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Superintendent’s Report
December 15, 2025

At the Board meeting on Monday evening I’1l be making some comments on these points:

1. Enrollment Update

2. Committee Updates:

a.
b.
.
d.

Building and Grounds — December 4

Meet and Confer — December 4

Crisis Team — December 8
Finance/Transportation Committee - December 11

3. Annual Indoor Air Quality Survey to Staff — December 5
4. MRVED Strategic Planning Process
5. MSBA Leadership Conference 2026 — January 14-16
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