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BRIDGE TO SUCCESS

ISD 200 Finance and Facilities Committee Mission Statement:

FACILITIES AND FINANCE COMMITTEE provides strategic guidance on budgetary, financial, and
substantial facilities investment activities. These efforts prioritize sustainability, transparency, and equity,
serving the school board and the broader community. The committee is committed to fostering financial
sustainability, ensuring transparency in decision-making, and supporting equity in resource allocation. It
aims to enhance public confidence by effectively managing, maintaining, and improving district facilities,

while educating stakeholders about facility usage, condition, and future outlook.

ISD 200 Finance and Facilities Committee Meeting:

Friday, January 27, 2026 @ 1:00 p.m. at the District Office, Conference Room A

Attendees:

Mark Zuzek, Carrie Tate, Melissa Millner, Jen Seubert, Dr. Kristine Wehrkamp Herman, Scott Stockdale, and LynDee
Humble

Guests from SiteloglQ: Jeff Ellstad, Andy Fields, and Todd

ISD 200 Finan mmittee Meetin mmary:
1. The Primary task of this meeting was to hear and react to a presentation by SiteloglQ. Highlights of the
presentation appear as follows:

e SiteloglQ can serve the needs of the district in the following ways: project planning,
financial/facilities improvement planning, project management, architectural/design assistance.
“Garage Logic”: Dry, Safe and Comfortable.

Their work is transparent, objective, and prioritized
“Big Rocks”: large projects that are expensive, and can shut down a school if they fail
Software is called “mysitelQ” which is dynamic (web-based) and not static (binders)
The goal is to level out project planning and facility costs, and/or plan for bonding or other funding
Another goal is to use assigned funds for facilities to reserve unassigned funds for other uses
Metrics include: change orders, on-time, on budget, customer satisfaction, and work quality.

e The facilities committee requests that SiteloglQ present to the whole school board (2/11/2026)
2. Proposed Bond Project

HS Exhaust Ventilation Project $77,000 (related to the ceramics kiln)

3. Other potential Bond projects

e Flexible Furniture

e High School concession stand

e Curriculum Center updates and furniture

e Move completed Kennedy HVAC Project from LTFM to Bond ($149,360)
4. Other business and discussion: play equipment access on playgrounds

Future Finance Committee Meetings:
Thursday, DATE is TBD @ District Office, Conference Room A



