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BOARD GOALS
Growth & Management

 Demonstrate effective and efficient management of district resources
 Provide leadership and/or oversight to ensure District meets all fiscal, legal and 

regulatory requirements

PURPOSE OF REPORT 
This report serves to update the Board of Trustees about the Winter Storm remediation efforts as 
it relates to building renovations, project management, and insurance claim preparation. 

OBJECTIVES 
1. To report on the Winter Storm remediation efforts
2. To inform the Trustees of the Disaster Recovery Services agreement

OPERATIONAL IMPACT 
Continued efforts to complete the scope of work necessary to repair District buildings and 
campuses are being done at this time. Denton ISD is working with three remediation vendors to 
complete the work.

Disaster Recovery Services (DRS) has been selected to provide disaster cost recovery services 
related to the winter storm, including insurance claims and FEMA recovery. As a part of Phase I 
of the agreement with DRS, protocols were established for comprehensive loss measurement and 
strategies for recovery. In Phase II, DRS will be providing assistance with the preparation, 
review, submittal, and settlement/close out of the District’s disaster cost recovery claims. TASB 
Risk Management will reimburse Denton ISD for any fees associated with DRS services. 

RESULTS
As a result of these efforts, District buildings and campuses will be restored in order to facilitate 
student learning and conduct business as usual. Additionally, DRS will help ensure continuity 
when preparing for insurance and/or FEMA claim reimbursement. 

OTHER OPTIONS
None noted


