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Region 18 Ector County ISD

Needs Assessment Summary and Improvement Plan

After your data analysis yields a summary of findings that results in a set of problem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment include:
Step 1: Clarify and prioritize problem statements
stablish the purpose of assessing root causes and establish the team
Definition / Step 3: Gather data
GULRIREH Sy 4: Review data analysis
Step 5: Root cause analysis
The needs assessment process is intended to safeguard against planning or implementing strategies before the root cause of a problem is understood.
PS1: 47 % of Goliad 3rd, 4th, and 5th graders met standard on the 2016 STAAR Reading assessment = uccumr;;gaz::a:f e ufiRoot C:I.IUS‘: o Teachers did not teach the process standards for reading with fidelity
54% of Goliad 3rd, 4th, and 5th graders met standard on the 2016 math STAAR assessment  Teachers did not teach to the level of TEKS required for STAAR mastery in math
PS 3: 38% of the Goliad 4th graders met standard on the 2016 STAAR writing assessment = uccumrégazzc::; BETREE C:f’s‘: 3  Teachers have not fully implemented Writer's Workshop and revising and editing TEKS
Proble eme §
PS 4: 39% of Goliad 5th graders met standard on the 2016 Science STAAR assessment = uccumr&gazzz;?:e oflRoct C:f’s‘:w Teachers did not follow the district scope and sequence for science
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By checking the box, | attest that an on-site needs assessment has been conducted according to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addition, these
findings have been recorded and are available upon request.

Attestation Statement: @




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18 068901

Ector County ISD

068901110 Goliad

Needs Assessment Summary and Improvement Plan

Problem Statement 1:

47 % of Goliad 3rd, 4th, and 5th graders met standard on the 2016 STAAR Reading assessment

Annual Goal:

65% of Goliad 3rd, 4th and 5th graders will meet standard on the 2017 STAAR reading assessment

Root Cause 1:

Teachers did not teach the process standards for reading with fidelity

Strategy:

Increase teacher and student proficiency with process standards within reading

Index Number:| o Not Applicable B Index 1: Student Achievement B Index 2: Student Progress a Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction N o 5 N
Reading process standards (figure 19) are a significant portion of the STAAR Reading assessment and critical
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership [DETEEES n eadingland injthefapplicationjofiisadinglto othe( conteqt reesYAS teachers bec_ome [proficientin
understanding the process standards and learn strategies for instruction, student comprehension and
. How will addressing this root cause |application will increase. Evidence of the success of this strategy will be evident in classroom discussions,
a X
ESEA TG (A IS (7)) CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF?  |formative assessments, and district designed unit assessments. Data collected through formative assessments
and unit will guide job provided by campus instructional
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement support stalf. Data dis jon of the unit by student N and by student will provide
a CSF 6-School Climate/ESEA TP: Improve School Environment detailfor instruction and interventions.
™ CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide,
at a minimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar) Q4 (April, May, June)

100% of teachers trained in process standards (fig Lesson plans reveal 100% of teachers are incorporating Stdentiproductsiiiesponsejio/giestions tandiunit
assessments reveal that instruction in the process Student assessment data reveals that
19) for reading, teaching standards as outlined in process standards into instruction and are on schedule with " !
Q1 Goal: Q2 Goal Q3 Goal: standards is impacting student achievement. Student Q4 Goal: 65% of the Goliad students have
scope and sequence, participate in unpacking scope and sequence, Observations reveal teachers are Y
assessment data reveals 55% of Goliad students have mastered the process TEKS for reading.
TEKS training teaching to depth and complexity of TEKS
mastered the process TEKS for reading
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
Teachers RS SE e kiomTboRolevakiasaent TEACTIETS TMZE SE TOOTS 10 EvaaTe TEACTTETS TMZE SE oS T0
student data from unit assessments and released evaluate student data from unit
1) Construct K-5 process standard TEKS 1)|data from unit assessments and use datato design 1) 1)
STAAR and use data to design reteach, review or assessments and released STAAR and
reteach, review or intervention for process standards
for nracess standard
Administrative and CCF walk through observation data Administrative and CCF walk through observation data
Teachers receive training in strategies for teaching 2 H observation data collected to evaluate the
2) 2)| collected to evaluate or observe inclusion of process 2)| collected to evaluate or observe the quality and impact 2)
process standards or 0bs " quality and impact of process standards
standards into instruction of process standards into instruction et
CCF and reading specialist work within PLCs to S e e e S G Students complete goal setting bar graphs for unit Students complete goal setting bar graphs
3)|teach teachers how to unpack the TEKS to 3) plete o g bar grap! 3)|assessments, released STAAR and STAAR 3)|for unit assessments, released STAAR
assessments
increase understanding of the TEKS assessment and STAAR assessment
Data collected from walk throughs and lesson plans is used Data collected from walk throughs and lesson plans is Data collected from walk throughs and
)| Creation of vertical reading team 4)|to guide content/purpose of PLCs, modeling, and additional 4| used to guide content/purpose of PLCs, modeling, and 4)|lesson plans is used to guide
professional development additional professional development content/purpose of PLCs
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
niassessmenTdaEY e oomeon EElmosTrecanTaanm T AT, AT TOOMT COTTATTS TOST TECanT L TTaTe, Tatal TOOTT CoTeaT
creation and implementation expectations for g g data, minutes from data meetings, evidence of review, most recent data, minutes from data
1)| minutes from data meetings, evidence of review, reteach, 1) 1)
scope and sequence for process TEKS reteach, intervention in lesson plans, intervention meetings, evidence of review, reteach,
in lesson plans,
data BTl data in lesson nlan
:'f”eg;;‘;‘z‘f;‘f‘e;‘;zs‘;a;"‘;’:‘%;’[‘g‘:;'f:::"d 2)|oservation schecule, walk through template, walk through )| ebservation schedue, walk through template, walk 2 ?::‘5{:‘2"z\"ﬂf;t‘;ﬁ:’i“‘ﬁ;‘?;‘;ﬂck ©
2)|exp P o data, feedback to teachers, through data, feedback to teachers, I BHe=E
training teachers,
PLC minutes, agendas, calendar, training
3)|materials, expected evidence in lesson plans of 3)|student data folders 3)|student data folders 3)|student data folders
successful impementation
vertical reading team membership, minutes, | PLC minutes, agendas, schedule for modeling, professional 4| PLC minutes, agendas, schedule for modeling, PLC minutes, agendas, schedule for
)| calendar development professional development modeling, professional development
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this o Did you meet this . Did you meet this - Did you meet this -
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports <Enter text> evidence that supports <Enter text> evidence that supports <Enter text> evldgnce that sl{pporls <Enter text>
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet |0 Are you on track to Select Are you on track to Select Did you meet your Select
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, What, if any,
What, if any, adjustments
. adjustments must be adjustments must be o o .
<Enter an: itional information here> N <Enter an: itional information here> N <Enter an! iitional information here> <Enter an! litional information here>
mus:lbhemadmlnordlirto ter any additional information here: TGt ) @G ® T ter any additional information here: ek ) ey (@ mees ter any additional information here: ter any additional information here:
meet the annual goal? the annual goal? the annual goal?

End of Year Reporting
a Data Analysis Process @ (Specific) Interventions
a a
If you did meet your annual goal, to EERQIEL) (TEEES TEEEEEE
Provide th h h: ?
SL°‘":§S' eoﬂft:‘:‘ & what do you attribute your success a Appropriate Strategy a CSF/ESEA Turnaround additional information
LTSS : <Enter text> ' for the selection of <Enter text>
quarter status of this If you did not meet your annual goal,|
a Identification of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of e Gt
2
[FEEEES a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2017-2018 school year
Problem Statement 2:|54% of Goliad 3rd, 4th, and 5th graders met standard on the 2016 math STAAR assessment Annual Goal: 65% of Goliad 3rd, 4th, and 5th graders will meet standard on the 2017 math STAAR assessment
Root Cause 2: | Teachers did not teach to the level of TEKS required for STAAR mastery in math Strategy: Teachers will engage in vertical and horizontal planning for math




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 068901110 Goliad
Needs Assessment Summary and Improvement Plan
Index Number:| o Not Applicable B Index 1: Student Achievement B Index 2: Student Progress a Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness

J CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

2 CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction . .
Engaging in planning led by campus instructional leaders will lead teachers through a process that ensures

Critical Success Factors (CSFs) | CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership peniilcione = ol E RS End howlesc il ER S llbeleastied onllin e =se=srentsiii oo i)
district and on the state assessment. Teachers will use instructional tools available through the TEKS Resource
. How will addressing this root cause |System to the ry and plexity of the TEKS. Teachers will also use vertical planning and
a g
ESEA TG (R IS (UF) CeRlincsasedilea ol /ESEAY RiRed=slnediSe huolicae i impact the index/indicator/CSF?  |vertical alignment documents to make connections to prior learning and close gaps. Data will be collected
. through formative and unit ion of the student lion mastery reports
MalopSystems a CSESEamiv/Sommunit|EnoaysmeptESEAESLy goglEanivian dleonmniViEng anement will reveal SEs that will need review/reteach and student level data reports will reveal students who need to
a CSF 6-School Climate/ESEA TP: Improve School Environment participate in interventions.
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
ataminimum, the interventions accomplished for quarter 1 (Q1)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

Adopt and implement planning processes and
protocols for vertical and horizontal planning in

75% of PLCs are planning with campus PLC planning tools
and expectations and are including vocabulary,

\Walks throughs and unit assessments reveal 55% of

Walks throughs and unit assessments
reveal 65% of students are successful

Q1 Goal: math and the inclusion of appropriate instructional Q2 Goal manipulatives and problem solving instrution in lesson Q3 Goal: students are successful with math vocabulary and Q4 Goal: with math vocabulary and problem solving
plans. Lesson plans and walk throughs reveal the inclusion problem solving .
elements into instruction. .
of the above into instruction.
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
T ST IO SIECTC WK TrougTT
T ————— Math instruction specific walk through data collected by Math instruction specific walk through data collected deta collcted by administators and CCF
1)|administrators and CCF is analyzed to drive team and 1)| by administrators and CCF is analyzed to drive team 1)
and train teachers on planning protocol is analyzed to drive team and teacher
teacher specific support and teacher specific support P
[[eachersipanicipatalinlverlical pianping Inestinglto Team and teacher specific professional development and/or Team and teacher specific professional development [[eamiandiisacherfspecticlprotess onal
2)|create understanding of the impact of vertical 2) 2)| development and/or coaching is provided
¢ " coaching is provided as indicated by data andlor coaching is provided as indicated by data
alignment to student acheivement as indicated by data
Begin math specific walk throughs to monitor the T e 2y oty G e Math SE data is analyzed by teams, CCF, and vertical Math SE data is analyzed by teams, CCF,
3)|implemenation of the district scope and sequence 3) | o= 4 4 N 3)[team to guide instruction, PD, review, and 3)|and vertical team to guide instruction, PD,
to guide instruction, PD, review, and interventions
for math interventions review, and interventions
Set expectations for the inclusion of vocabulary,
B e e e | Students complete goal seting bar graphs for unit 4| Students complete goal seting bar graphs for unit | Students complete goal setting bar graphs
assessments assessments for unit assessments
instruction
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) Zﬁﬂ@“ffi?iﬂfﬁdiﬁi" flre's"si:'"‘gans o 19| Math specific walk through data and feedback to teachers 19| ath specific walk through data and feedback to 1| Math speciic walk through data and
) , P P and CCF teachers and CCF feedback to teachers and CCF
successful impementation
2)| Vertical teaming minutes, agendas, and reflections 2)| Professional development plans, sign-in, agendas, materials )|Professional development plans, sign-in, agendas, R RiicssionaldeyskepmeniplansSioRRy
materials agendas, materials
5 |Math specifc walk trough data and feedback to | Math data, data meeting calendar, agends, | Math data, data meeting calendar, agends, DLETNGEE, RV R
)| teachers and CCF i plans, i ion plans, i
plans, intervention
)| Explict expectations for math instruction at Goliad 4)|Lesson plans, PLC minutes, student data folders )| Lesson plans, PLC minutes, student data folders 2 'ijzr”: paosiRtCimnuies IS tidenicata
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this o Did you meet this . Did you meet this - Did you meet this -

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet

Select
the annual goal?

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your

Select
annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

8 DataAnalysis Process a (Specific) Interventions
a a
If you did meet your annual goal, to EERGUETY (IS Please provide
Provide th n h P
SL°V':§S‘ eoﬂ:t:n: at what do you attribute your success 8 Appropriate Strategy a CSF/ESEA Tumaround additional information
LTSS : <Enter text> ' for the selection of <Enter text>
quarter status of this fyou did not meet your annual goal, 8 Identfication of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of e
2
[SEEEES a Quarterly Planning Process a Other
@ Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, o lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year
Problem Statement 3: 38% of the Goliad 4th graders met standard on the 2016 STAAR writing assessment Annual Goal: 65% of Goliad 4th graders wil meet standard on the 2017 STAAR assessment

Root Cause 3: | Teachers have not fully implemented Writer's Workshop and revising and editing TEKS Strategy: Goliad will implement a campus-wide writing program

Index Number:| o Not Applicable B Index 1: Student Achievement o Index 2: Student Progress a Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

During the 2015-16 school year Goliad began the implementation of the school-wide writing program that




Responses to these questions
have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 068901110 Goliad
Needs Assessment Summary and Improvement Plan
Critical Success Factors (CSFs) - CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership included daily writing time, common prompts and rubrics, and the regular collection of writing samples for review
. by the campus administrative team. Continuation of this strategy and the added focus on revising and editing
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar How will addressing this oot cause |will strengthen the writing workshop program throughout the campus. A common language for students and
impact the index/indicator/CSF? teachers will reduce confusion for students in the prewriting process. Campus curriculum support staff will plan
. . . . with the writing teachers to ensure the writing block includes the elements of effective writing instruction. Unit
(HEler SPEEITS e (CSHs amib/Conmunty|Engagement/ESEATTRIongoing lRamilyjand Community|Engagement assessments and writing sample collection will provide the campus with the data needed to make adjustments to
truct d to guide job embedded profi | devel it f iting.
o CSF 6-School Climate/ESEA TP: Improve School Environment e R T L O e T S T A T g
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter!

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide
ataminimum, the interventions accomplished for quarter 1 (Q1)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

AT writing teachers will participate in

writing

for Writer's Workshop and grade level appropriate

All teachers will design and implement high quality
instruction for students that includes authentic revising and

Students Will use prewriing strategies and organizers
to plan and develop writing samples and will use
revising and editing strategies to improve writing.

Students Wil use prewrting strategies and
organizers to plan and develop writing
samples and will use revising and editing

Q1 Goal: (4th only) graphic organizer for pre-writing. All Q2o editing and utlization of common, grade level specific RSlcoat \Writing assessments will reveal that 55% of students @fEedk strategies to improve writing. Writing
writing teachers will participate in guided planning prewriting strategies. are able to master revising and editing portion of the assessments will reveal that 65% of
with reading specialist to design high quality unit nts or released STAAR. students are able to master revising and
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
- — TESSOIT DTS VT e TOTorea Tor
Lesson plans will be monitored for revising and editing
1)| Teachers attend Writer's Workshop training 1)] fe’\‘j\:r‘\d Z:‘dger:::ﬁ‘le‘:i:‘izx:‘ eceivinglaining ifetiective) 1)|strategies that mirror those included in R & E 1) ;::::333::;::"3 Z:ré‘ergofess‘shl:‘n;mm
9 9 professional development (L
T Lesson plans will be monitored for revising and editing Walk throughs by CCF and administrators will e i el A
2) 2)|strategies that mirror those included in R & E professional 2)|evaluate/observe the implementation of Writer's 2) N
appropriate prewiting organizers of writer's workshop and
development Workshop and revising and editing strategies
TTE TEaUIMY SPECTaTST WIT GUTIE WG Pranming 1o — T e
ensure teachers are implementing Writer's Walkthroughslby|CCRandladministratorsiwl Unit assessments will be analyzed to drive instruction, Unitiassessmentswil belanalyzediiodrive
3) Workshop, plannint !orpmim-lessgons e 3)|evaluate/observe the implementation of Writer's Workshop 3)] reteach, intervention and ronssmna\ TR ' 3)|instruction, reteach, intervention and
oD 9 § and revising and editing strategies ' P Ppo! professional support
nraviding stidents with writing
Walk throughs by CCF and administrators will . "
. Unit assessments will be analyzed to drive instruction,
4)|evaluate/observe the implementation of Writer's 4) > § 4) 4)
reteach, intervention and professional support
Workshop
‘What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
1)|sign-in sheet, agenda, training materials 1)|sign-in sheet, agenda, training materials 1)|lesson plans and feedback 1)|lesson plans and feedback
LS aTa, Uata TOOMT CONTaNS oSt TECemT Uat,
raphic organizers chosen and expectations for minutes from data meetings, evidence of review, reteach, RECImingtes Jagendas/icalendaritaliing)
22 " 2) 3 : s 2)|walk through data and evidence of feedback 2)| materials, expected evidence in lesson
implementation in lesson plans, data,
plans of successful impementation
RTidata
PLC minutes, agendas, calendar, training lesson plan and Walk through data and evidence of PLC minutes, agendas, calendar, training materials, walk through deta and evidence of
3)| materials, expected evidence in lesson plans of 3)]foadbock 3)|expected evidence in lesson plans of successful 3)|fendback
successful impementation implementation
T TATE, AT OO COMTAITTS TNOST TECETT s AT, TaTa TOOTT COMEaT
PLC minutes, agendas, calendar, training materials, data, minutes from data meetings, evidence of review, most recent data, minutes from data
4)|walk through data and evidence of feedback 4)|expected evidence in lesson plans of successful 4)| %@ '9s, b 4) 2

implementation

reteach, intervention in lesson plans, intervention
data RTl data

meetings, evidence of review, reteach,

in lesson nlan:

End of Quarter Reporting

Q1 Report

Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report

Did you meet this Select Did you meet this Select Did you meet this Select Did you meet this Select

quarter’s goal? quarter’s goal? quarter’s goal? quarter’s goal?

Provide the data or Provide the data or Provide the data or Provide the data or

evidence that SUpPOTts | o texts evidence that supports | ¢ oo evidence that supports [ oo evidence that supports | ¢ oo

meeting or making meeting or making meeting or making meeting or making

progress toward this progress toward this progress toward this progress toward this

quarterly goal. quarterly goal. quarterly goal. quarterly goal.

Are you on track to meet | g cq Are you on track to Select Are you on track to Select Did you meet your Select

the annual goal?

meet the annual goal?

meet the annual goal?

annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting
a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to PERGIELY R IEEES \ "
Provide the data that what do you attribute your success? ARERROILED
supports your 4th : a Appropriate Strategy a CSF/ESEA Turnaround additional information
CLEnEs ) <Enter text> for the selection of <Enter text>
quarter status of this Ifyou did not meet your annual goal, a Identification of Root Cause a Trainin Other or for an:
annual goal to what do you attribute your lack of 9 Y
succoss? selected elements.
a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 4: [ 39% of Goliad 5th graders met standard on the 2016 Science STAAR assessment Annual Goal: 60% of Goliad 5th graders will meet standard on the 2017 STAAR science assessment
Root Cause 4 Teachers did not follow the district scope and sequence for science Strategy: Teachers will engage in vertical and horizontal planning for science
Index Number:| o Not Applicable Ll Index 1: Student Achievement Ll Index 2: Student Progress a Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Engaging in planning led by campus instructional leaders will lead teachers through a process that ensures
. . 5 depth of understanding of the TEKS and how each TEKS will be measured on unit assessments through the
] CSF 3-Leadership Effecti /ESEA TP: Provide Strong Leadersh
Critical Success Factors (CSFs) cadership Etlectiveness! rovide Strong Leadership district and on the state Teachers will use tools available through the TEKS Resource
. . How will addressing this root cause [System to understand the vocabulary and complexity of the TEKS. Teachers will also use vertical planning and
a g
ESEA Turnaround Principles (TPs) CoP e el W2 A TR R i S ee) G ity impact the index/indicator/CSF? |vertical alignment documents to make connections to prior learning and close gaps. Data will be collected
. . . . through formative and unit of the student mastery reports
o y .
(HEler SPEEITS CSHSSanil/ConmintylEngagementESEIRIongoindlRamivandiCommuniy/Engagement will reveal SEs that will need review/reteach and student level data reports will reveal students who need to
o CSF 6-School Climate/ESEA TP Improve School Environment n




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 068901110 Goliad
Needs Assessment Summary and Improvement Plan
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1).
fadortandmplemendpianning processesiand eilRECslare|panning mihicampusRL Clpiaping|iools Walks throughs and unit assessments reveal 55% of Walks throughs and unit assessments
protocols for vertical and horizontal planning and and expectations and are including labs in lesson plans. . .
Q1 Goal: : : y Q2 Goal . . Q3 Goal: students are successful on the unit assessments and Q4 Goal: reveal 65% of students are successful on
the inclusion of appropriate lab and hands on Lesson plans and walk throughs reveal the inclusion of the
: district benchmark . the unit assessments .
experiences into instruction above into instruction
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
- " - CTETTCE TSTCHOM SPECTe Wak TTougiT
" " Science instruction specific walk through data collected by Science instruction specific walk through data
1) E:;';"Ea‘::'eeac:;:(g::nllg ?";‘slam:ggce;pectauuns 1)|administrators and CCF is analyzed to drive team and 1)|collected by administrators and CCF is analyzed to 1) ldsa;an;ollzeecﬁ: :?’.f:E:;‘;‘:Z:!:;CF
P 9P teacher specific support drive team and teacher specific support nmﬁz -
feacheipaicipaicinlvericalplanninolmectngiic Team and teacher specific professional development and/or Team and teacher specific professional development [Feamendieact oy specificproressional
2)|create understanding of the impact of vertical 2) § © b 2) © 2)| development and/or coaching is provided
coaching is provided as indicated by data and/or coaching is provided as indicated by data
alignment to student acheivement as indicated by data
Beg_m science s_pecwflc walk throughs to monitor Science SE data is analyzed by teams, CCF, and vertical Science SE data is analyzed by teams, CCF, and Science SE data is analyzed by teams,
3)|the implemenation of the district scope and 3)|vertical team to guide instruction, PD, review, and 3)|CCF, and vertical team to guide
: team to guide instruction, PD, review, and interventions b
sequence for science interventions PD, review, and
2 Set expectations for the inclusion of labs into ) Students complete goal setting bar graphs for unit ) Students complete goal setting bar graphs for unit ) Students complete goal setting bar graphs
D|instruction assessments assessments for unit assessments
‘What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
;';fer’i“a'g“‘::';g‘:;“:\‘,s‘a;:':e"ﬁ‘al’e'::o‘g'"‘gans o 1| Seience specifc walk though data and feedback to 1| Science specifc walk through data and feedback to 1| Science specifc walk through data and
) bEs P teachers and CCF teachers and CCF feedback to teachers and CCF
2)|Vertical teaming minutes, agendas, and reflections 2)|Professional development plans, sign-in, agendas, materials 2)|Professional development plans, sign-in, agendas, | aiessionalideveicomentiplaneisloLi)
materials agendas, materials
Science specific walk through data and feedback 4)|Science data,data meeting calendar, agendas, 4)|Science data, data meeting calendar, agends, Sencs ot e s Saenday,
3)|to teachers and CCF plans, plans, :
plans, intervention
| Eopicilepeciioniinieesnce e Rclonias 4)|Lesson plans, PLC minutes, student data folders 4)|Lesson plans, PLC minutes, student data folders J| SessoniplenslbCiminites Jeudenildatal

Goliad

folders

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Select Did you meet this o Did you meet this Select Didyou meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Are you on track to

lect
Select meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Ratalouality annuziCeals 1 a
Provide the data that what do you attribute your success? ARERROILED
supports your 4th : a Appropriate Strategy a CSF/ESEA Turnaround additional information
CLEmEs ) <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, a O V. a S e e o e
annual goal. to what do you attribute your lack of 9 et Y
e selected elements
! a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
<Enter text>
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.
Problem Statement 5: Annual Goal: <Enter text>
Root Cause 5: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar How will addressing this root cause | g oy
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and st Year IR campuses are required to provide
at aminimum, the interventions accomplished for quarter 1 (QJ)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)




Responses to these questions
have been from the Contact-
Intervention Information Tab Region 18 068901 Ector County ISD 068901110 Goliad

Needs Assessment Summary and Improvement Plan

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1)) 1), 1)] 1)
2) 2) 2) 2)
3)] 3)] 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1)] 1), 1)] 1)
2) 2) 2) 2)
3)] 3), 3) 3)
4) 4) 4) 4)

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q) report

Did you meet this Did you meet this Did you meet this Did you meet this

Select y Select y Select . Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
<Enter text> <Enter text> <Enter text> <Enter text>
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports evidence that supports evidence that supports evidence that supports
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet e Are you on track to Select Are you on track to Select Did you meet your s
the annual goal? meet the annual goal? meet the annual goal? annual goal?
<Enter any additional information here> <Enter any additional information here> <Enter any additional information here> <Enter any additional information here>
What. if di What, if any, What, if any,
a:'b' a"y'da “‘S"SE":S adjustments must be adjustments must be
musf he made '|" or Ii’ ° made in order to meet made in order to meet
[ EUE! Ce the annual goal? the annual goal?
End of Year Reporting
a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality anniaiGoals R
P the data that hat ttribut ? " .
SLOV':re‘S enﬂfj'm B ALHCIRTIE LI LT a Appropriate Strategy a CSF/ESEA Tumaround additional information
pports y <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, -
e vo " a Identification of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of A ks
2
[FHEEEES a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, o lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 6: Annual Goal: <Enter text>
Root Cause 6: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) @ CSF 4ncreased Leaming Time/ESEA TP: Redesigned School Calendar It/ ol TR GERIT Ul miCEIER | By
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1)
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD

068901110

Goliad

Needs Assessment Summary and Improvement Plan

1)

1)

2)

3)

3)

4)

4)

4)

1)

2)

3)

4)

‘What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

‘What data will be collected to monitor interventions in Q3?

‘What data was collected to monitor interventions in Q4?

1) 1) 1) 1)
2)| 2), 2) 2)|
3) 3) 3) 3)
2) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this Select Didjyouimestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your

Select
annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to RatalQuality annuziceals SR
i >
:an:relstheoi;at:l;hat RESHIC CRSILIERE YO BLcee a Appropriate Strategy a CSF/ESEA Turnaround additional information
CLEmE ) <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual goal,
a Identification of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of s AETETS
?
[FHEeEESs a Quarterly Planning Process ] Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year.
Problem Statement 7: Annual Goal: <Enter text>
Root Cause 7: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar How will addressing this root cause | g o oy
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide
at aminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions

1) 1) 1) 1)

2) 2) 2) 2)




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 068901110 Goliad
Needs Assessment Summary and Improvement Plan

3) 3) 3) 3)

4) 4 4) 4)
‘What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?

1) 1 1) 1)

2) 2) 2) 2)

3) 3) 3) 3)

4) 4 4) 4)

End of Quarter Reporting
Q1 Report
Districts and st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this S Pidlyoumestithis Select

quarter's goal? quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text> <Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or

evidence that supports

meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to
meet the annual goal?

Are you on track to meet
the annual goal?

Select Select

Are you on track to

Select
meet the annual goal?

Did you meet your
annual goal?

Select

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here> <Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process ] (Specific) Interventions
o o
If you did meet your annual goal, to RalaLaly aoualCoals )
Provide the data that what do you attribute your success? FEEED I
supports your 4th ) a Appropriate Strategy a CSF/ESEA Turnaround additional information
BESRSN) ) <Enter text> ) for the selection of <Enter text>
quarter status of this If you did not meet your annual goal,
a Identification of Root Cause ] Training Other or for any
annual goal. to what do you attribute your lack of
b selected elements,
: a Quarterly Planning Process ] Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year.
Problem Statement 8: Annual Goal: <Enter text>
Root Cause 8: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar (il XIS (S (01 GELET | DR ——
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1).
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
‘What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18 068901

Ector County ISD

068901110

Goliad

Needs Assessment Summary and Improvement Plan

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this Select Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional

What, if any,
adjustments must be
made in order to meet
the annual goal?

| information here> <Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process ] (Specific) Interventions
o o
If you did meet your annual goal, to Ralaualty aroualCoas .
Provide the data that what do you attribute your success? FEEED AL
supports your 4th ) a Appropriate Strategy a CSF/ESEA Turnaround additional information
CLEmSs ) <Enter text> ) for the selection of <Enter text>
quarter status of this If you did not meet your annual goal, o o
annual goal to what do you attribute your lack of Identification of Root Cause Training Other or for any
. b selected elements.
: a Quarterly Planning Process ] Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 9: Annual Goal: <Enter text>
Root Cause 9: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar mowisilacdressinalhisiiootcat=all ¢ nrer text>
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1).
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2), 2), 2) 2)]




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18 068901

Ector County ISD

068901110

Goliad

Needs Assessment Summary and Improvement Plan

3) 3) 3) 3)
2) 4) 4) 4
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this - Did you meet this Select Pidjyoumestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or

meeting or making
progress toward this
quarterly goal.

that supports

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional

What, if any,
adjustments must be
made in order to meet
the annual goal?

| information here> <Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality Annualcoals )
Provide the data that what do you attribute your success? caselproide)
supports your 4th ) o Appropriate Strategy o CSF/ESEA Turnaround additional information
RESRSR ) <Enter text> ) for the selection of <Enter text>
quarter status of this It you did not meet your annual goal,
a Identification of Root Cause a Training Other or for any
annual goal. to what do you attribute your lack of
b selected elements.
! a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 10: Annual Goal: <Enter text>
Root Cause 10: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) O CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar (il EvIElEEEili (S (@Rl GELER | e
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1).
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

End of Quarter Reporting




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18

068901

Ector County ISD

068901110

Goliad

Needs Assessment Summary and Improvement Plan

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q) report.

Did you meet this e, CIR sem EE (s Select Did you meet this Select Did you meet this Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports <Enter text> evidence that supports ke evidence that supports e evidence that supports e
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet | ggiocy Are you on track to Select Are you on track to S Did you meet your Select

the annual goal?

meet the annual goal?

meet the annual goal?

annual goal?

What, if any, adjustments
must be made in order to [<Enter any additional information here>
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

Provide the data that

supports your 4th s

If you did meet your annual goal, to
what do you attribute your success? o)

quarter status of this
annual goal.

If you did not meet your annual goal,
to what do you attribute your lack of
success?

Ongoing Monitoring and Interventions

o Data Analysis Process o (Specific) Interventions
o Data Quality o Annual Goals
Appropriate Strategy o CSF/ESEA Turnaround
Identification of Root Cause Training
Quarterly Planning Process Other

Please provide
additional information
for the selection of
Other or for any
selected elements.

<Enter text>

Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.

<Enter text>

FIR Sustainability Questions

If your campus is identified as formerly Improvement Required (FIR), please answer the following questions
regarding the sustainability of strategies that led to your success.

What strategies, processes, and/or systems has the campus identified as
making the greatest impact in moving the campus to a Met Standard rating?

<Enter text>

‘What plans are in place to sustain these strategies, processes, and/or systems? | <Enter text>




