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HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community



Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Learner Engagement
Goal 80% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 86% of CTs by June

Collaborative Culture
Goal 85% of CTs by June

Focus on Results
Goal 77%  of CTs by June

Progress Monitoring 
Reported BOY & MOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener



Aledo ISD 
Instructional Focus Implementation

Reporting Period 5
December 12-January 13, 2023









Student-Driven Learning
Aledo Middle School: 

6th ELAR & Library, Ms. Smith

Students had the opportunity to experience an "Aledo Food 
Tour" in the AMS library. Students were tasked to travel to 
different stations (based on genre) to preview books they 

were interested in.  After reading a short summary, the 
group watched a trailer, then wrote down the names of 

books they were interested in.
 

Students at Walsh Elementary are combining their knowledge of 
book genres and digital design to create 3D printing creations for 

library shelves. Students use the design program TinkerCad on their 
Chromebooks to create 3D printing projects that represent the 
various genres featured in the library. Once their creations are 

printed, they place them on the shelves to help fellow students find 
books that align with their interests. 

Walsh  Elementary: 
5th Grade Cross Curricular, Ms. Fowler



Student-Driven Learning
Aledo Middle School: 

8th Grade Social Studies, Ms. Roady

Students have been studying the Bill of Rights to the U.S. 
Constitution.   Students were given “real world” scenarios 
and had to use a copy of the Constitution to determine if 
citizens have the right to participate in the activity on the 

card.  Students have to use this primary source to provide 
hard evidence for their answers. 

 

Colonial Day at Annetta Elementary was a hit!   Ms. Emerson ran a 
colonial kitchen and churned homemade butter. Ms. Rivera and Ms 

Henderson teamed up in a colonial schoolhouse to practice calligraphy 
and candle-making. Ms. Neuse taught everyone how to sew in her 

colonial home. Ms. Williams and Ms. Siklosi had students complete a 
Mayflower STEM challenge where they created a boat that holds 100 

colonists (pennies).  (Sewing and stem challenge pictured)

Annetta  Elementary: 
5th Grade Social Studies  , Ms. Emerson, Ms. Rivera, Ms. 

Henderson, Ms. Neuse, Ms. Williams & Ms. Siklosi



Student-Driven Learning
Aledo Middle School: 

7th Grade Math, Mr. Moore

Students used starbursts to explore the probability of 
choosing a certain color in a given set of candy. 

 

Students worked in pairs to choose a number between 20 and 50 
for their partner to represent for them. Students had choice in how 

they wanted to represent the number; standard form, expanded 
form, base 10 blocks, and tally marks. They were challenged to 

represent their numbers in more than one way. 

Vandagriff  Elementary: 
1st Grade Math, Ms. Flores



Student-Driven Learning

At MMS's Food Truck Alley, students were challenged to “taste test” 
genres outside of their normal comfort zone before they chose their 

student-choice independent read for this grading cycle. In small 
groups, students read the blurbs on the back of books from several 
genres, discussed with peers, and reflected on how the author and 
publisher attempted to “hook” them. Historical and realistic fiction, 

Fantasy, Mystery, and Adventure were on the menu.

McAnally Middle School: 
7th Grade ELAR / Library, Ms. Buck,  Ms. Chitty



Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Learner Engagement
Goal 80% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 86% of CTs by June

Collaborative Culture
Goal 85% of CTs by June

Focus on Results
Goal 77%  of CTs by June

Progress Monitoring 
Reported BOY & MOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener



Targeted Intervention Kid-by-Kid

Aledo ISD is a PLC at work.

Focus on Learning

Collaborative Culture

Focus on Results



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON LEARNING
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on Learning

1st Grading Cycle

Goal:  88% Meet or Exceed

2nd Grading Cycle



Focus on Learning



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



A Collaborative Culture and Collective Responsibility

1st Grading Cycle

Goal:  93% Meet or Exceed

2nd Grading Cycle



Focus on Collaborative Culture



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus on Results

1st Grading Cycle

Goal:  85% Meet or Exceed

2nd Grading Cycle



Focus on Results


