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BANES

December 6, 2013

BANES GENERAL CONTRACTORS, INC.

P.O. BOX 220550 — 79913 / 6001 DONIPHAN / EL PASO, TX 79932

PHONE: (915) 584-0404

| FAX: (915) 584-2432

NEW MEXICO LIC. #29893 / ARIZONA LIC. # 090948

Canutillo Independent School District

7710 Cap Carter

Canutillo, TX 79835

Attention: Mr. Dominic Padilla, LEED AP
Executive Director of Facilities & Transportation

Reference: Northwest Early College High School Multi-Purpose Building

Subject: Guaranteed Maximum Price

Dear Mr. Padilla,

Based on the CSP submissions on November 19, 2013 for the Northwest Early College High School
Multi-Purpose Building, Banes General Contractor’s submits a Guaranteed Maximum Price (GMP) in the
amount of $1,674,563.00 based on the drawings and specification provided by GA Architects dated

October 25, 2013.

The GMP is inclusive of the following:

Bond Item Description Amount

118 Canopy $37,607.00

119 PA System (Allowance) Cost in Item 120

120 Multi-Purpose Room / Kitchen $1,394,436.94*
Direct Construction Cost $1,458,043.94
CM’s Contingency $29,160.88
Owner’s Contingency $29,160.88
General Conditions $96,230.90
Pre-Const. Fees $3,645.11
CM Fees $58,321.76
Total GMP $1,674,563.00

Please note: The Utility Cost of $26,000 in included in this item, this cost should be reimbursed by EPCC
as you have mentioned this to us before. Please advise if you have any questions relating to this project.

Sincerely,

k ﬁmt. ‘~.

John Pa’n‘ahi
Vice President

Attachments:

NECHS Final Estimate
NECHS Bid Summary
NECHS Bid Evaluation



BANES General Contractor's Estimate

CISD Northwest Early College High School
Description Previous Estimate Bid Adjustment Current Estimate Subcontractors

Item 120 Kitchen / Cafeteria / Multi-Purpose Room

Division 2 - Sitework

1  [Selective Demolition $12,000.00 -$12,000.00 $0.00]  Quest Contracting
2 |Earthwork $40,000.00 -$10,000.00 $30,000.00]  Quest Contracting
3 |Asphalt Concrete Paving $6,500.00 -$6,500.00 $0.00]  Quest Contracting
4 |Landscaping & Irrigation System $16,000.00 $12,443.75 $28,443.75 Quarry Hills
5 |Chain Link Fence & Gates $3,500.00 -$3,500.00 $0.00 Steel Specialties
6  |Site Furnishings $4,800.00 -$4,800.00 $0.00 Quarry Hills

Division 3 Concrete

7 |Building Concrete $75,000.00 $37,290.00 $112,290.00] Cambro Construction

8 Site Concrete $40,000.00 -$40,000.00 $0.00| Cambro Construction

Division 4 Masonry

9 |Unit Masonry Assemblies $135,000.00 $27,968.00 $162,968.00 Meadow Vista

10  |Stone Masonry $900.00 -$900.00 $0.00 Meadow Vista

Division 5 Metals

11 |Structural Steel & Joist $75,000.00 -$13,800.00 $61,200.00 Steel Specialties
12  [Steel Reinforcement $25,000.00 -$25,000.00 $0.00] Cambro Construction
13 [Misc. Steel $12,000.00 $0.00 $12,000.00

14  [Steel Erection $25,000.00 -$8,883.00 $16,117.00f Alamo General Contr.

Division 6 Wood, Plastics & Composites

15 |Rough & Finish Carpentry $9,375.00 $0.00 $9,375.00 Banes G.C.

16 |Interior Architectural Woodwork $6,500.00 -$4,565.19 $1,934.81 Classic Millwork

Division 7 Thermal & Moisture Protection

17 |Roofing $185,000.00 -$136,231.62 $48,768.38 Roof Toppers

18  |Caulking & Sealants $9,500.00 -$3,137.00 $6,363.00|  Kimmons Koatings

Division 8 - Doors & Windows

19  [Door & Hardware $35,000.00 -$3,181.00 $31,819.00 APCO

20 |Overhead Doors $21,800.00 -$6,494.00 $15,306.00 Miner of El Paso

21 |Glass, Glazing & Aluminum Storefront $27,000.00 $19,927.00 $46,927.00|  The Glass House
Division 9 Finishes

22 |Drywall, EIFS, Insulation & Paint $120,000.00 $23,110.00 $143,110.00 Sunsets West

23 |Acoustical Ceiling & Wall Panel $16,500.00 -$16,500.00 $0.00 Sunsets West

24 |Tile & Resilient Flooring $65,000.00 -$16,146.00 $48,854.00 Ed-Co
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BANES General Contractor's Estimate
CISD Northwest Early College High School

Division 10 Specialties

25 |Visual Display $0.00 $0.00 $0.00| El Paso Automated
26  |Metal Toilet Partitions $3,000.00 -$3,000.00 $0.00| El Paso Automated
27  |Signage $1,500.00 -$1,500.00 $0.00| El Paso Automated
28  |Fire Extinguisher Cabinets $500.00 -$500.00 $0.00[ El Paso Automated
29 |Toilet and Bath Accessories $2,750.00 -$2,750.00 $0.00| El Paso Automated
30 |Miscellaneous Specialties $10,000.00 $12,814.00 $22,814.00| El Paso Automated

Division 11 Equipment

31 |Stage Curtain and Rigging $23,000.00 -$4,742.00 $18,258.00|  El Paso Automated
32  |Electrical Operated and Projection Screen $6,000.00 -$6,000.00 $0.00 NIC
33  |Food Service Equipment (NIC) $0.00 $0.00 $0.00 OFQI
34 |Athletic Equipment $34,000.00 -$11,925.00 $22,075.00f El Paso Automated
35 |Scoreboard $10,000.00 -$10,000.00 $0.00| El Paso Automated

Division 12 Furnishings
36 |Aluminum Horizontal Blinds $1,500.00 -$1,500.00 $0.00| El Paso Automated

Division 15 Mechanical

37  |Mechanical & Plumbing $275,000.00 $25,930.00 $300,930.00 Bruns
37.1 |Utilities $0.00 $26,000.00 $26,000.00 Bruns
38  |Fire Protection $15,000.00 $10,592.00 $25,592.00 5 Star

Division 26 Electrical

39 |Electrical & Special Systems $186,500.00 $42,792.00 $229,292.00 Code
Direct Construction Cost Total $1,535,125.00 -$114,688.06 $1,420,436.94
Item 118 Canopy
1  |Canopy (allowance) $35,000.00 $2,607.00 $37,607.00 Steel Specialties
Direct Construction Cost Total $35,000.00 $2,607.00 $37,607.00

Item 119 PA System Upgrades

PA System Upgrades (allowance) $15,000.00 -$15,000.00 in Electrical Bid
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CISD Northwest Early College High School
BID SUMMARY

BID PACKAGE Base Bid Total Alt 1 - Canopy Total w/ Alt. 1

Bid Package 1 - Earthwork & Storm Drainage

1 |Quest Contracting $30,000.00 $30,000.00 $30,000.00

2 |Three"C"s $45,000.00 $675.00 $45,675.00 $45,675.00

3 |Spartan Construction $48,930.00 $1,450.00 $50,380.00 $600.00 $50,980.00

4 |Warren Construction $72,454.12 $869.50 $73,323.62 $73,323.62
Bid Package 2 - Site & Building Concrete

1 |CPME $48,590.00 $2,094.00 $50,684.00 $3,960.00 $54,644.00

2 |Cambro Construction $109,645.00 $2,645.00 $112,290.00 $1,930.00 $114,220.00

Bid Package 3 - Structural Steel
Steel Fabrication

1 [Structural Steel Services $56,505.00 $56,505.00 $36,816.00 $93,321.00
2 |El Paso Machine & Steel $55,850.00 $1,095.45 $56,945.45 $13,482.00 $70,427.45
3 |Warren Construction $65,327.59 $1,235.22 $66,562.81 $14,814.77 $81,377.58
4 |Steel Specialties $58,000.00 $3,200.00 $61,200.00 $36,600.00 $97,800.00

Bid Package 3 - Structural Steel
Steel Erection

1 |Alamo General Contractors $15,724.00 $393.00 $16,117.00 $5,870.00 $21,987.00

2 |River Bend Crane $26,000.00 $26,000.00 $1,500.00 $27,500.00

4 |El Paso Machine & Steel $22,000.00 $560.62 $22,560.62 $13,482.00 $36,042.62

5 |Warren Construction $22,792.77 $1,235.22 $24,027.99 $14,814.77 $38,842.76

6 |Steel Specialties $77,000.00 $3,200.00 $80,200.00 $36,600.00 $116,800.00
Bid Package 4 - Masonry

1 |Meadow Vista $156,700.00 $6,268.00 $162,968.00 $162,968.00
Bid Package 5 - Millwork

1 [Classic Millwork $1,887.00 $47.18 $1,934.18 $1,934.18

2 |Trimco $2,145.69 $2,145.69 $2,145.69
Bid Package 6 - Rough Carpenter

1 |Banes $9,375.00 $9,375.00 $9,375.00
Bid Package 7 - Roofing

1 |Roof Toppers $47,808.30 $960.00 $48,768.30 $48,768.30

2 |ProTech Roofing $54,000.00 $1,215.00 $55,215.00 $5,000.00 $60,215.00

3 |Commercial Roofing System $74,900.00 $1,100.00 $76,000.00 $7,700.00 $83,700.00
Bid Package 8 - Caulking & Sealants

1 |Kimmins Koatngs $6,363.00 $6,363.00 $6,363.00

2 |Gorman Moisture $7,400.00 $140.00 $7,540.00 $7,540.00
Bid Package 9 - Drywall, Ceiling & Paint

1 |Sunsets West $140,834.00 $3,148.42 $143,982.42 $2,276.00 $146,258.42

2 |Diversified Interiors $147,300.00 $2,968.00 $150,268.00 $1,100.00 $151,368.00
Bid Package 10 - Door & Hardware

1 |APCO $31,195.00 $623.90 $31,818.90 $31,818.90
Bid Package 11 - Glass & Glazing

1 |Prestige Glass $41,300.00 $41,300.00 $41,300.00

2 |Glass House $46,233.00 $694.00 $46,927.00 $46,927.00

Bid Package 12 - Flooring
1 |EdCo $47,896.00 $958.00 $48,854.00 $48,854.00

Bid Package 13- Overhead Doors
1 |Miner El Paso $14,860.00 $445.80 $15,305.80 $15,305.80
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CISD Northwest Early College High School
BID SUMMARY

Bid Package 14 - Specialties Package

Specialties
1 [KD Scholten $20,150.00 $503.45 $20,653.45 $20,653.45
2 |El Paso Automated $21,949.00 $865.00 $22,814.00 $22,814.00
3 |Howard Sales $0.00
Bid Package 14 - Specialties Package $0.00
Athletic Equipment
1 |El Paso Automated $21,343.00 $865.00 $22,208.00 $22,208.00
Bid Package 15 - Stage Curtains & Blinds
1 |Norcon of NM $16,663.00 $166.63 $16,829.63 $16,829.63
2 |El Paso Automated $17,900.00 $358.00 $18,258.00 $18,258.00
Bid Package 16 - Landscaping & Irrigation
1 [Martinez Irrigation $9,998.00 $300.00 $10,298.00 $10,298.00
2 |Quarry Hills $27,750.00 $693.75 $28,443.75 $28,443.75
Bid Package 17 - Fire Sprinkler System
1 |Five Star $25,115.00 $477.00 $25,592.00 $25,592.00
2 |Century Fire $32,612.00 $0.00 $32,612.00 $32,612.00
3 |Essential Fire $36,471.00 $629.05 $37,100.05 $37,100.05

Bid Package 18 - Mechanical & Plumbing
Mechanical & Plumbing

1 [Bruns & McDonald $274,930.00 $6,000.00 $280,930.00 $280,930.00
2 |Hacienda Mechanical $280,322.00 $5,606.44 $285,928.44 $285,928.44
3 |Desert Contracting $305,000.00 $5,000.00 $310,000.00 $310,000.00
4 |Total Mechanical $327,000.00 $7,080.00 $334,080.00 $334,080.00
5 |Tomca Mechanical $300,500.00 $6,015.00 $306,515.00 $306,515.00
Bid Package 18 - Mechanical & Plumbing
Utilities
1 [Bruns & McDonald $20,000.00 $6,000.00 $26,000.00 $26,000.00
2 |Hacienda Mechanical $32,420.00 $648.40 $33,068.40 $33,068.40
3 |Desert Contracting $22,000.00 $5,000.00 $27,000.00 $27,000.00
4 |Total Mechanical $27,000.00 $7,080.00 $34,080.00 $34,080.00
5 |Tomca Mechanical $90,000.00 $6,015.00 $96,015.00 $96,015.00
Bid Package 19 - Electric
1 |Barraza Code Electric $222,117.00 $7,175.00 $229,292.00 $229,292.00
2 |Long Horn $224,000.00 $6,720.00 $230,720.00 $230,720.00
3 [AmpTX $226,000.00 $5,650.00 $231,650.00 $231,650.00
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CISD Northwest Early College High School
PROPOSAL EVALUATION

Package # Description Bidder # 1 Bidder # 2 Bidder # 3 Bidder # 4 Bidder #5
Bid Package 1 |Earthwork, Paving, Rockwall & Storm Drainage Quest Contracting Three "C"s Spartan Warren
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 35 5 0 0
Bidder's Safety and loss prevention record (Max 5 Points) 5 5 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 8 10 5 10
Bidder's price proposal (Max 65 Points) 65 60 57.5 50
Total (Max 100 Points) 96.5 95 82.5 80 0
Bid Package 2 |Site & Building Concrete Cambro Construction CPME
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 10
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 5
Bidder's Safety and loss prevention record (Max 5 Points) 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 5
Bidder's price proposal (Max 65 Points) 60 65
Total (Max 100 Points) 95 90 0 0 0
Bid Package 3 |Structural Steel Fabrication Steel Specialties Structural Steel Services El Paso Machine Warren
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 5 4 0
Bidder's Safety and loss prevention record (Max 5 Points) 5 5 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 4 5 10
Bidder's price proposal (Max 65 Points) 60 65 62.5 57.5
Total (Max 100 Points) 95 94 91.5 87.5 0
Bid Package 3 |Structural Steel Erection Alamo Warren Riverbend
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 0 5
Bidder's Safety and loss prevention record (Max 5 Points) 5 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 8 10 9
Bidder's price proposal (Max 65 Points) 65 57.5 60
Total (Max 100 Points) 98 87.5 94 0 0
Bid Package 4 |Masonry Meadow Vista
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5
Bidder's Safety and loss prevention record (Max 5 Points) 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10
Bidder's price proposal (Max 65 Points) 65
Total (Max 100 Points) 100 0 0 0 0
Bid Package 5 |Millwork Classic Millwork Trimco
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 5
Bidder's Safety and loss prevention record (Max 5 Points) 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 10
Bidder's price proposal (Max 65 Points) 65 63.5
Total (Max 100 Points) 100 98.5 0 0 0
\
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CISD Northwest Early College High School

PROPOSAL EVALUATION
Bid Package 6 [Rough Carpentry Banes
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5
Bidder's Safety and loss prevention record (Max 5 Points) 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10
Bidder's price proposal (Max 65 Points) 65
Total (Max 100 Points) 100 0 0
Bid Package 7 |Roofing Roof Toppers ProTech Roofing Commercial Roofing
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 5 5
Bidder's Safety and loss prevention record (Max 5 Points) 5 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 10 10
Bidder's price proposal (Max 65 Points) 65 63.5 60
Total (Max 100 Points) 100 98.5 95
Bid Package 8 |Caulking & Sealants Kimmins Koating Gorman Moisture
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 5
Bidder's Safety and loss prevention record (Max 5 Points) 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 10
Bidder's price proposal (Max 65 Points) 65 63.5
Total (Max 100 Points) 100 98.5 0
Bid Package 9 |Drywall, Ceiling & Paint Sunsets DI
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 5
Bidder's Safety and loss prevention record (Max 5 Points) 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 10
Bidder's price proposal (Max 65 Points) 65 63.5
Total (Max 100 Points) 100 98.5 0
Bid Package 10 |Door & Hardware APCO
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5
Bidder's Safety and loss prevention record (Max 5 Points) 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10
Bidder's price proposal (Max 65 Points) 65
Total (Max 100 Points) 100 0 0
Bid Package 11 |Glass & Glazing Glass House Prestige Glass
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 5
Bidder's Safety and loss prevention record (Max 5 Points) 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 5
Bidder's price proposal (Max 65 Points) 63.5 65
Total (Max 100 Points) 98.5 95 0
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CISD Northwest Early College High School

PROPOSAL EVALUATION
Bid Package 12 [Flooring Ed-Co
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5
Bidder's Safety and loss prevention record (Max 5 Points) 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10
Bidder's price proposal (Max 65 Points) 65
Total (Max 100 Points) 100 0

Bid Package 13 |Overhead Doors

Miner of El Paso

Bidder's Experience and qualification to perform this Scope (Max Point 15) 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5
Bidder's Safety and loss prevention record (Max 5 Points) 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10
Bidder's price proposal (Max 65 Points) 65
Total (Max 100 Points) 100 0
Bid Package 14 |Specialty Package El Paso Automated KD Scholten
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 35 35
Bidder's Safety and loss prevention record (Max 5 Points) 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 8
Bidder's price proposal (Max 65 Points) 63.5 65
Total (Max 100 Points) 97 96.5
Bid Package 14 |Athletic Equipment El Paso Automated
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 35
Bidder's Safety and loss prevention record (Max 5 Points) 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10
Bidder's price proposal (Max 65 Points) 65
Total (Max 100 Points) 98.5 0

Bid Package 15 |Stage Curtains & Blinds

El Paso Automated

Norcon of NM

Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 35 35
Bidder's Safety and loss prevention record (Max 5 Points) 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 8
Bidder's price proposal (Max 65 Points) 63.5 65
Total (Max 100 Points) 97 96.5
Bid Package 16 |Landscape & Irrigation Quarry Hills Martinez Irrigation
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 0
Bidder's Safety and loss prevention record (Max 5 Points) 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 10
Bidder's price proposal (Max 65 Points) 63.5 65
Total (Max 100 Points) 98.5 95
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CISD Northwest Early College High School

PROPOSAL EVALUATION
Bid Package 17 [Fire Sprinkler System Five Star Essential Fire Century Fire
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 5 0
Bidder's Safety and loss prevention record (Max 5 Points) 5 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 10 10
Bidder's price proposal (Max 65 Points) 65 60 63.5
Total (Max 100 Points) 100 95 935 0 0

Bid Package 18 |Mechanical & Plumbing

Bruns McDonald

Hacienda Mechanical

Desert Contracting

Tomca Mechanical

Total Mechanical

Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15 15 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 5 35 2.5 5
Bidder's Safety and loss prevention record (Max 5 Points) 5 5 5 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 10 10 8 10
Bidder's price proposal (Max 65 Points) 65 63.5 57.5 60 55
Total (Max 100 Points) 100 98.5 91 90.5 90
Bid Package 19 |Electrical & Special Systems Barraza Code Elect. AMPTX Longhorn
Bidder's Experience and qualification to perform this Scope (Max Point 15) 15 15 15
Bidder's positive past relationship with CISD & Banes (Max 5 Points) 5 5 5
Bidder's Safety and loss prevention record (Max 5 Points) 5 5 5
Bidder's ability to meet the project schedule ( Max 10 Points) 10 10 5
Bidder's price proposal (Max 65 Points) 65 63.5 60
Total (Max 100 Points) 100 98.5 90 0 0
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