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AUSTIN PUBLIC SCHOOLS
STRATEGIC PLAN

OUR MISSION

(Our Core Purpose)
Inspire. Empower. Accelerate.

OUR VISION

(What We Intend to Create)
Preparing all learners to make a difference in the world. <€

Our Core Values
(Drivers of Our Words and Actions)

* Responsible: Demonstrates accountability to self and others <
Resilient: Develops perseverance and self-confidence <«
Learner: Challenges self to think critically <
Communicator: Listens actively and shares learning and experiences <
Contributor: Engages as a productive member of the community and global society <

OUR STRATEGIC PRIORITIES

(Drivers of Our Continuous Improvement)
1.Support and resources to ensure a safe and welcoming learning environment
2.Packer Profile for all learners
3.District-wide multi-tiered systems of support for all learners
4. Excellence in resource management
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STUDENTS

| am supported and challenged in my learning and believe | will be
successful
o Teachers and all staff are approachable, listen and respond to
my needs
o My teachers have time to talk through and help answer
questions or help solve problems | have <
o |lam trusted to make good choices, be engaged in my learning,
and held accountable but not overwhelmed

| feel that school is safe and that school is challenging and fun
DESIBED o |lam heard and respected for who | am by school staff and
students
D AI LY o The school and my interactions with students and staff are safe,
positive and inclusive
o | enjoy coming to school every day and have time to be with
EXPERIENEE friends during school

o |understand what is expected from me at school
o |lam supported in my mental health needs
| am an engaged learner at school and in our community
o | have a voice and choice in how and what | learn
My learning is hands-on, meaningful, challenging and helps me
prepare for my future <
o My teachers like me and believe in me
| have teachers and staff that work with me in a way that benefits
all students
| am physically comfortable in the school setting
This school should be about me not the teachers

o
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FAMILIES

| am part of my child’s education and feel welcomed, valued, and
respected as a family
o My child is physically and emotionally safe at school
o My child feels a sense of belonging at school, is cared for, and
valued
o My student can voice their thoughts and ideas without being
discriminated against so they continue to learn <
My child enjoys coming to school and is safe, included and

respected so they are learning every day
DESI RED o My child is challenged (not overwhelmed) in learning and
D AILY development, listened to, and provided choice and voice in

EXPERIENGE

learning options <
o Teachers know my child well and creates a fun, interactive
approach to learning which is responsive to my child’s and
family needs
Iam engaged in a partnership with my child’s school so | know what
to do to help my child continue to grow and learn
o | will feel welcome, informed and encouraged to collaborate
with the teachers and staff at the school to help my child grow
o My child’s teachers, my child and myself have open
communication about their academic progress, social
development and well-being
o District and school information is easy to understand and easily
accessible
o My child is taught the life skills necessary to be successfulin
whatever path they choose after high school <
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(STAFF

| am seen, valued, and respected for who | am and the work | do
o lwork in a collaborative not competitive environment that
honors the unique strengths of each individual
o |lam seen as a professional and given the flexibility and support
to provide students what they need to be successful <
o |am listened to, heard and know that | matter
o |have a level of freedom and innovation within reasonable
parameters
| receive the support and resources to do my job well so | am able to
DESIRED create a healthy and safe learning environment
o lam avalued member of a caring, engaged, and collaborative

team
DAI I.Y o | receive constructive feedback in regards to my position so | can
be the best version of myself
EXPEHIENGE o |am treated with respect and fairness with reasonable
expectations for work, performance, time, and employment
o lenjoy my job and have flexibility, satisfaction, and recognition
| work in a district that is willing to adapt and change when
necessary to best meet the needs of all students
o Diversity, equality, inclusion and equity for everyone
o | have the resources and materials | need in my classroom and
for families so they know what they can do to support learning at
home
o There is effective communication across the district and
community so staff and families have the information they need
o | have adequate training for various aspects of my job
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WHAT OUGHT TO BE

£N

DESIRED The Desired Daily Experience sets the
DAILY foundation of descriptions of the student, family,
EXPERIENCE and staff experiences if the strategic plan is
successfully implemented in APS.

.

(Drivers of Our Words and Actions)

RESPONSIBLE  Responsible: Demonstrates
accountability to self and others

* Resilient: Develops perseverance
and self-confidence

PACKER .  Learner: Challenges self to think
c 0 R E critically
VALUES « Communicator: Listens actively
and shares learning and
e A;NER experifances
CONTRIBUTOR . Contrlb_utor: Engagesasa
productive member of the

community and global society
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Minnesota Youth Institute

* Write a Challenge Paper on Food Security Problems in a country
of the world

* Students will research their country:

e Gain insight about the country (demographics, culture, government,
agriculture)

* Research food security issues Investigate reasons for food security issues
* Propose Solutions to these problems

e Write a 1500 — 2500 word (3 — 5 pages) on the topic

* Present at the MIN Youth Institute at the University of Minnesota
in St. Paul in May

* Become Borlaug Scholars

* Opportunity to be selected to represent MN at the Global Youth
Institute in Des Moines, lowa in October
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World Food Prize Foundation
Global Youth Institute:
SOlLutions for Security
REGISTER NOW! &

* Des Moines, lowa
OCTOBER 21-23, 2026 | DES HOINES, 1A
* October 20 - 22, 2025 WORLORGROP L RANSTER

* 3 Programs:

* Global Youth Institute — 175 student delegates from the US
and several countries around the world

* Norman E. Borlaug International Dialogue — between
world leaders, business leaders and researching regarding
their work with agriculture and addressing food security
issues both locally and globally

 World Food Prize Award Ceremony for Laureates
(individuals who are recognized for their work related to
food security)

(G nusmnpusLis oot hoeo

@ISD492



World Food Prize Foundation
Global Youth Institute

e 175 student delegates from around the United States and
several countries of the world

* “The World Food Prize Foundation believes that elevating
youth voices is crucial to creating a more food secure,

equitable, and sustainable world.”

* “The purpose of this week was to provide students with
opportunities to deepen their understanding of global food

security, agriculture, and sustainability related issues as
well as ennance their leadership skills - as they are the

future leaders of the world.”
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World Food Prize Foundation
Global Youth Institute

2025 Laureate: Dr. Mariangela
Hungaria

* For her scientific advancements in
biological nitrogen fixation which
is used to transform the
sustainability of soil health and
crop nutrition for tropical -
agriculture. \

* Low-cost and sustainable
aploroach which saved farmers
billions of dollars and helped
minimize environment risks
associated with pollution and
emission

* Producing more with less
Sao Paulo, Brazil
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World Food Prize Foundation
Global Youth Institute

* Highlight of Experiences:

Guest speakers from World Food Program and various country
organization (i.e. Kenya Agriculture and Livestock Research
organization and Minister of Agricultural and Food Security from
Sierra Leone)

* Guest speakers from various soil conservation organizations

* Laureate Dr. Mariangela Hungria from Brazilian Agricultural
Research Corporation

* Breakout session on a variety of topics (rural food insecurity,
climate-smart agriculture, food insecurity in the global market
systems, etc.)

* Immersion activities

* Students presented papers

* Attend the Laurette Award Ceremony virtually
* Student Awards Ceremony and Dance Party
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Student Delegates
Austin High School

* lan Johnson - How fish
poop could help Norway
increase sustainable
agriculture and rely less

on food imports
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Student Delegates ip
Austin High School |

* Aiden Sehon -
Green Warehousing
to Store Food in
Iceland
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