
TO:
FROM:

DATE:

ALPENA COUNTY MAINTENANCE DEPARTMENT
720W. Chisholm Street, Suite #6

Alpena, Ml 49707

Telephone (989) 354-6016 Fax (989) 354-9648
wilderw@alpenacountY.org

MEMO

Finance / Ways and Means Committee
Wes Wilder
Maint. Supt.
2tst24

SUBJECT: Transfer of funds

I am requesting to have $13,359.01transfered from the Health Department building fund
into line rtem#246-265-975.001 (flooring replacement & paint.) This is to make final
payment on work completed in late 2023.
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UseT: LUDLOWK

DB: AlDena Countv

GL NUMB ER

REVENUE AND EXPENOITURE REPORT FOR ALPENA COUNTY

PERIOD ENDING I2/3I/2O23
% Fiscal Year Conpleted: 100.00

ACTIVITY FOR

I.IONTH YTD BALANCE

12/31/2023 72/3r/2023
2023

AMENDED BUDGET

% BDGT

USED

Page: L/2

DESCRIPTION

Fund 246 - DISTRIC
Dept 265 - BUILDIN
Revenues
246-265-665.OOO
246-265-667.OO7
246-265-667.OO2
246-265-667.OO3
245-26\-677.OOO

TOTAL REVENUES

TH
GA

EALTH BLDG FUND

ND GROUND,S I4AINTENANCE

INTEREST
DISTRICT HEALTH LEASE

DENTAL CLINIC LEASE

NEMCSA LEASE
REFUNDS & REIMBURSEMENTS

22
1
2

601.28
452.57
760.90
922.14

o.oo

( 863. 28 )
(11,145.51)
(t,967.90)
7,269 .42

125.OO

863.64
126. 38
962. OO

538. 38
o.oo

4,
132,
23'
27'

3 ,738.OO
t2L,3O7 .gO

27,799 .OO

29 ,a92.OO
1,25 .OO

L23 .O9
709.L9
aag .oo

95. 65
o .oo

27 ,49O,4O 7Aa ,7 )6 . A7 776,16l.OO

72,739 .gO
9,O83.0O
2,OOO.OO
!,4O5.OO

329 .OO

I,655 .OO
r,670.OO

695 .OO
23a.OO
600.oo
500.oo

1,AOO.OO
6,076.OO
|,525 .OO

s, 538.00
7,O4a.OO

t8 ,924,OO
2a,4OO.O0

500.00
500.00
623 .O0
990 .OO
300.oo
g35.OO

200 .ao
o00 .oo
650.OO
ooo.oo
500.o0

(L2,sls.87) 7O7.74

Expenditures
246-265-702,096
246-265-703.OOO
246-265-708.OOO
246-265-709.OOO
246-265-7lt.OOO
246-265-7t6.OOO
246-265-7t8.OOO
246-26s-724.OO9
246 - 265 -724 . Ot4
246 - 265 -7 24.OtA
246-265-7a3.OOO
246 - 265 -744. OOO

246 - 265 -AOT.OOO
246-265-aO2.OOO
246 - 265 -aaf .OOO
246-265-aO,.OOO
246-265-920.OOO
246 - 265 -921 .OO0
246 - 265 -922. OO0

246-265-925.OOO
246 -265 -937 . OOO

246 -265 -932. OOO

246 - 26\ -912 - OO7

246-265-933.OOO
246 - 269 -934 - OAA

246-265-975.OO1
246-265-975.OO2
246-265-975.OO3
246-265-975.OO4

3 ,936.97
t,o44.72

422,49
354.74
42.97

454.L2
249 .O3
199.82
34.77
35.62
o.oo
o.oo

792.94
o.oo
o.o0
o.oo

L,652.44
2,27O.33
| ,aoo .66

259 .69
183 .08
677.75

o .oo
o.oo

733 .47

t2,s59 ,71
I,97A.79
7,428 .36
1,386,99

324.39
7,747.49
1,669.18

837.38
237 .85
419 .OA

o.oo
|,534.96
6,O75 .25
r,512.42
s ,s38.oo
7 ,O4L.OO

16,761.71
26 ,273 .32
4,7\9.A8
t,622.59

10,276.94
3, 111. 18

779.29
704.21
577.64
18.01
4.6!

(82.49)
o.a2

(142.38)
o .r5

7AO .92
500.oo
265.O4

o.75
12. 58
o.oo
o.60

2,L62.29
2,126 .68

7AO.L2
(t22.se)
346.06
a78.82

21 .52
3 .O2

(47 .27)
76,O3r.22
I ,650.OO

25 ,OOO.OO
o.oo

CUSTODIAN WAGES

AOMINISTRATION SALARY
OVE RTIME
SOCIAL SECURITY
14EDICARE
MERS DEFINED CONTRIBUTION
HOSPITALIZATION
l^I0RKERS COMPENSATION
S]CK AND ACCIDENT
HSA
BUILDING & GROUNDS SUPPLIES
]ANITORIAL SUPPLIES
PROFESSIONAL SERVICES - E LEVATRO

FIRE SUPPRESSION
PUBLICE LIAEILITY INSURANCE
COST ALLOCATION
NATURAL GAS

LIGHTS
WATER AND SEWAGE

GAREAGE DISPOSAL
EQUIPMENT I'1AINTENANCE
BUILDING MAINTENANCE
ELEVATOR REPAIR
PARKING LOT MAINTENANCE
GROUNDS MAINTENANCE
FLOORING REPLACEMENT & PAINTING
HVAC/HEATING & COOLING
SECURITY UPGRADES/CAMERAS
PAR(ING LOT REPAIR

1

40

48
98
27
78
oo
oo
oo

276.24
o.oo
o.oo
o.oo

274.
t,o3t,

247 .
23 ,968.

o.
o.

ts ,5oo.

7,
ao'

9,

L5,

98.59
98. 85
71,.42
94.72
98. 60

ro4.95
99.95

r20 .49
99 .94
69. 85
o.oo

85.28
99 .99
99. 18

roo.oo
LOq.OO
88.57
92.5L
85.82

to8.17
96,74
77.97
92.83
99.77

L23.64
59. 92
o.oo
o.oo

too .oo

TOTAL EXPENDITURES 13, 808 . 65 755,O82,94 273 ,526 . OO

Net - Dept 265 - BUILDING AND GROUND'S MAINTENANCE 73 ,647.75 33,653.89 (37 ,365 .OO) (71,O18.89)

AVAI LAB L E

EALANCE

5A,443.02 72.63



Sale Perrcn SOLD TO SHIP TO
t M.il

Firefox

Tia Pautage

WALK OTT TILES FOR ENRTY

VINYT BASE FOR ENRTY

AIPE'{A COUNTY HEATTH DEPT oFFICES/HALLS

about:blank

AV REfTRRAL?

SELECT

oFitcEs souTHwrirD toosE IAY

ADITESTVE srl92 HI/SI{AW |"OKWORX nESTLENT

BASE ROP?[ 4lt'lcH VII'IYL COVE BAS€

BASE ADHTSIVT

REDUCER

TIMBER WOOD

LUNAR DUST

tEMOVt Vcr-tf REqUnED

iEMOVE CARPET

EASE I.ABOR

LVP TABOR

rTOOR PREP ALLOWANCE HOURS

l/otesi
FURNITURE MOVING BY COUNW EMPLOYEES

TOILET MAN'PUi./.IION AND/OR TRIM REMOVAL IS NOT INCLUDED IN TH'S ESr'MAIE.
PERMANrNT HUT Of 58" NUSI 8E MAINIAINTD 18 HOUN PA,DA, & IHTRT.AfTTRCOUPLTIION Of INSIALUTION.

ALL WORX AREAS ARE REQU'RED TO BE PREPANED FOR WONK TO 8EG'N UPON ANNUAL OF IHE
INSTALLAT'ON iEAM. EXCESS'VE OR UNFORESEEN PREP WOAK WLL BE SUBIEO TO A CHANGE OF

s55.N PEn HOUn.

MATER,IALS SUOIOTAL:

Toi
Tox komo:

Y

UNLESS iOR
Lobot Subtolol:

OTHFA:

TOTAL:

DEPOSIT

Boloncc:

E&h
E!ch

rt
tt

Each

tt
tt
Ft

2.50

3.69

155.00

0.89

10.50

10.67

24

Yd

Ft

55.00

0.89

150

325

r080
1720

30

Ft

Yd

FI

Ft

Erch

Lina TotalUnit nATE

Line TotnlI
IIILL STYLE COLOR

flATERIALS

ROOI

Unit Unit price PO

Itlvd s #

ll 31412024,8:09 AM

O Yorng's Flooring 2497 ll' Zt S, AIPE,{/ NI 49mT ($D3569732 H)( ($9BgA15 olrer l- rotrotrorsl
(lf different) I

1t,726.80
650.m

951.20

199.50

15.m

$ 10,18E.30

1720

4

1080

l9

6

s

I
586.85

21.35

0.75

1.80

0.73

1.89

55,00

I 13,359.Or



03/06/2024 09:52 AM

User: buntingl
DB: Alpena County

GL NUMBER DESCRI PTION

REVENUE AND EXPENDITURE REPORT FOR ALPENA COUNTY

PERIOD ENDING O3/3L/2024

2024
AMENDED BUDGET

YTD BALANCE
03/37/2024

ACTIVITY FOR
MONTH

03/3t/2024

Page: l/2

AVAILABLE
BALANCE

T BDGT
USED

Fund 246 _ DISTRICT HEALTH BLDG EI]ND
Revenues
Dept 265 - BUILDING AND GROUNDTS MAINTENANCE
246-265-665.000
246-265-667.001
246-265-667.002
246-265-66'7 .003
246-265-67'7 .000
246-265-699.000

INTEREST
DISTRICT HEALTH LEASE
DENTAL CTINIC LEASE
NEMCSA LEASE
REFUNDS E REIMBURSEMENTS
TRANSEERS FROM GE F'I'ND

2, 000. oo 867 .16
0.00

4,072 -29
5, 077 . 15

0.00
0.00

L, r32.84
0.00

1,6,928.11
24 , l\4 .85

100.00
0.00

0

0
0
0
0

36
00
16
39
00
00

43
0

19
11

0
0

00
00
00
00
00
00

0.
20,941.
29,192.

100.
0.

00
00
00
00
00

52 , 233 .00 9, 956. 50 0. 00 42,276.40 19.05Tota]. Dept 255 - BUILDING AND GROUNDIS MAINTENANCE

TOTAL REVENUES

Expenditures
DePt 265 - BUILDING AND GROUND.S MAINTENANCE

CUSTODIAN WAGES

ADMINISTRATION SALARY
OVERTIME
SOCIAL SECURITY
MEDICARE
MERS DEEINED CONTRIBUTION
MRES DEEINED BENEPIT
HOSPITALI ZATION
LIPE INSURANCE
WORKERS COMPENSATION
SICK AND ACCIDENT
HSA
BUILDING & GROUNDS SUPPLIES
JANITORIAL SUPPLIES
PROFESSIONAL SERVICES - ELEVATRO
EIRE SUPPRESSION
PUBLICE LIABILITY INSURJANCE
COS? ALLOCATION
NATURJAL GAS
LlGHTS
WATER AND SEWAGE
GARBAGE DISPOSAL
EOUIPMENT MAINTENANCE
BUILDING MAINTENANCE
ELEVATOR REPAIR
PARKING LOT MAINTENANCE
GROUNDS MAINTENANCE
ELOORING REPLACEMENT E PAINTING
HVAC/HEATING & COOLING
SECURITY UPGRADES/CAMERAS
PARKING LOT REPAIR
TRANSEERS TO GF EUND

6,925 .44
L,397.45

811.36
547.46
128.03
776.'t3

50,445.56
7, 911.55
1, 588.64
3,716.54

869.9?
4, 631.27

0-00
7 ,477 -608,496.00

0.00
1, 915,0o

?10.00
2, 900. o0

300.00
1, 800.00

00
40
00
65
90
01
00
85
9'l
00
00

0.
1,582.

636.
2 ,3L7 .

30
1,22

44
1,80

52 , 233 .00 9, 956. 6o

5,75'7.
0.

,8L2.

5, 588.83

0.00 42,276.40 19.05

246-265-702.006
246-265-703.000
246-265-708.000
246-265-'109 .000
246-265-1LL.OOO
246-265-7t6.OOO
246-265-'717 .OO0
24 6-2 65-7 18 . 000
246-265-724.007
246-265-724.009
246-265-'724 .074
246-265-724.0t8
24 6-2 65-783 . 000
246-265-784.OOO
246-265-80L.O00
246-265-802.000
245-265-803.000
246-265-805.000
246-265-920.000
246-265-921.O00
246-265-922.000
246-26s-925.000
246-265-93L.000
246-265-932.000
246-265-932.001
24 6-2 65-933 .000
246-265-934.000
246-265-975.001
246-255-9'15 .O02
246-265-975.003
246-265-9'7 5 . OO4
246-265-995.000

300.00
1, 0oo .00

500.00
0.00

5, 000.00

57 ,3'71
9,309
2,5O0
4,264

998
5,348

0

5,200.00
1, 800.00
6, 812.00
'7,592.00

23, 000 . 00
30, 000.00

5, 000.00
1, 800.00
8, 500.00
4, 200.00

00
00
00
00
00
00
00

0.00
0.00
0.00
0.00
0.00
0. 00
0. 00
0.00
0.00
0. 00
0.00
0.00
0.00
0. 00
0. 00
0.00
0.00
0.00
0. 00
0.00

932.66
0.00
0. 00
0.00
0.00
0.00
0. 00
0.00
0.00
0. 00
0.00
0.00

L2.07
15.01

00
98
00
00
00
00
00
00
00

0
1,018

0
332

"t3

582
0

579

0
1.O2

0

0
0
0
0
0
0

00
35
L0
99
00
r.5
03
00
00
00
18

1,000.00
s00.00

0.00
5, 000.00

0.00
0.00
0.00

0
0
2
0
0

32.45
L2.84
12.83
13.40
0.00

11.99
0.00

\7 -37
10.41
20.07

0.00
32.2L
92.8'7
0.00

00.00
25.00
15.09
L7.75
15.54
't.54

77 .52
0.00

34.33
0.00
0.00
0.00
0.00
0.00
0.00
0.00

15
1

3
5

,898.00
,4'10.82
,324.32
932.66
135.79

24,6"t5.68
5,067.34
!,654.27
L,9!!,17
4, 200.00

t9'7.02

694E

!9,529

0.00
0.00
0.00

198, 615.00 932 .66 154,4?8.35 22.22Total Dept 265 - BUILDING AND GROUNDIS MAINTENANCE

TOTAL EXPENDITURES L98, 61s . 00 44 ,736 . 65 154, 478 .35 22.22

44,135.65

-

932.66


