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Goal 1: ° Guest speakers from Marzano led sessions during our February 10th In-Service
80% of staff will use essential standards to drive Day, working with all district teachers on standards-based learning.
instruction by the end of 2024-2025 school year. e  Next steps will involve reassessing Essential Standards using feedback gathered

from the February 10th In-service.

Goal 2: ° Gradebook alignment has been incorporated into the regulation addressing
By 2028-29 create district benchmark assessments student grading and standards-based grading.
for essential standards e  Benchmarks will be addressed once learning progressions and proficiency scales

are completed, based on the updated essential standards

Goal 3: ° Substitute observation checklists are completed for each job category, next steps
2024-2025 develop a process/program to bolster implementation
induction and support of new hires e  Currently in development is a support group designed to provide professional

development and foster collaboration among Assistant Principals



Goal 4: school administrators will be responsible for submitting documentation as proof of
2024-2025 collect baseline for attendance at parent engagement for Title |

parent/community engagement activities across the

district.

Goal 5: All schools have exterior camera systems

100% of school sites will improve cleanliness and ° Gabbs only has internal cameras

physical safety by the end of 2024-2025 school MCES and all SPED classrooms have cameras
year.




