Action Sheet

MEETING DATE: February 19, 2020

AGENDA ITEM: Discuss and consider Board’s Quarterly
Progress Tracker.

The Galveston Independent School Board will use this Lone Star Governance
instrument to self-evaluate their performance every three months. This provides a
frequent and rational means of determining growth -- adult behavior change --
toward being intensely focused on the reason school systems exist: improving
student outcomes.

Time at this open meeting is set aside to review and score:
Texas Framework — Vision

Texas Framework — Accountability

Texas Framework — Structure

Texas Framework — Advocacy

Texas Framework - Unity

The Previous Quarterly Progress Tracker results for November 2019 reflected a
total of 65 points.

RECOMMENDATION: | move adoption of the February Quarterly
Progress Tracker that identifies 59.5 points.
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