
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE:   ​July 20, 2020 
 
AGENDA ITEM:  ​District Safety Audit 
 
PRESENTER:  ​Scott Kessel, Executive Director of Student Services 
 
Background Information: 

● Pursuant to Texas Education Code 37.108, ​at least once every three years, each 
school district or public junior college district shall conduct a safety and security 
audit of the district’s facilities.  

● From November 4-8 of 2019 an external audit was conducted by Edward’s Risk 
Management on the emergency preparedness of Aledo ISD, including all 
instructional and non-instructional facilities 

● In February of 2020 Edward’s Risk Management provided a report and executive 
summary of the findings of their audit, which included both commendations and 
recommendations  

● On May 21, 2020, the executive summary of the safety audit from Edward’s Risk 
Management was shared with the District Safety Team, which included sharing 
of recommendations from the summary; feedback was obtained from the group 

● Aledo ISD emergency operations plans and procedures are developed and 
implemented in alignment with guidance provided by the Texas School Safety 
Center and FEMA’s Multihazard Emergency Planning for Schools 

● Pursuant to Government Code 551.076 and 551.089, recommendations from the 
audit Executive Summary as well as corrective action plans will be shared in 
closed session with the Board of Trustees 
 

 
 
FISCAL NOTE:  ​None.  
 
ATTACHMENTS: ​None. 
 
Administrative Recommendation:  ​Communication item only.  
 

 


