S. Strasser updated the committee on progress made in addressing survey feedback regarding communication and the
celebration of athletic success’. Strategic cross department collaboration between the athletics team and communications
team is ongoing and proving to be beneficial. The uniform replacement plan has been finalized and adopted for
implementation in the 2025-2026 school year with a four year cycle planned. The athletics team continues to monitor,
assess and discuss options for strengthening the junior feeder programs district wide.

7. New Business
None

8. Items to be Considered for Future Discussion
None

9. Adjournment
The meeting was adjourned at 5:58 p.m. Moved by B. Keller seconded by J. Becker.



