
MEMORANDUM 

TO: Canutillo ISD – Board of Trustees 
FROM: Superintendent, Pedro Galaviz 
RE: Proposed Policy Updates per Board of Trustees Direction 
DATE: 06-24-2025 

The following local policy updates are proposed based on direction from the Board of 
Trustees: 

• BE (Local): Proposal to allow an individual board member to add items to the board 
meeting agenda.

• BBC (Local): Proposal to add a new policy regarding the process for filling board 
vacancies.

Sincerely, 

Dr. Pedro Galaviz 
Superintendent of Schools 
Canutillo Independent School District 


