
AGENDA
ITEM

GOAL: 1
OBJECTIVE:       1.1

SUBJECT: Consider approval of the Targeted Intervention 
Plans (TIP) for Samuel Walker Houston Elementary 
School and Estella Stewart Elementary School 

RATIONALE: To assist campuses identified as needing 
Comprehensive Support, the Texas Education Agency 
requires campuses to participate in the School 
Improvement Process. As part of this process, each 
Campus Leadership Team (CLT) with the support of a 
District Coordinator of School Improvement (DCSI) 
creates a Targeted Improvement Plan (TIP).  Using the 
state’s Effective Schools Framework, each campus has 
identified an Essential Action that will assist them in 
ensuring that students will continue to make needed 
progress.  To exit Comprehensive Support and 
improvement, a campus must not rank in its school 
type’s bottom five percent of the Closing the Gaps 
domain for two consecutive years.

RECOMMENDATION: The administration recommends the Board approve the
Targeted Intervention Plans for Samuel W. Houston 
Elementary School and Estella Stewart Elementary 
School. 
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