Summary of Board Training for Mineola ISD Board of Trustees

December 17, 2012

Dr. John Abbott, Carlist Brinkley, Dr. Kyle Gully, Rod Watkins, and myself have
exceeded the requirements for School Board Training Tiers 1 & 3. Holly Mischnick
and Jill Quiambao have met the requirements of Tier 1. Holly Mischnick and Jill
Quiambao need to complete at least 10 hours in Tier 3 prior to the May school board
election, and all board members need to complete at least 3 hours of training in Tier 2
training prior to the May board election. Tier 2 training will consist of team-building and
assessment of continuing education needs of trustees and superintendent. This
training is often referred to as “Team of Eight” training.

A summary of the training received by each board member is included in this report,
and a detailed report of the training received by each board member is attached.
Please note that combined Mineola Board of Trustees has completed over 227 hours of
board training.

| will now entertain a motion to make this report and the detailed report a part of the
minutes of this board meeting.

Dr. John Abbott

Tierl 5.00 hours
Tier2 0.00 hours
Tier3 27.25 hours

Total Hours 32.25
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Regan Brandon

Tierl 10.00 hours
Tier2 0.00 hours
Tier3 52.50 hours

Total Hours 62.50
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Carlist Brinkley

Tierl 2.00 hours
Tier2 0.00 hours
Tier3 30.50 hours

Total Hours 32.50
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Dr. Kyle Gully
Tierl 5.00 hours
Tier2 0.00 hours
Tier 3 86.00 hours
Total Hours 91.00
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Holly Mischnick

Tierl 2.00 hours

Tier2 0.00 hours

Tier3 0.00 hours
Total Hours 2.00
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Jill Quiambao

Tierl 2.00 hours

Tier2 0.00 hours

Tier3 5.00 hours
Total Hours 7.00
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Rodney Watkins

Tierl 7.00 hours
Tier2 0.00 hours

Tier3 10.75 hours

Total Hours 17.75



