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Woodbridge Board of Education
Expenditures by Object
Financial Analysis
For Fiscal Year 2019-2020

Month Ended October 31, 2019

OBJECTS 110-120 — CERTIFIED SALARIES
The net projected surplus results from retirement savings above budget estimates, netted against
unanticipated contractual payouts.

OBJECT 1303 — CUSTODIANS
The net projected deficit results from coverage costs for two unanticipated, temporary, staff leaves.

OBJECTS 160 & 1601 — PARAPROFESSIONALS
The net projected deficit results from the unanticipated need to hire an additional special education teacher
assistant, based on student needs.

OBJECT 190 — SALARIES MISCELLANEOUS
The net projected deficit results from certified staff salary lane changes resulting from coursework completion,
unanticipated at time of budget submission.

OBJECT 270 — MEDICAL INSURANCE
The net projected surplus results from savings due to retirements and census changes.

OBJECT 331 - LEGAL FEES
The net projected deficit results from teacher contract negotiations, in addition to the mandatory employer
portion of the arbitration officials’ fees.

OBJECT 3902 - FINANCIAL AUDIT
The net projected deficit results from expanded scope of audit engagement as a result of CSDE revised
financial reporting platform conversion from ED001 to EFS financials.

OBJECT 540 — ADVERTISING
The net projected deficit results from an unanticipated search for the position of Principal.

OBJECT 510 & 560 — SPECIAL EDUCATION OUTPLACEMENTS

The net projected favorable variance results from actual outplacement(s) being lower than budget, enrollment
change in this area occurring as budget submission to Town. As stated on multiple occasions, Special
Education is an area that remains fluid in nature as are the impacts to budget.

OBJECT 650 — TESTING
The net projected deficit results from actuals for Renaissance Learning coming in higher than original budget
estimate.
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Woaodbridge Board of Education

Combining Balance Sheets as of 10/31/19 {Unaudited)

Special Revenue Agency
Extended Expendable
| Total Café Day Field Trips | Trust/SEP |Activity Fund
Assets: '
Cash $ 306080 % 80808 |% 166,064 | $ 12243 | $ 39,306 | % 7,659
Prepaid expenses - | - 3 - 3 -
Accounts receivable 6,465 4,134 | - 3 233
Intergovt Receivable 13,064 13,064 | -
Inventory 3,663 3,663 - - -
Total Assets 329,272 101,669 166,064 14,574 39,306 7,659
]
Liabilities and Fund Balance '
Liabilities:
Amounts held as agent 2,331 - 2,331 -
Accounts payable 18,066 18,066 -
Deferred revenue 43,530 25,864 17,666 -
Wages payable - - - & -
Total Liabilities 63,927 25,864 38,063 - - -
Fund Balance 265,345 75,805 128,001 14,574 39,306 7,659
Total Liabilities and Fund Balance) § 329,272 | § 101669 |$ 166,064 |$ 14574 |$ 39306 |§ 7,659
Activiy Fund: | _ N T | I
Arts / Band / Choir $ 641
DARE : 180
Student Council i i 3,982
Kiducation — - — p— e ——— e A aa — 2'856
Total $ 7659
Extended
| Café Day SEP
|
Current Fund Balance [ $ 758055 128,001 [$ 26,306
Baseline - Minimum Fund Balance (30 Day Expenses Average) $ 28900 |$§ 36971 |% 32749
Operating Reserve Fund Balance (90 Day Expenses Average) $ 86700 9% 110913 |§ 98,247
# of Days Expenses in Fund Balance L $ 79 | § 104 | § 24
Fund Balance Excess $ - $ 17,088 | % -
[Potential Use(s) of Fund Balance Extended
Excess. Cafe Day SEP
Replenish Poured Rubber Surfaces
N&S Playgrounds $ 27.000
Total Use(s) ' | '3 - |$ 27000!$ -
|

F&




Woodbridge Board of Education

Combining Statement of Revenues & Expenditures

for the 4 Months Ended 10/31/19 (Unaudited)

Special Revenue Agency
Extended Summer |Expendable| Activity
Total Café Day Field Trips | Programs Trust Fund
Revenues:
Charges for services $ 200601 | % 52438 147,265 |5 10116 |§ 75332 |§ 5450 -
Intercovernmental 13,064 13,064 - -
Donations - 5 = -
Other income - - - -
Additions - 5 = -
Total revenues/additions 303,665 65,502 147,265 10,116 75,332 5,450 -
Expenditures:
Wages, FICA, MERF 214,697 33,437 110,319 - 65,767 5,174
Medical Insurance - - - - -
Cost of food sold 32,648 32,648 - - -
Equipment - - - -
Repairs - - - -

Other Expenses 46,375 4,143 25,884 2,588 8,783 4,976 -
Total expenditures/deductions 293,720 70,228 136,203 2,588 74,550 10,150 -
Excess (deficiency)} of revenues i

over expenditures before

operating transfer in 9,945 (4,726) 11,062 7,528 781 4700

Operating transfer in - - - - S

Excess (deficiency) of revenues — -

over expenditures after operating

transfer in 9,945 (4,726) 11,062 7,528 781 (4,700) | EEE——
Fund Balance, ending| $ 257,686 | $ 75,805 128,001 |$ 14574 |$ 26,306 |§ 13000|

BOE Year to Date Cost of Health Insurance $ 3,958




WOODBRIDGE SCHOOL DISTRICT
40 Beecher Road — South
Woodbridge, Connecticut 06525

Robert F. Gilbert — Superintendent
Cheryl Mammen — Special Services Birector | Alfred Pullo, fr. — Director of Business Services/Operations

MEMORANDUM

TO: Board of Education Members, Board of Finance Members

Board of Selectipan Members
FROM: Cheryl Mammen @

DATE: November 14, 2019
RE: MUNIS REPORT

Attached please find a copy of the Year-to-Date Preliminary Budget Report from October 1 through October
31, 2019 for your information. Should you have any questions or require additional information, please do not
hesitate to contact me.

CM/med

Attachment

Stuperintendent (203) 387-6631 Business/Operations (203) 389-3413 Special Services (203} 389-6598
Fax (203) 397-0724 www.woodbridge.kl2.cl.us Fax (203} 389-8164
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