Members Present: X

_X__Mark Higgins ___Kirk Baumann _X__Stephanie Dumesnil
__X_Michael Carreras _X__Erin Rodman _X__Laura Davis
__X_Vicki Johnson _X__Denise Williams _X_Kim Riha
_X__Steven Stuckey _X__Jim Reisinger _X__Vicki Boyer
OTHER(S):

(Students): (none attended)
Introductions:
Overview of what Site Council is: multiple perspectives
f th hool:
e Fall Sports Season:
o Cross Country / Football / Volleyball
o Football Field...needing repairs
o No district provided transportation
e Winter Sports Season:
o Boys Basketball
m 2teams (7th / 8th grade)
m District provided transportation is back
e General:
o Continuing with Culture of Care / Name - Strength - Need
o Teacher Communication Log - Positive Emails

m Teachers are making more contact now there are phones in their rooms

o STAFFING: Discussion of changes in staffing

8th Grade Math: Long-term Sub...Mr. Reisinger
7th Grade Math: Long-term Sub...Ms. DeForest
Life-Skills: Teacher out... No long-term Sub

PE: Ms. DePedro / Mr. Ellis (SIA $)
BAND: Mr. Potter..full time
7th Science: Mrs. Rodman in 2nd year
8th grade SS Jenn Parsons
Julie Barnes 7th grade SS

m ERC: Mr. Carreras in 2nd year
Teachers Submitted 2021-2022 Goals

lassifi

m Open 7.5 hour /6.5 hour/ 1.0 hour / ERC Assistant
o Continuous Improvement Plan (CIP)

m (711 page) District Document...discussion
Outback is open
Positive Emails
Restroom Issues...email to all families
SEPTIC System...up and running

e}
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OREGON Student Health Survey...results shared with staff in upcoming PD - concern over how

many teenagers say they have no trusted adults in their lives - where are the teachers and

support personnel?
e Important Dates:



o 28-Oct-2018: End of Quarter #1

o 20-Jan-2022: End of Quarter #2
m  Will have Lunchtime Talks with all three grade levels upon return from Holiday Break -
m Topics for discussion - use of foul language, PDA, body art

Questions?
Notes: There was discussion of EDI and its impact on LSMS students, families, and campus.
The majority of the time was spent on discussion and review of the District Continuous Improvement Plan. The

needs assessment process was reviewed before the discussion centered on Goal 1. The goal which, on one
hand, seems lofty, on the other hand, is disappointing.



