BDBA

PRESIDENT

The President of the Board of Education shall preside at all meetings of the Board and shall
properly conduct the meeting in accordance with established procedures.

The President of the Board shall have the usual powers of President as set forth in Robert’s
Rules of Order, Revised except the President shall have all the rights as other members of the
Board to discuss and vote on any and all issues. This includes the right to confine the
meeting to the agenda and limit discussion to the item under consideration. The President
may also limit the number of presentations or discussions, provided such limitation may be
modified by a majority of the members present. The President shall appoint all committees
unless otherwise directed by the Board.

In carrying out his or her responsibilities, the President will:

A. Consult with the superintendent in planning agendas for the Board meetings;

B. Confer with the superintendent on crucial matters which may occur between Board
meetings;
C. Call special meetings of the Board as necessary;

D. Appoint committees subject to the approval of the Board,

E. Act as public spokesperson for the Board except as this responsibility is delegated to
others;

F. Be responsible for the orderly conduct of Board meetings;

G. Sign appropriate School District checks or direct their signing by facsimile signature;
and

H. Sign all other legal documents as required by law.

Approved 1-24-2000
Supersedes 1310 dated 10-26-81
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BOARD COMMITTEES

The Board of Education shall authorize such committees as are deemed necessary. A
committee shall report recommendations to the Board for appropriate action. (Current
standing committees of the Board consist of three Board members each and include the
Finance Committee, Properties Committee, Personnel Committee, Curriculum Committee,
Public/Student Affairs Committee and Athletics/Activities Committee.

All Board members shall be notified of all committee meetings and are welcome to
participate and discuss matters pertaining to any identified topic.

Approved 1-24-2000
Supersedes 1121 dated 10-27-75
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