1.

Consider approval of workers” compensation provider
Interlocal Participation Agreement TASB Risk Management Fund — Workers” Compensation

Background:

Since 2010, TASB Risk Management Fund has been the provider/administrator of the

District’s Workers’ Compensation program. For your review, below is a summary of the

Loss History Data for the past 3 years to include current YTD losses.

(1 remains open)

(claims closed)

(3 remains open)

Classification Losses Losses Losses Losses for
Fund Year Fund Year Fund Year Current
2021-2022 2022-2023 2023-2024 Fund Year
2024-2025
Professional/Clerical/ 225,770 145,916 142,471 147,883
Administration
Custodial 6,238 26,633 104,435 23,631
Transportation 13,577 337 17,089
Child Nutrition 20,235 23,586 49,415 15,985
Facilities/Maintenance 2,622 5,262 162,319 23,032
Other-including Subs 9,685 1,694 11,405 12,218
TOTAL 278,128 $203,427 $487,133 $222.750
86 claims 86 claims 107 claims to date 114

claims reported
(7 remain open)

The 2025-2026 Workers’ Compensation renewal proposal includes the following:

e Aggregate Deductible Contribution $92,716

¢ Annual Estimated Contribution — $92,716 (decrease from last year’s amount of

100,930)

e Estimated Claims Lability $453,645
e Estimated Maximum Program Cost $546,361

e The Fund continues to provides telemedicine services through Concentra
Telemed and RediMD Telemedicine

e Fund members continue to have access to training district personnel through the

Safe Schools platform. TASB Loss Prevention Rep continues to provide in-
person training (annually) to the various department throughout the district.

Process:

Interlocal Agreement as allowed by TEC 44.031.

Fiscal Impact:

The estimated annual cost for Workers Compensation Services and Expenses will not
exceed the estimated amount of $546,361 for fiscal year 2026.

Recommendation:

That the Board approves the TASB Risk Management Fund to provide all-inclusive

Workers’ Compensation services to SWISD at a price not to exceed $546,361 for fiscal

year 2026.

Required:
Board Action.




TASB Risk Management Fund
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Workers' Compensation Program
Loss History Analysis by Campus as of 07/06/2025
Date Range from: 09/03/2024 thru 06/23/2025

Southwest ISD

Campus Description Frequency of Number of Total Paid Total Incurred % Incurred
Occurence Claims

COVERAGE PERIOD 09/01/2024 - 08/31/2025
HIDDEN COVE ELEMENTARY 2.63% 3 $13,528 $59,405 17.90%
SOUTHWEST HIGH SCHOOL 11.40% 13 $42,446 $57,546 17.34%
SOUTHWEST ELEMENTARY 6.14% 7 $10,582 $42,113 12.69%
ADMINISTRATION 7.89% 9 $26,728 $26,728 8.05%
SKY HARBOUR ELEMENTARY 7.89% 9 $6,796 $19,424 5.85%
SWISD FACILITY & MAINTENANCE DEPARTMENT 3.51% 4 $19,139 $19,139 5.77%
MCAULIFFE MIDDLE SCHOOL 6.14% 7 $18,431 $18,431 5.55%
SW Legacy High School 8.77% 10 $16,351 $16,351 4.93%
BOB HOPE ELEMENTARY 2.63% 3 $14,177 $14,177 4.27%
SCOBEE MIDDLE SCHOOL 1.75% 2 $7,785 $11,221 3.38%
Resnik Middle School 7.02% 8 $7,147 $7,747 2.33%
MEDIO CREEK ELEMENTARY 4.39% 5 $6,920 $6,920 2.08%
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Workers' Compensation Program
Loss History Analysis by Campus as of 07/06/2025
Date Range from: 09/03/2024 thru 06/23/2025

Southwest ISD |- | Record Only Clains Incladad
Campus Description Frequency of Number of Total Paid Total Incurred % Incurred
Qccurence Claims

BIG COUNTRY ELEMENTARY 4.39% 5 $5,858 $5,858 1.76%
SUN VALLEY ELEMENTARY 5.26% 6 $5,307 $5,307 1.60%
INDIAN CREEK ELEMENTARY 4.39% 5 $5,180 $5,180 1.56%
OFF DISTRICT SITE 0.88% 1 $4,190 $4,190 1.26%
ELM CREEK ELEMENTARY 2.63% 3 $3,654 $3,654 1.10%
STADIUM OR FIELD HOUSE 1.75% 2 $2,806 $2,806 0.85%
KRIEWALD ELEMENTARY 2.63% 3 $1,402 $1,402 0.42%
SPICEWOOD ELEMENTARY 3.51% 4 $1,352 51,352 0.41%
Crossroads/Boot Camp 0.88% 1 $1,349 $1,349 0.41%
CENTRAL OFF{CE/DEPARTMENTS 1.75% 2 $1,077 $1,077 0.32%
CAST STEM HIGH SCHOOL 1.75% 2 $547 $547 0.16%
COVERAGE PERIOD 09/01/2024 - 08/31/2025 TOTALS: 114 $222,750 $331,924
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Workers' Compensation Program
Loss History Analysis by Occupation as of 07/06/2025
Date Range from: 09/03/2024 thru 06/23/2025

Southwest ISD E—' Ei':;‘_-i;%":i'l’]'?ﬁ. Jéiaii
Occupation Description Frequency of Number of Total Paid Total Incurred % Incurred
Occurence Claims

COVERAGE PERIOD 09/01/2024 - 08/31/2025

PROFESSIONAL/CLERICAL/ADMIN 70.18% 80 $147,883 $243,829 73.46%
ALLOTHER 7.02% 8 $12,218 $24,846 7.49%
CUSTODIAL 10.53% 12 $23,631 $24,231 7.30%
BUILDING MAINTENANCE 4.39% 5 $23,032 $23,032 6.94%
FOOD SERVICE 7.89% 9 $15,985 $15,985 4.82%
COVERAGE PERIOD 09/01/2024 - 08/31/2025 TOTALS: 114 $222,750 $331,924
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