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EXECUTIVE SUMMARY 
 

Meeting Date: September 5, 2025 

Agenda Item: Interim Superintendent Evaluation 

Item Type: Information & Discussion 

Administrator:  Jeanne Grazioli 

Objective:  Review the proposed superintendent evaluation 
 

Background: Per School Board Policy CBG, the superintendent’s job performance must be 
formally evaluated on an annual basis, and the Board is required to develop a written summary 
of that evaluation. While this year is unique due to the appointment of an Interim Superintendent 
and the state-provided data reflecting the previous academic year, it remains valuable for both 
the Board and Interim Superintendent to have an evaluation framework aligned with the 
priorities for the 2025–26 school year. 

Interim Superintendent Grazioli will present a draft evaluation plan to the Board for discussion, 
including proposed timelines for progress check-ins. After receiving feedback, a final draft of the 
evaluation plan will be presented and potentially adopted at the Board meeting in September. 

 
Additional Materials: Provided at the meeting.  
 
 
Recommendation: Review the evaluation document and provide feedback. 
 
 
Suggested Motion: Not required at this time. 
 
 

 


