
 

 

Operations Activity Report 
July 2024 

 

 

Maintenance 

• Maintenance has been working on moving offices to classrooms, painting 
HVAC preventative maintenance, and other summer projects.  

• We are currently down 1 groundskeeper position.  

 

 Custodial 

• We are down 2 custodial positions and are interviewing to get these 
positions filled.  

• Now that summer school is over, custodial team is working on stripping and 
waxing classroom floor and deep cleaning the classrooms and areas that 
were in use.  

 

Safety and Security  

• Our next Safety and Security Committee meeting will be held on Monday, 
July 8th.  

• Fencing project is moving along as scheduled and will be completed before 
the start of school.  

 


