E BELLVILLE INDEPENDENT SCHOOL DISTRICT

B Meeting of the BISD Board of Trustees

January 22, 2026

Subject: BISD Local Accountability System
Presenter: Dr. Nicole Poenitzsch, Superintendent
Board Policy: AlA (Legal)- Accountability, Accreditation, and Performance Indicators
BISD Goal: [GOAL 2]
Foster a connected, collaborative, strategic approach to
continuous improvement for the district. LEADERSHIP]
Summary: The purpose of this item is to locally approve the BISD Local
Accountability System that is being submitted for TEA approval for
implementation for the 2027-2029 accountability years. This is a
continuation of the previous local practice of implementing a local
accountability system in Bellville with updated data points to
reflect changes in academic measures and updated metrics for the
goals outlined in our BISD Strategic Action Plan.
Attachments: See Attachment Local Accountability Plan
Recommendation: The recommendation is for the Board to:
® move to approve the BISD Local Accountability Plan as presented.
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