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Staffing

We currently have two new drivers in training. Recruitment efforts continue as
we work to maintain full route coverage and provide reliable transportation for
all students.

Fleet

In addition to supporting daily transportation needs for Chelsea, we are now
providing maintenance and service work for buses from other districts. This
expansion reflects the strong reputation of our transportation team and
contributes positively to our department’s operations.

Operations

We are experiencing significant success with the new digital radio system.
Communication has greatly improved, and we are now able to stay in contact
with buses at the farthest points of our district and in some cases even beyond
those points. This has already proven beneficial for both efficiency and safety.

Staff Training
Fire drills were completed during National School Bus Safety Week across all
buildings, and drivers and students performed well.

Appreciation

We are looking forward to the Bus Driver and Crossing Guard Appreciation
Breakfast hosted by the PTO on November 20th. We are grateful for the
community support shown to our transportation staff.
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Respectfully,
Corrina Horton, Transportation Supervisor

Chelsea School District



