Proposed / Draft
2013/2014 Aledo ISD School Board Calendar

Proposed Regular Board Meetings:

September 16, 2013
October 21, 2013
November 18, 2013
December 16, 2013
January 20, 2014
February 17, 2014
March 17, 2014
April 21, 2014

May 19, 2014

June 16, 2014

July 21, 2014
August 18, 2014

Required Additional Meetings (outside of regular meetings):

September 2013 — Team of Eight Training (3 hours)

November 20, 2013 — TASB Policy Review 6-8 hours (this meeting has already been scheduled by Mr. Manning &
Mr. Rigues)

December 2013-January 2014 — Superintendent Evaluation Process

June / July 2014 — Mid Year Superintendent Evaluation Process

August 2014 — Set Budget / Tax Rate

Post Legislative Update Training (can be accomplished through Region Xl or TASB outlets)

Possible additional training meetings:

District Strategic Plan Annual Review / Superintendent Transition & Goals / HB5 Update (August/September
2013)

Board Operating Procedure Manual Review

Board Self Evaluation

Establish year round Academic Leadership Academy

| recommend at the August 2013 meeting we hold a work shop prior to the regular meeting to discuss the above
dates/topics. This list is not all inclusive, if you have an additional item(s) you would like to be covered, please bring that
to the August meeting for discussion.

Additional Dates of Importance to be included in Board Calendar:

Various holidays which affect board meetings / school calendar.

December 2013 — District Holiday Party TBD

Christmas Holiday Break

May 2014 — Marva Collins, Employee Recognition Banquet, & Top Ten Percent Program
June 2014 — High School Graduation and District Golf Tournament

August 2014 — New Teacher Orientation / Luncheon



